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Chairman of Bod

Do Quy Hai

2020 - Conquer Greater Heights
In 2020, Vietnamese economy witnessed two unex-

pected waves of COVID-19 outbreaks, the first from 

March 2020 to April 2020, the second from July 

2020 to September 2020.

Covid-19 – a "Black Swans" phenomenon wreaked 

havoc on the economy and the market in 2020. The 

pandemic caused grave consequences to the 

entire business system including the real estate 

industry. 

The unpredictable progression of the epidemic 

along with other influencing factors such as quality 

supply shortage, legal environment changes, 

circumspect credit policy, have caused real estate 

businesses to face many challenges. In such a 

context, HPX has focused on restructuring the 

organization, rebranding, organizing training 

courses to improve employee productivity, as well 

as applying technology in business activities. 

In addition, HPX has urged to facilitate the invest-

ment preparation, complete the legal framework 

for assigned projects to implement promptly. The 

Company initiated numerous new projects to 

create supply for 2021 and the following years such 

as Mai Pha New Urban Area Project - Lang Son, the 

5A urban area project in De Tham, Cao Bang, the 

project on resort combining commercial services 

and housing in Ha Phong ward - Ha Long city - 

Quang Ninh province, the Housing project in Fidel 

Park - Dong Ha - Quang Tri.

With the goal of "Conquer Greater Heights”, in 2020 

Dear Shareholders and Investors,
On behalf of the Board of Directors and the Executive Board of Hai Phat Investment Joint Stock 

Company (HPX), I would like to wish you health, happiness, and success!

Over the past two decades, Hai Phat has gradually built a solid foundation to overcome the ups 

and downs with the solidarity, dynamism of the Board of Directors, and the effort, creativity of 

employees. The Company has obtained remarkable achievements, becomes the leading enter-

prise in the field of real estate development in Vietnam.

With the goal of becoming "A real estate developer with the most complete and synchronized 
ecosystem in Vietnam", we continue to strengthen our organization management, business 

activities based on our 5 core values "Customer is our focus - Quality is our top priority - Creativi-
ty is our driving force - Efficiency is our goal - Responsibility is our commitment”.

we officially entered the resort property market 

and successfully affirm our brand position with The 

Seahara project. In particular, The Seahara Phu Yen 

Shop Villas with a scale of 1.4 hectares with 46 shop-

houses in Phu Yen was the first resort property 

project of Hai Phat. The project is under construc-

tion and will be launched this year. In addition, in 

2020 we were selected to be the developer of the 

Vinh My Resort project - Thua Thien Hue.

In terms of the resort property market, over the 

years, we have expanded our land funds in the 

coastal provinces of Da Nang, Nha Trang, Binh 

Thuan, Phu Yen ... which are available for imple-

mentation in the following years. This is the founda-

tion for Hai Phat to expand and support sustainable 

development in the long-term.

These results indicate the relentless efforts of Hai 

Phat members, customers loyalty and support 

from the community. 

2021-Construction of Sustainable Value
In 2021 Hai Phat set the goals to expand the scale of 

investment area, focus on research our products 

with the customer-centric mindset.

With the complicated progression of the Covid-19, 

Hai Phat determined that in 2021, we will prioritize 

stability, complete the ecosystem, as well as expand 

land fund with prime locations in the provinces and 

cities, which are accessible when market gradually 

recovers.

Hai Phat will continue to branding in the potential 

land funds such as: Bac Giang, Hanoi, Quang Ninh, 

Cao Bang, Phan Thiet, Thua Thien Hue, Can Tho 

with large-scale projects such as: My Do project - 

Bac Giang with the scale of 9.2ha, the project on 

resort combining commercial services and housing 

in Ha Phong ward - Ha Long city - Quang Ninh with 

the size of 12.6 ha; No.5A Urban Development 

Project in De Tham (Cao Bang) with a scale of 4.35 

ha; Phu Hai residential area, Phu Hai ward (Phan 

Thiet - Binh Thuan) with 5.6 ha scale; An Binh New 

Urban Area Project (Areas 1 and 2) with a scale of 

223 ha in An Binh ward (Ninh Kieu - Can Tho); An 

Khanh New Urban Area Project (Hanoi). 

2020 is the beginning of Hai Phat's journey to 

become "The real estate developer with the most 
comprehensive ecosystem in Vietnam" - an 

ecosystem created added value in the real estate 

development chain with a stable and sustainable 

management system.

Dear Valued Shareholders, the achievements that 

Hai Phat has built up today are derived from cease-

less efforts of the past. The journey to success is far 

and difficult to achieve. However, with dedication, 

desire to conquer, and efforts of the Board of Direc-

tors, Executive Board, and employees, along with 

harmony from Shareholders, we affirm that Hai 

Phat will together overcome all difficulties and 

challenges, continue to sustainably "Conquer 

GreaterHeights".

On behalf of the Board of Directors and employees 

of Hai Phat, I would like to express my sincere grati-

tude and wish customers, partners, and sharehold-

ers Health - Happiness - Success.

I always want to receive your trust, support, and 

companionship in the future journey.

Sincerely thank you!

MESSAGE FROM CHAIRMAN OF BOARD OF DIRECTORS1
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GENERAL INFORMATION 2

Name of Organizer: Hai Phat Investment Joint Stock Company

Charter Capital: 2,644,945,820,000 VND

Owner’s Capital: 2,644,945,820,000 VND

Address: 5th floor, CT3 building, The Pride, An Hung New Urban Area,
La Khe Ward, Ha Dong District, Hanoi City, Vietnam

Telephone: +84 2432 080 666

Facsimiles: +84 2432 080 566

Website: haiphat.com.vn

Stock ticker: HPX

VisionA

- Become a leading enterprise in the field of Vietnam Real Estate.

- That value will be delivered through each project with the foundation of pres-
tige and trust.

MissionB

Core ValuesC

- Create high-quality products and services to customers.
- Build a professional working environment, maximize the ability of each individ-
ual, create opportunities for enthusiastic talents to develop their long-term 
careers.
- Give shareholders the optimal and sustainable benefits through a standard cor-
poration, governance model and professional management.
- Harmonize social benefits with business benefits, work together to contribute 
to the community, protect the environment, and create a lasting beautiful civi-
lized life.

CORE VALUES

CUSTOMER

FOCUS
is our

RESPONSIBILITY

COMMITMENT
is our

EFFICIENCY

GOAL
is our

CREATIVITY

DRIVING
FORCE

is our

QUALITY

TOP
PRIORITY

is our

9www.haiphat.com.vn
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Real Estate Project Development has 

always played a vital role in business key 

activities, making major contributions to 

the revenue stream of the Company since 

the foundation until now. Hai Phat provid-

ed to the market thousands of products 

with main lines such as apartments, villas, 

shophouses, middle and high-end town-

houses, etc. Hai Phat's business philoso-

phy is to create differentiated real estate 

products in each project, shape new stan-

dards for the future. Every product is the 

optimal combination of sustainable living 

environment and feature diversified utili-

ties in one project. Thanks to that, the 

brand of the Company is increasingly 

known and builds trust from customers.

Various buildings not only meet its func-

tional demand but also becomes the 

symbol of the Company such as The Pride 

project - An Hung urban area, To Huu (Ha 

Dong). The project consists of a 45-storey 

building and 3 35-storey buildings, this is 

the tallest building in Hanoi at the time of 

2015, invested by a domestic private enter-

prise and implemented by local workers. 

In addition, The Vesta Social Housing is 

also a project that receives prestigious 

awards including Vietnam National Real 

Estate Award for the best Social Housing 

project in 2018, Top 10 best public housing 

projects in 2019 etc.

In the early stage, Hai Phat was renowned 

as a real estate developer in the west of 

Hanoi. The scale of projects is also con-

stantly expanding, from a few hundred 

billion to thousands of billion with numer-

ous types of product lines from residential 

to resort real estate. The growth in the 

scale of the project over time is a clear 

evident of the ability to implement and 

develop real estate projects of the Compa-

ny to shareholders and customers.

Owning the major capital contribution in 

the Hai Phat Land - one of the leading real 

estate distributors in Vietnam, sale and 

distribution is always the key activities in 

the development strategy of Hai Phat.

With a team of members with 10 years of 

experience in working and building distri-

bution systems in the market, until now 

Hai Phat Land has built a network of more 

than 40 branches and representative 

offices; nearly 2,000 sale staffs and more 

than 2,500 collaborators.

Hai Phat Land is playing the role as a 

bridge between the project developer 

and the market. Not only renowned with 

the distribution channel, the company 

also provides marketing and communica-

tion solutions for real estate projects; real 

estate secondary investment; training 

programs of sales representatives for real 

estate developers or distributors.

Hai Phat Land’s growth was demonstrat-

ed by the expanding of the distribution 

networks abroad - South Korea and the 

Company planned to open more branch-

es in Taiwan and Singapore in the near 

future. This not only shows the expansion 

of the Company but also helps the Com-

pany to attract the flow of foreign invest-

ment. 

BUSINESS KEY ACTIVITIES3

Project Development A

Sale and Distribution B

11www.haiphat.com.vn
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With 17 years of experience in project develop-

ment, Hai Phat continues to pursue its goal of 

becoming a leading real estate developer in 

Vietnam. Until now, Hai Phat has completed 

and put into operation various projects, con-

tribute to local economic development. These 

projects are Van Phu New Urban Area (joint 

venture project with Van Phu Investment 

Joint Stock Company); The Pride – complex of 

commercial, office and luxury apartment; Tan 

Tay Do – complex of commercial, office and 

apartment; social housing Phu Lam - The 

Vesta; Phu Luong New Urban Area; low-rise 

housing auction project Trau Quy, Gia Lam - 

Thuan An Central Lake; debt restructure proj-

ect HPC Landmark 105; auction project No.23 

Long Bien - Hanoi Homeland; Roman Plaza - 

complex of commercial building, office and 

apartment. At the same time, Hai Phat also 

has developed land funds at reasonable cost 

and located in the provinces and cities with 

potential economic growth such as Lang Son, 

Cao Bang, Lao Cai, Bac Giang, Hanoi, Nam 

Dinh, Thai Binh, Thanh Hoa, Da Nang, Nha 

Trang, Can Tho, Binh Thuan, Phu Yen ... with 

the target products including villas, town-

houses, commercial townhouses, and 

mid-end and high-end apartments. 

Operational Management is a new business 

activity of Hai Phat recently with the transfer 

of owned shares from PSP Urban Services 

Joint Stock Company and the establishment 

of IWG Hotel and Resort Joint Stock Company.

In the residential real estate sector, the com-

pany provides full services of real estate opera-

tional management including: maintenance, 

cleaning, security, property management, etc.

The formation of IWG Hotel and Resort Joint 

Stock Company is considered as the first step 

of the company to entering the resort real 

estate market. While some investors who have 

only implemented project development and 

sales, outsource the operational manage-

ment, Hai Phat will construct a complete 

ecosystem from construction to operational 

management in order to create a stable cash 

flow and generate profit for shareholders.  

Operational Management C

13www.haiphat.com.vn

BUSINESS LOCATIONS4
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2003 Hai Phat Investment Joint 
Stock Company was estab-
lished with the original name 
of Hai Phat Construction - Tour-
ism Joint Stock Company with 
charter capital of 8 billion VND.

2008, the Company increased 
its charter capital to 300 billion 
VND, with the main business 
line - real estate development 
and officially changed its 
name to Hai Phat Investment 
Joint Stock Company.

In 2011, the Company continued to 
increased its charter capital from 
300 billion VND to 750 billion VND in 
order to expand the business and 
finance project implementation.

In 2017, the company increased its charter capital from VND 
750 billion to VND 1500 billion and Dragon Capital Fund 
became a strategic shareholder of Hai Phat when holding 
15% of the company's charter capital.

- In 2019 and 2020, after being listed on 
HOSE, the completed and restricted 
system empower Hai Phat to sustainably 
thrive in the future with three core busi-
ness areas: project development, project 
distribution and operational manage-
ment. The affiliated and subsidiaries 
companies in the ecosystem are clearly 
oriented towards the core business 
areas.
- In 2021, Hai Phat continues to complete 
the ecosystem and some affiliated com-
panies will be listed on the stock market 
toward a perfect governance system.

On July 24, 2018, Hai Phat was 
officially listed on the Ho Chi 
Minh Stock Exchange (HOSE) 
with the ticker symbol of HPX 
and charter capital increased to 
VND 2,000 billion on December 
2018.

2003

2008

2011 2017

2018

2020
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Shareholder’s Structure

Shareholder

Founding Shareholders

Domestic

Foreign

Shareholders owning over 5% share capital

Domestic

Foreign

Shareholder

Domestic 

Foreign

Treasury Stocks

Shares are restricted for transfer

Total

Domestic 

Foreign

1.

2.

3.

4.

5.

6.

Number of shares

105,899,710

0

105,899,710

23,083,232

122,289,037

13,222,603

0

0

264,494,582

228,188,747

36,305,835

Ratios

40.04 %

0

40.04 %

8.72%

46.24%

4.99%

0%

0%

100%

86.27%

13.73%

Number of Shareholders

1

0

1

1

490

14

0

506

491

15

List of Shareholders owning over 5% share capital

Shareholders

Do Quy Hai

Vietnam Enterprise Investments Limited

Total

1.

2.

Number of shares

105,899,710

23,083,232

128,982,942

Ratios

40.04 %

8.72%

48.76%

Change in Owner’s Equity 

Time

20/10/2020

Equity before increased

2,299,955,060,000

Change in Equity increased

344,990,760,000

Equity after increased

2,644,945,820,000

Purpose

Share issuance to pay dividend

Share transactions of internal persons and affiliated persons.

Transaction

executor

Mrs.

Chu Thi Luong

Relationship with

internal persons

Wife of

Do Quy Hai

Beginning ownership

Number of shares

18,399,677

Percentage

8.0%

Number of shares

9,928,207

Percentage

3.75%1.

Ending ownership Description

Sold shares & received 

dividend by shares
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Transactions between the Company and its affiliated persons and between

the Company and its major shareholders, internal persons and affiliated

persons at December 31 2020.

Name of organization/

individual

Chau Son Land

Joint Stock Company

(formally called

Chau Son Land Co., LTD) 

Hai Phat Binh Thuan One

Member Company Limited 

HP Hospitality Nha Trang

Company Limited  

Hai Phat Thu Do Investment

Joint Stock Company 

Relationship

with the Company

Subsidiaries and related

organizations of

internal persons

Subsidiaries and related

organizations of

internal persons

Subsidiaries and related

organizations of

internal persons

Related organizations

of internal persons 

Time of transaction

with the Company

25/3/2020

08/10/2020

02/11/2020

08/12/2020

08/12/2020

28/12/2020

01/06/2020

03/12/2020

31/12/2020

01/06/2020

31/12/2020

25/03/2020

28/5/2020

Resolution No./ Decision No.

approved by GMoS/ BoD (*)

Resolution No. 02A/NQ-HĐQT

dated 06/01/2017

Decision No. 40/QĐ-HĐQT

dated 16/09/2020

Resolution No. 32/NQ-HĐQT

dated 15/10/2020

Resolution No. 08/NQ-HĐQT

dated 22/3/2019

Resolution No. 08/NQ-HĐQT

dated 22/3/2019

Resolution No. 32/NQ-HĐQT

dated 15/10/2020

Decision No. 71/2019/QĐ-HĐQT

dated 25/12/2019

Resolution No. 32/NQ-HĐQT

dated 15/10/2020

Decision No. 71/2019/QĐ-HĐQT

dated 25/12/2019

Decision No. 71/2019/QĐ-HĐQT

dated 25/12/2019

Decision No. 71/2019/QĐ-HĐQT

dated 25/12/2019

Resolution No. 08/NQ-HĐQT

dated 25/3/2020

Decision No. 19/QĐ-HĐQT

dated 22/04/2020

Content, quantity,

total value of transaction

Rent payment

Shares transfer

Investment cooperation

agreement

Trading activities of

commercial real estate

Trading activities of

commercial real estate

Investment cooperation

agreement 

Transfer expenses

and pay on behalf

Investment cooperation

agreement

Transfer expenses and

payment on behalf

Transfer expenses and

payment on behalf

Transfer expenses and

payment on behalf

Assurance of third

party obligation

Transfer of shares

No

1

2

3

4

Name of organization/

individual

Ruby Land Investment and

Development One Member Company

Limited (formally called Dong Do Land

One Member Limited Company)

Hai Phat Real Estate Investment

and Business Joint Stock

Company

Mr. Lê Việt Dũng

Ms. Trần Thùy Anh

PSP Urban Services Joint

Stock Company

Heritage Real Estate Vietnam

One Member Company

Limited

Civil Engineering Construction

Corporation No.5 - JSC

Topaz PM Vietnam Investment

and Development One

Member Company Limited

Sapphire Invest One Member

Company Limited  

Relationship

with the Company

Subsidiaries

Subsidiaries and related

organizations of

internal persons

Internal persons

Affiliated persons

Related organizations

of internal persons 

Subsidiaries and related

organizations of

internal persons

Related organizations

of internal persons 

Subsidiaries and related

organizations of

internal persons

Subsidiaries

Time of transaction

with the Company

03/02/2020

16/09/2020

17/04/2020

17/4/2020

10/12/2020

25/3/2020

25/3/2020

31/08/2020

01/09/2020

02/07/2020

19/10/2020

31/12/2020

11/12/2020

11/12/2020

29/10/2020

Resolution No./ Decision No.

approved by GMoS/ BoD (*)

Decision No. 67/QĐ-HĐQT

dated 17/09/2018

Decision No. 39/QĐ-HĐQT

dated 16/09/2020

Resolution No. 10/NQ-HĐQT

dated 09/04/2020

Resolution No. 12/NQ-HĐQT

dated 16/04/2020

Resolution No. 32/NQ-HĐQT

dated 15/10/2020

Decision No. 10/QĐ-HĐQT

dated 24/03/2020

Decision No. 11/QĐ-HĐQT

dated 24/03/2020

Resolution No. 39/NQ-HĐQT

dated 31/7/2019

Resolution No. 02A/NQ-HĐQT

dated 06/01/2017

Decision No. 67/QĐ-HĐQT

dated 17/09/2018

Resolution No. 32/NQ-HĐQT

dated 15/10/2020

Decision No. 64/QĐ-HĐQT

dated 29/12/2020

Decision No. 54/QĐ-HĐQT

dated 10/12/2020

Decision No. 54/QĐ-HĐQT

dated 10/12/2020

Decision No. 67/QĐ-HĐQT

dated 17/09/2018

Content, quantity,

total value of transaction

Centralized Cash

Management

Transfer of

contributed capital

Receive Real

Estate transfer

Assurance of third

party obligation 

Investment cooperation

agreement

Transfer of shares

Transfer of shares

Building management

services

Land lease contract

Centralized Cash

Management

Investment Cooperation

Agreement

Investment Cooperation

Agreement

Regular Consultant

Project management consulting

and construction supervision

Centralized Cash

Management

No

5

6

7

8

9

10

11

12

18 Báo cáo thường niên HPX 2020

* GMoS: General Meeting of Shareholders

* BoD: Board of Directors
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Deputy CEO,
Head of Investment

Deputy CEO,
Head of Deployment 

Deputy CEO,
Head of Sales

Deputy CEO,
Head of Operation

Deputy CEO,
Head of Finance –

Accounting &
Investor

Relations

General Meeting
of Shareholders

Board of
Directors

Strategy
Committee

Audit
Committee

CEO 

GOVERNANCE MODEL 7
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COMPANY STRUCTURE 8
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Hai Phat
Investment
Joint Stock
Company

Joint Ventures
Companies

Subsidiaries

Civil
Engineering
Construction
Corporation
No.5 - JSC

HP
Hospitality
Nha Trang
Company
Limited  

Hai Phat
Binh Thuan

One Member
Company
Limited 

BT
Ha Dong
Limited

Company 

Hai Phat
Thu Do

Investment Joint
Stock Company 

Chau Son
Land Joint Stock

Company

PSP Urban
Services Joint Stock

Company

IWG
Hotel and Resort

Joint Stock
Company

Heritage
Real Estate Vietnam

One Member
Company Limited 

Ruby
Land Investment

& Development One
Member Company

Limited

Sapphire
Invest One Member
Company Limited  

Diamond IC
One Member Company

Limited

Topaz PM
Vietnam Investment
& Development One
Member Company

Limited

Hai Phat
Real Estate

Investment and
Business Joint

Stock Company 
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INTRODUCTION TO THE BOARD OF DIRECTORS9
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Mr. Do Quy Hai
Chairman of Board of Director 

Mr. Nguyen Van Phuong
Vice Chairman of the Board of Directors

Born in 1979, Mr Nguyen Van Phuong joined the Company since 2016 as 
Deputy General Director and after that he was appointed as Vice 
Chairman of the Board of Directors from 2017 until now.

Qualification:

- Construction engineer

Experience:

Mr. Nguyen Van Phuong spent years working in different organizations in 
real estate development and business industry where he held different 
positions, especially in industrial real estate.

Since his participation, he held important positions such as Deputy CEO 
of Hai Phat Investment Joint Stock Company and now Vice Chairman of 
the Board of Directors. He is also CEO, members of the Board of Directors 
and Chairman of the Board of Directors of subsidiaries.

List of Positions hold at other organizations:

- Chairman of the Board of Directors of Hai Phat Kinh Bac Joint Stock
Company;

- Chairman of the Board of Directors of Civil Engineering Construction
Corporation No.5 – JSC.(CIENCO No.5)  and Director of Cienco 5 - Hanoi 
Branch;

- Chairman of the Board of Directors of S.E.A Thuan Phuoc Real Estate
Joint Stock Company;

- CEO of An Viet Infrastructure Development and Investment Joint Stock 
Company;

Percentage ownership of shares with voting rights: 528,989 shares, 
accounting for 0.20%.

Born in 1969, Mr Hai was the founding shareholder of Hai Phat 
Investment Joint Stock Company since its foundation. He has been the 
Chairman of the Board of Directors since December 15, 2003 until now.

Qualification:

- Engineer of Civil - Industrial Construction

- Master of Business Administration

Experience:

- From 1989 to 2003, he worked at several construction companies of Ha 
Tay province, Ministry of National Defense and Quang Ninh Housing
Investment and Construction Investment Joint Stock Company - this was 
the solid foundation for the formation of Hai Phat Investment Joint Stock 
Company in 2003.

- From 2003 up to now, he has worked at Hai Phat Investment Joint Stock 
Company. At the beginning of the company’s development, he served as 
Chairman of the Board of Directors and CEO, from 2007 to now, he was
the Chairman of the Board of Directors. In addition, he is also Chairman
of the Board of Directors and Chairman of the Board of Members in
companies with contributed capital from Hai Phat Investment Joint
Stock Company.

List of Positions hold at other organizations:

- Chairman of the Board of Directors of Hai Phat Thu Do Investment Joint 
Stock Company;

- Chairman of the Board of Directors of Hai Phat Real Estate Investment
and Business Joint Stock Company

- Chairman of Hai Phat Binh Thuan One Member Company Limited

Percentage ownership of shares with voting rights: 105,899,710 
shares, accounting for 40.04%.

Mr. Pham Minh Tuan
Vice Chairman of the Board of Directors
cum Chairman of Strategy Committee,

non-executive member of the Board of Directors

Mr. Le Viet Dzung
Non-executive member of the Board of Directors

Born in 1975, Mr Le Viet Dzung joined the Company since 2017 as Deputy 
CEO and currently a member of the Board of Directors.

Qualification:

- Construction engineer

- Master of business administration

Experience:

- Since his graduation, from 1995 to 2010, Mr. Le Viet Dzung served 
as specialists and head of unit in different departments of Ha Tay 
province, especially the Department of Construction of Ha Tay and 
Hanoi. 

- From 2010 to 2013, he was Deputy CEO of Nhan Hoa Investment Joint 
Stock Company

- From 2013 to 2015, he was Deputy CEO of Urban Construction and 
Investment Consulting Joint Stock Company. 

- Before his appointment in the Company in 2017, Mr. Le Viet Dzung 
held different position in the Company’s subsidiaries such as members 
of the Board of Directors, Deputy CEO   

List of Positions hold at other organizations:

- Chairman of the Board of Directors of 283 Investment Joint Stock
Company;

- Deputy CEO of Dai Dong A Investment Joint Stock Company

- Member of the Board of Directors of Railway Urban and Infrastructure
Development Investment Joint Stock Company.

Percentage ownership of shares with voting rights: 1,234,311 shares, 
accounting for 0.47%

Born in 1973, Mr Pham Minh Tuan joined the Company since 2009 as 
Specialist of Investment Division and held various positions of increasing 
responsibility including Deputy Head of Department and Head of 
Investment Department, Assistant to Chairman of the Board of Directors, 
CEO, member of the Board of Directors and from June 2020 to now, he 
has been the Vice Chairman of the Board of Directors.

Qualification:

- Bachelor of Economics

- Master of business administration

Experience:

- Since his graduation, he worked at Transport Engineering Consulting
Joint Stock Company member of Civil Engineering Construction Corpora-
tion No.8.

- From 2003 to 2007: He held the position of Deputy CEO of Joint Stock
Company of Thai Binh Duong Group.

- From 2007 to 2009: he was CEO of Tran Hung Dao Joint Stock Company.

- Since his participation, he also held positions in the Company’s
subsidiaries such as Director, CEO, Chairman of the Board of Directors,
Chairman of the Board of Members in accordance with the goals and
strategies of the Company.

List of Positions hold at other organizations:

- Chairman of the Board of Members and CEO of Hai Phong Land
Development Company Limited. 

Percentage ownership of shares with voting rights 16,925 shares, 
accounting for 0.0064%.
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Mr. Tran Vu Thai Hoa
Independent member of the Board of Directors

and Chairman of Audit Committee

Mr. Do Danh Tri
Independent member of the Board of Directors

Born in 1976, Mr Do Danh Tri joined the Board of Directors of the Compa-
ny as an independent member since October 2020.

Qualification:

- Bachelor of Laws

- Master in Financial Management

- Master of Laws

Experience:

- From his graduation to 2010, Mr Do Danh Tri served as specialist, deputy 
chief of the district office, and chief of district justice department at Binh 
Phuoc Provincial People's Committee. 

- From 2010 to 2017, Mr Do Danh Tri served as head of training 
department at Hanoi National University. 

- From 2016 up to now, Mr. Do Danh Tri has been Member of the Board of 
Directors of Vuong Phat Real Estate Joint Stock Company.

List of Positions hold at other organizations:

- Member of the Board of Directors of Vuong Phat Real Estate Investment 
Joint Stock Company.

Percentage ownership of shares with voting rights: 0

Born in 1985, Mr Tran Vu Thai Hoa was appointed as an independent 
member of the Board of Directors since June 2020 and concurrently 
holds the position of Chairman of the Audit Committee.

Qualification:

- Bachelor of Banking and Finance 

Experience:

- After his graduation, Mr Tran Vu Thai Hoa held various positions of 
increasing responsibility mainly in financial institutions and the Ministry 
of Finance such as specialist, head of department, director of 
department, members of the Board of Directors. With years of experience 
in financial and capital markets, Mr. Hoa has proposed requests and 
criticism from the perspective of investors, financial institutions as well 
as recommendations for the Company to enhance its corporate 
governance, in order to construct a sustainable and transparent listed 
company on the stock market.

List of Positions hold at other organizations:

- Chairman of the Board of Directors of Hoa Binh Construction 
Investment Joint Stock Company

- Chairman of the Board of Directors of Thai Binh Investment and Trade 
Joint Stock Company.

Percentage ownership of shares with voting rights: 0

Mr. Doan Hoa Thuan
CEO

Mr Pham Huy Thong
Deputy CEO

Born in 1978, since October 2010 Mr Thong has served as of Deputy 
Head of Finance and Accounting Department, Controller and currently 
Deputy CEO of the Company. 

Qualification:

- Bachelor of Economics.

Experience:

- Since his graduation until 2010, Mr. Pham Huy Thong held different 
positions at Glass and Ceramic Construction Corporation (Viglacera) and 
its subsidiaries such as specialist of Department of Accounting-Finance, 
Chairman of the Supervisory Committee.

- Since his participation, in addition to the positions hold in the Company, 
Mr. Pham Huy Thong has also served in its subsidiaries as Controller and 
in charge of financial department. In May 2020, Mr. Pham Huy Thong was 
appointed as Deputy CEO.

Percentage ownership of shares with voting rights: 10,154 shares, 
accounting for 0.004%

Born in 1975, since 2017 he served as Deputy CEO and now CEO of the 
Company. 

Qualification:

- Bachelor of Economics, Accounting major;

- Master of Business Administration.

Experience:

- From his graduation until 2016, Mr. Doan Hoa Thuan held various 
positions of increasing responsibility such as specialist, controller, 
deputy of financial department, financial director, deputy CEO, CEO 
director, member of the Board of Directors at Ha Long Cement Joint 
Stock Company, Song Da Finance Company, Song Da Thang Long Joint 
Stock Company and Song Da Corporation.

- From 2017 to now, Mr. Doan Hoa Thuan has served as Deputy CEO, CEO 
and concurrently holds several positions in some subsidiaries such as 
Vice Chairman of Board of Directors, Chairman of Board of Directors. 
Now, to ensure the independence and objectivity in management, Mr. 
Doan Hoa Thuan only holds the position of CEO of the Company and the 
person in charge of corporate governance.

Percentage ownership of shares with voting rights: 66,349 shares, 
accounting for 0.03%
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Mr. Dinh The Quynh
Deputy CEO

Mr. Do Quy Thanh
Deputy CEO

Born in 1975, since 2016 Mr. Do Quy Thanh held different important 
positions in the Company such as Head of Construction Inspection 
Department, Deputy Chief of Office of the Board of Directors and now 
Deputy CEO.

Qualification:

- Engineer of Civil - Industrial Construction.

Experience:

- Prior his participation in the Company, Mr. Do Quy Thanh had years of 
experience working in construction companies, served as technical 
specialist, construction manager and director.

- Since his participation, Mr. Do Quy Thanh has been in charge of 
construction inspection, internal control, and operation management. Mr. 
Do Quy Thanh was appointed as Deputy CEO in May 2020.

List of Positions hold at other organizations:

- Chairman of Board of Directors of PSP Urban Services Joint Stock 
Company;

- Deputy CEO of Chau Son Real Estate Joint Stock Company;

- Chairman of the Board of Directors of Phuc Thanh Trade and Concrete 
Construction Joint Stock Company.

Percentage ownership of shares with voting rights 7,755,284 shares, 
accounting for 2.93%

Born in 1985, since April 2016, Mr. Dinh The Quynh held different 
important positions in the Company and its subsidiaries including Head 
of Sales Department, Deputy CEO in charge of Sales, Deputy CEO and 
currently Deputy CEO of the Company.

Qualification:

- Bachelor of Foreign Trade.

Experience:

- From his graduation until 2016, Mr. Dinh The Quynh held different 
positions in various commercial companies, investment companies and 
real estate businesses including specialist, deputy CEO of real estate 
trading floors, deputy director and deputy CEO of the company.

- Mr. Dinh The Quynh was appointed as Deputy CEO in April 2019. In 
addition to the position of the Company’s Deputy CEO, Mr. Dinh The 
Quynh also holds several management positions in its subsidiaries, 
including:

• Deputy CEO of Hai Phat Real Estate Investment and Business Joint 
Stock Company;

• Deputy CEO of Hai Phat Thu Do Investment Joint Stock Company.

List of Positions hold at other organizations:

- Chairman of the Board of Directors of Chau Son Real Estate Joint Stock 
Company;

- Chairman of the Board of Directors of IWG Hotel and Resort Joint Stock 
Company;

- Member of the Board of Directors of PSP Urban Services Joint Stock 
Company.

Percentage ownership of shares with voting rights: 0

Mr. Nguyen Trong Thiet
Deputy CEO

Mr. Ngo Quoc Huan
Deputy CEO

Born in 1985, since 2011 Mr. Ngo Quoc Huan 
held different important positions in the 
Company such as specialist, head of Planning - 
Technical Department and now Deputy CEO.

Qualification:

- Electric Engineer.

Experience:

- From his graduation to 2011, Mr. Ngo Quoc 
Huan worked as a technical officer at compa-
nies in electromechanical engineering, urban 
construction investment.

- Since his participation, Mr. Ngo Quoc Huan 
has held important positions including 
technical specialist, deputy head of the 
department, head of the department at the 
project management boards of Tan Tay Do, The 
Pride, department of planning - engineering, 
Department of Auction-Economy. He was 
appointed as Deputy CEO from May 2020.

- In addition, Mr. Ngo Quoc Huan is also the 
Chairman of the Board of Directors of Topaz PM 
Vietnam Investment and Development One 
Member Company Limited.

Percentage ownership of shares with voting 
rights: 3,383 shares, accounting for 0.001%

Born in 1971, he started working at the Compa-
ny since April 2020 as Chief Accountant.

Qualification:

- Bachelor of Banking and Finance.

Experience:

- Since his graduation to April 2020, Mr. Le Hong 
Son hold various important positions at 
subsidiaries of Song Da Corporation such as as 
specialist, Deputy Chief Accountant, Chief 
Accountant In addition, he also holds the 
positions of Controller in the Company’s 
subsidiaries, including:

- Chief Accountant of Diamond IC One Member 
Company Limited;

- Chief Accountant of Topaz PM Vietnam 
Investment and Development One Member 
Company Limited;

- CEO of Muong Tung Electrical Joint Stock 
Company;

- Member of the Board of Directors of Van 
Phong Investment and Development Joint 
Stock Company;

- Head of Supervisory Committee of Bac Ha 
Construction Investment Joint Stock Company.

Percentage ownership of shares with voting 
rights: 0

Born in 1983, since 2011 Mr. Nguyen Trong 
Thiet held different important positions in the 
Company such as investment specialist, head 
of investment department, Investment director 
and now Deputy CEO.

Qualification:

- Construction engineer.

Experience:

- From his graduation to 2011, Mr. Nguyen Trong 
Thiet held important positions at several design 
and investment consulting firms such as 
specialists, head of department and branch 
deputy director.

- Mr. Nguyen Trong Thiet was appointed as 
Deputy CEO from May 2020. In addition to his 
position in the Company, Mr. Nguyen Trong 
Thiet also held several positions in its 
subsidiaries including:

• CEO of Hai Phat Binh Thuan One Member 
Company Limited;

• Chairman of Heritage Real Estate Vietnam 
One Member Company Limited;

• Chairman Diamond IC One Member Company 
Limited;

• Member of the Board of Directors of Sea 
Thuan Phuoc Real Estate Joint Stock Company.

Percentage ownership of shares with voting 
rights 3,383 shares, accounting for 0.001%

Mr. Le Hong Son
Chief Accountant
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CORPORATE MILESTONES OF 202011

Launch of New Brand Identity A

Construct and perfect the Real Estate ecosystemsC

HPX is proposed in MSCI Small Cap IndexD

Restructure of human resources managementB

Hai Phat's new logo consists 6 orange squares 
organized from left to right representing the 
buildings organized from low to high, 3 
squares with yellow lines symbolizes the 
upward pointing arrows. 
The logo illustrates the constant growth of the 
Company with the main business activities - 
Project development while promoting our 
core values. The small squares in the logo also 

represent subsidiaries and affiliated compa-
nies, demonstrates the expansion of the Hai 
Phat Real Estate ecosystem.
The Board of Directors of Hai Phat expects 
that this new brand identity will contribute to 
enhancing the corporate value, improve our 
competitiveness and become a prestigious 
brand in the Real Estate industry. 

In order to optimize the human resources and 
the capital cost of preparation and execution 
for projects invested by Hai Phat and its 
subsidiaries, the Company established two 
companies specialized in investment proce-
dures consulting and project management 

consulting. The formation of these two com-
panies is the advancement for the Company 
to possess a complete ecosystem of real estate 
development.

The MSCI Frontier Markets Small Cap Index 
this period recorded strong fluctuations with 
17 excluded stocks, of which Kuwait account-
ed for 12 stocks. On the contrary, there were 12 
newly added securities, of which Vietnam 
accounted for 4 tickers including APH, KDH, 
HPX and HSG. Accordingly, the number of 

securities in this index decreased to 153 stocks.
Hai Phat was proposed to the MSCI Frontier 
Markets Small Cap Indexes is a milestone for 
the Company representing the transparency 
in business resources, liquidity, sufficient capi-
tal and reasonable free-float ratio. 

In 2020, Hai Phat appointed new members of 
the Executive Board with the positions of 
Deputy CEO. Born in the 1980s this new Exec-
utive Board has accumulated knowledge and 
experience in their expertized field. The Com-
pany believes that with the qualifications, 
skills and enthusiasm from the new Executive 

Board, the Company will gradually change its 
management policies, improve the efficiency 
of working performance and towards the 
establishment of an international manage-
ment system. 

Logo used in 2011 Logo used in 2017 Logo used in 2019 Logo used in 2020 MSCI VIETNAM INDEX
Additions
AN PHAT HOLDINGS
HAI PHAT INVESTMENT
HOA SEN GROUP
KHANG DIEN HOUSE TRD

Deletions
None

4 Vietnamese tickers were added to the basket of MSCI Frontier Markets Small Cap Indexes.

Alteration in the Composition of Executive Board in 2020

Name

Mr. Le Viet Dung

Mrs. Tran Hoai Anh

Mr. Ta Phu Cuong

Mr. Do Quy Thanh

Mr. Pham Huy Thong

Mr. Nguyen Trong Thiet

Mr. Ngo Quoc Huan

Position

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO and Information Publisher

Deputy CEO

Deputy CEO

Alteration

Terminated

Terminated

Terminated

Appointed

Appointed

Appointed

Appointed

No.

1

2

3

4

5

6

7
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Hai Phat Land awarded the title "Top 10 outstanding real estate trading
floors in Vietnam" for the 5th consecutive year

E

Expansion of clean land fundF

Possess a top real estate distributor in the 
market is a distinct competitive advantage for 
the Company compared to other developers 
in the Real Estate industry, The flow of market 
information, as well as consumer trends, helps 
Hai Phat promptly adjust and develop real 
estate products to address market demand.
In 2020, Hai Phat Land also received 4 major 

awards in the field of real estate. 
• Top 10 Typical Real Estate Exchange of Viet-
nam in 2019 voted by the Vietnam Real Estate 
Brokerage Association in June 2020. This is 
also the 5th consecutive time that Hai Phat 
Land has won this award. 
• Awards at ASEAN Economic Forum 2020 in 
July 2020 in two categories: Top 10 typical 

enterprises and Top 10 famous ASEAN brands, 
• In September 2020, Hai Phat Land continued 
to listed on the Top 5 prestigious Vietnam Real 
Estate Consulting & Brokerage Companies in 
2020 at the Announcement Ceremony of Top 
10 prestigious real estate companies - Con-

struction - Building Materials - Banking - 
Insurance - Technology 2020, organized by 
Vietnam Report Joint Stock Company (Viet-
nam Report) in collaboration with VietNam-
Net Newspaper.

As a real estate developer, keep charting clean 
land funds is our priority goal. In 2020, Hai 
Phat Joint Venture and Ha Son Company Lim-
ited have been selected as the investor of the 
Mai Pha New Urban Area (Lang Son) project 
with the scale of nearly 92 hectares and total 
estimated investment of VND 3,380 billion. In 
addition, Hai Phat and Hai Phat Land respec-

tively won the auction of urban projects No. 
5A, De Tham ward, Cao Bang city, Cao Bang 
province; resort project combining commer-
cial services and housing in Ha Phong ward, 
Ha Long city, Quang Ninh province. The Com-
pany continues to implement projects such as 
An Binh 1, 2 in Can Tho city, Vinh My project in 
Hue city, Thua Thien Hue province….
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CHAPTER II

CORPORATE GOVERNANCE REPORT

Governance Structure

Functional Departments

Board of Director’s Report

Activities of Board of Directors in 2020

Report on activities of Control Committee / Audit Committee

Transactions, remuneration, and benefits of BoD and Control Committee

Activities of investor relation department

Plan and Orientation of Board of Directors for 2021
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Strategy Committee
GOVERNANCE STRUCTURE1

General Meeting of ShareholdersA

Supervisory BoardC

Through 17 years of operation since the foundation, Hai Phat Investment Joint Stock Company 
always affirms the sustainable development of the Company based on enterprise governance in 
combination with compliance of the existing regulations, laws, charter of enterprise, behavior 
standards, morality ethics, efficient operations of Board of Directors and Executing Board, ensure 
shareholder’s and relevant benefit, equality’s treatment, company’s information transparency, 
interest conflict prevents, etc.
In the purpose, at the annual shareholders meeting hold on June 2020, the shareholders agree to 
change governance structure from General Meeting of Shareholders, Board of Directors, Control 
Committee, CEO to General Meeting of Shareholders, Board of Directors, Audit Committee, CEO. 

The General Meeting of Shareholders is the 
highest authority of the Company, the Annual 
General Meeting of Shareholders is held once 
a year.
Annual General Meeting of Shareholders 
decides issues in accordance with the provi-
sions of law and the Charter of the Company, 
especially approving: Annual financial state-

ments and cost estimates for the next fiscal 
year; The company's annual business plan; 
Report of the Board of Directors on the gover-
nance and results of operations of the Board 
of Directors and each member of the Board of 
Directors. Other benefits of the General Meet-
ing of Shareholders are detailed in the 
announced Charter.

- On June 27, 2020, the Strategy Board was 
renamed to Strategy Committee in accor-
dance with Decision No. 32 / QD-HĐQT issued 
by the Board of Directors. Accordingly, the 
position of Head of Strategy Board will be 
automatically renamed as Chairman of the 
Committee. The Strategy Committee is 
belonging to the Board of Directors and Mr. 

Pham Minh Tuan - Vice Chairman of the Board 
concurrently holds the position of Chairman 
of the Committee. During the period, the 
Strategy Committee has advised the Board of 
Directors on a number of business develop-
ment orientations, monitoring the implemen-
tation of the goals of the Executive Directors 
Board.

Audit Committee

- Right at the General Meeting of Sharehold-
ers year 2020 held on June 27th, 2020, the 
General Meeting of Shareholders has agreed 
to convert the corporate governance model to 
the model of the Auditing Committee under 
the Board of Directors to gradually approach 
advanced and popular management method 
in the world. Accordingly, on June 27, 2020, the 
Internal Audit Sub-Committee was renamed 
to the Audit Committee according to Decision 
No. 33 / QD-HĐQT issued by the Board of 
Directors. The Board of Directors appointed 

Mr. Tran Vu Thai Hoa - Independent Member 
of the Board of Directors concurrently holds 
the position of Chairman of the Audit Com-
mittee in place of Mr. Le Tien Hung.
- The Audit Committee operates according to 
the functions, duties and powers prescribed 
by law, ensuring independence, objectivity 
and compliance with the law, in specifically 
reviewing financial information, working with 
an independent auditor, supervising the activ-
ities of the internal audit committee, risk and 
internal controlling. 

Hai Phat Investment Joint Stock Company 
operates with the management model of the 
Supervisory Board until June 27, 2020, then 
changes to the Audit Committee model.
The number of members of the Supervisory 
Board of the Company is three (03) people. 
The term of office of a controller does not 
exceed five (05) years and may be re-elected 
for an unlimited number of terms.

The main obligation of the Supervisory Board 
is to supervise the financial situation of the 
company, the legality of the activities of the 
members of the Board of Directors, the CEO, 
other managers, the coordination of activities 
between the Supervisory Board with the 
Board of Directors, CEO and Shareholders.
Other rights and obligations of the Superviso-
ry Board are detailed in the Company Charter.

Executive BoardD

The Executive Board implements the resolu-
tions issued by the Board of Directors and the 
General Meeting of Shareholders and the 
business plan and investment plan of the 
company approved by the Board of Directors 
and the General Meeting of Shareholders.
The CEO is responsible to the Board of Direc-

tors and the General Meeting of Shareholders 
for the performance of assigned duties, 
powers and must report to these levels if 
required.
Other rights and obligations of the Executive 
Board are specified in detail in the Company's 
charter

Board of DirectorsB

Hai Phat Investment Joint Stock Company 
maintains the membership structure of the 
Board of Directors including 06 people, of 
which two are independent members, 
namely Mr. Tran Vu Thai Hoa and Mr. Do Danh 
Tri. The term of office of the members of the 
Board of Directors shall not exceed 05 (five) 
years and may be re-elected with an unlimit-
ed number of terms. The independent mem-
bers of the Board of Directors must account 
for at least one third (1/3) of the total number 
of the members of the Board of Directors or 
smaller if required by law.
The Board of Directors is the agency imple-
menting the function of monitoring and 

targets of business activities of the Company. 
The Board of Directors has full powers and 
performs the rights and obligations that are 
not within the authority of the General Meet-
ing of Shareholders and are specified in 
details in the Company Charter.
Meetings of the Board of Directors are con-
ducted when there are at least three quarters 
(3/4) of the total number of members of the 
Board of Directors present in person or 
through a representative (authorized person). 
the number of members of the Board of 
Directors approved.
The Board of Directors has two affiliated Com-
mittees, which are:
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the enterprise. Other assignments include tax 
- auditing as well as business accounting and 
control of economic activities.

The Finance and Accounting Department has 
the function of advising and assisting the 
Executive Board and the CEO in planning, 
finance, credit, and capital investment outside 

The Investment Department is in charge of 
advising and assisting the Executive Board in 
researching projects, issuing reports, analyz-
ing & evaluating projects for investment deci-
sion making and implementing investment 
preparation procedures of the projects 
belonging to the assigned areas.

The Department is responsible for looking for 
projects with the nature, size and location in 
line with the direction and strategy of the 
Company; implementation of compensation 
for site clearance, site management of cleared 
land.

Technical & Estimating Department

The Technical & Estimating Department 
advises on works of bidding, designing, engi-
neering and management projects that the 
Company is developer as well as is responsible 
for task of monitoring total investment of proj-

ects, works, taking prime responsibility for the 
settlement of project/work investment capital 
and managing technical works, implementa-
tion of schedule, quality, safety & sanitation 
works at the site of the project.

Sales Department

The Sales Department plays a key role in 
advising and assisting the Executive Board in 
researching and analyzing the real estate 
market and organizing sales works. Besides, 
The Department coordinates with relevant 
departments to evaluate investment efficien-
cy of the projects in purpose of decision 

making.
The Board is absolutely responsible for plan-
ning sales policies, managing product mar-
keting programs, and selecting distribution 
unit suitable for each product line of the com-
pany.

After Sale Service Department

The After Sales Service Department is respon-
sible for implementing and monitoring the 
sale contract signed with customers, at the 
same time, implement rights and obligations 
arising for the signed contract, including main 
activities: requiring payment, handing – over 
the product to customers, preparing proce-

dures for getting ownership right certificate.
The Board is responsible for management of 
properties formed after the investment and 
coordinating with related departments to 
exploit business activities for the properties 
provided that ensuring the quality of proper-
ties.

Investment Department

Finance & Accounting Department

according to the provisions of the law,  coordi-
nating with the Residential Representative 
Board of the buildings to manage operational 
services for the purpose of ensuring customer 
care goals and improving the service quality of 
the Company.

The post-investment operation department 
has the function of advising and assisting the 
Executive Board in performing customer care 
tasks (the period after handing over product 
to the customer), supervising the building 
management and carrying out warranty work 

Post-investment Operation Department

and implementing internal training 
programs, external training to improve staff 
productivity to meet the working require-
ments. Periodically, the department performs 
the staff assessment to have an orientation to 
train and develop the promotion system for 
qualified employees.

The Human Resources Department is in 
charge of advising and assisting the Executive 
Board in human resource development 
(Recruitment, training, evaluation, policy, 
reward - discipline), system administration.
The department is also responsible for human 
resource planning and recruiting in accor-
dance with the proposed plan, developing 

The Human Resources Department

ing information to the investors and share-
holders in accordance with the law, develop-
ing and preparing relevant documents for 
communication, information transmission of 
business operations and the company's strat-
egy to investors and shareholders and as well 
as relevant authorities in the capital market.

Investor and Shareholder Relations Depart-
ment has the function of advising and assist-
ing to the Executive Board on activities related 
to investor & shareholder and stock market 
and participating in capital mobilization plans 
by stocks and convertible bonds.
The Department is responsible for announc-

Investor and Shareholders Relations Department

dent audit services, building internal audit 
professional process, planning, developing 
and adjusting internal audit methods.

The Internal Audit Committee has the func-
tion of advising the Executive Board in the 
selection and control of the use of indepen-

Internal Audit Committee

vision of outsourced services, performing 
systematic information technology manage-
ment and managing internal & external public 
relations.

The Administration Department is responsi-
ble for providing administrative services such 
as: receptionist, documents keeping, reserva-
tions, occupational safety and sanitation, fire 
prevention, etc… as well as conducting super-

Administration Department

FUNCTIONAL DEPARTMENTS2
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BOARD OF DIRECTOR’S REPORT3

Evaluation of the Board of Directors on the operational aspects of the CompanyA

In 2020, Vietnamese economy as well as the 
global economy were heavily influenced by 
the COVID-19 outbreak. Real estate and con-
struction are also ones of the industries facing 
many difficulties and in need of support. 
Experts commented that the real estate 
market has never been through difficult times 
and submerged in many levels like in 2020.
Experts all shared that the year 2020 is a 
"death" year for many businesses operating in 
the real estate sector. Many real estate compa-
nies listed on the stock market still showed 
the growth in profits but the cash flow was 
negative. Real estate businesses have difficul-
ty in cash flow because the sale opening was 
delayed continuously and the market 
demand dropped sharply. During the first 3 
quarters of the year, the implementation, 
launching and sale of projects of many real 
estate businesses had to stop, postpone or 
even close. The epidemic also made the finan-
cial resources of customers limited. Cash is 
concentrated to serve essential needs. The 
restriction on gathering and travelling nega-
tively affected the purchasing power of real 
estate products.

Even so, the Board of Directors and the Execu-
tive Board of Hai Phat Investment Joint Stock 
Company are constantly striving to overcome 
difficulties to achieve set goals. In 2020, the 
Company has changed the logo & re-brand-
ing, restructured the business and nominated 
the key personnel, besides planned and 
targeted to implement projects with large 
land funds such as Mai Pha new urban area 
project, An Binh 1 & 2 new urban area projects, 
prepared investment procedures to be ready 
for the implementation of the project Seahara 
Phan Thiet and grand sale opening of the 
project Seahara Phu Yen, hold online seminars 
and sales with customers. At the end of the 
year, when the disease situation was stabi-
lized, the Company and its affiliates took 
advantage of and the opportunity to success-
fully bid in the auction of two projects which 
are 5A Urban Area project in De Tham city, Cao 
Bang province and the project on resort com-
bining commercial services and housing in Ha 
Phong ward, Ha Long city, Quang Ninh prov-
ince.

On development strategyi

Audit Committee has been established 
belonging to the Board of Directors.
The application of this Auditing Committee is 
to closely monitor on risk management, 
improve transparency in the operations of the 
Board of Directors and the Executive Board 
and in accordance with international practic-
es. In 2020, the company has fully complied 
with the provisions of the law on corporate 
governance.
- Enterprise information is fully and transpar-

ently provided, at the same time strength-
ened communication channels, promptly and 
continuously updated information for stake-
holders. Efforts to improve corporate gover-
nance are not only from the management 
leaders, but also from each employee of the 
company and subsidiaries. The company 
promptly has plans on capital use, capital 
planning to ensure timely funding for projects 
but with reasonable capital costs to achieve 
optimal investment efficiency.

- The year 2020 marked the transformation of 
the company by changing the corporate 
governance model. At the Annual General 
Meeting of Shareholders year 2020 on June 
27th, 2020, the General Meeting of Sharehold-
ers approved the transformation of the model 

of operation organization of the company 
from the model including the General Meet-
ing of Shareholders, the Board of Directors, 
the Supervisory Board and the CEO into the 
one consisting of General Meeting of Share-
holders, the Board of Directors, CEO in which 

On company managementii

- In each enterprise, people are always consid-
ered the most important resource and a "vital" 
factor for the development of the business. 
Therefore, HPX always sets the human devel-
opment goal as the core value of the business. 
During the past time, HPX has always been a 
professional and friendly working environ-
ment for employees to engage, develop and 
assert themselves.
- In addition, the training and fostering of 
young cadres to promote in the future are 
always top priority by the management board. 

HPX is building and training a generation of 
enthusiastic and dedicated staffs to the devel-
opment of the corporation.
- Currently, the Industrial Revolution 4.0 is 
creating a rapid change in the management, 
administration and development of the busi-
ness, therefore the human resource manage-
ment is also directly affected by this trend. The 
management leaders of Hai Phat have always 
been changing in management and person-
nel structure to suit this modernization.

On human and organization structureiii

- During the 17 years of development, whether 
it is favorable or difficult, HPX has always 
turned towards the community, actively con-
tributed to the society, replicated volunteer 
programs with the spirit of sharing and caring 
for life less fortunate, honoring poor students 
with good academic achievements to moti-
vate them to overcome difficulties and chal-
lenges in life.
- In 2020, the company has contributed nearly 
2 billion VND to community and social activi-
ties. One of the outstanding activities is that 
Hai Phat Group has donated nearly 1 billion 
VND in cash to the floodplain people of Thua 

Thien Hue province. Although this number is 
not large, but it is the Haiphat's heart to share 
the difficulties with the people and authorities 
of the central provinces.
- Besides, the company always strives to limit 
negative impacts on the environment, ensure 
full compliance with technical regulations and 
standards as prescribed by law. The company 
has approached, applied and asked contrac-
tors to apply advanced technologies in con-
struction to improve the quality of works, save 
energy & materials, build safe and sustainable 
for purpose of limitation of effects on the envi-
ronment.

On community developmentiv
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The Board of Directors has supervised the 
activities of the Executive Board in compli-
ance with the provisions of the Charter, corpo-
rate governance regulations, internal gover-
nance regulations and regulations of current 
law, specifically:

- Directed and successfully organized the 
2020 Annual General Meeting of Shareholders 
on June 27th, 2020 and the 1st Extraordinary 
General Meeting of Shareholders 2020 on 
October 10th, 2020.

- Urged and monitored the implementation 
production process and business plans in 
2020

- Supervised the implementation of the reso-
lutions and decisions of the Board of Directors 
and the General Meeting of Shareholders 
issued, examining the  in business activities.

- Organized and directed the serious imple-
mentation of the publication of quarterly 
financial statements, annual financial state-
ments and annual reports.

- Supervised and directed information disclo-
sure in order to ensure transparency and 
timeliness in accordance with Government 
regulations.

- Supervised the implementation of the inter-
nal management rules and regulations of the 
Company.

- Supervised the management activities of the 
Executive Board to improve the efficiency of 
production and business activities and 
achieved the planned targets.

- Supervised the implementation of projects 
invested by the Company.

- Monitored the operation of the Company in 
compliance with the provisions of the Law on 
Enterprises, the Company Charter and current 
law provisions.

In 2020, under the supervision of the Board of 
Directors, the Company has achieved a 
number of achievements as follows:

- Closely managed production and business 
activities in accordance with the orientation, 
objectives and duties that General Meeting of 
Shareholders and the Board of Directors has 
set out on the basis of compliance with the 
current law provisions.

- Organized the implementation of business 
activities with qualified implementation of 
internal administration, proactively arranged 
and completed the ecosystem, promoted 
high-quality human resources.

Board of Directors’ supervisory activity on Executive Board 

Board of Directors’ evaluation on Executive Board’s activityB

Board of DirectorsA

Members and structure of the Board of Directorsi

ACTIVITIES OF BOARD OF DIRECTORS IN 20204

Full name

Mr. Do Quy Hai

Mr. Le Tien Hung

Mr. Nguyen Van Phuong

Mr. Pham Minh Tuan

Mr. Hoang Ve Dzung

Mr. Nguyen Xuan Dong

Mr. Le Viet Dzung

Mr. Tran Vu Thai Hoa

Mr. Do Danh Tri

Position

Chairman of BoD

Vice Chairman of BoD

Vice Chairman of BoD

Vice Chairman of BoD,

Chairman of the Strategy Committee,

Audit Committee Member

Independent Member of BoD

Independent Member of BoD

Independent Member of BoD

Independent Member of BoD

Chairman of Audit Committee

Independent Member of BoD

Number of positions that a member of the

Board of Management held in other companies

05

04

04

0

01

10

03

02

01

Number of voting shares

and other securities 

105,899,710

410,484

528,989

16,925

0

0

1,234,311

0

0

No.

1

2

3

4

5

6

7

8

9

(list of members of the Board of Management, percentages of ownership in voting shares and 
other securities issued by the Company, number of positions that a member of the Board of 
Management held in other companies).
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Full name

Mr. Pham Minh Tuan

Position held on Strategy Committee

Chairman of Strategy Committee

No.

1

Full name

Mr. Tran Vu Thai Hoa

Mr. Pham Minh Tuan

Position held on Audit Committee

Chairman of Audit Committee

Member of Audit Committee

No.

1

2

Full name

Mr. Do Quy Hai 

Mr. Le Tien Hung

Mr. Nguyen Van Phuong

Mr. Pham Minh Tuan 

Mr. Hoang Ve Dzung

Mr. Nguyen Xuan Dong

Mr. Le Viet Dzung

Mr. Tran Vu Thai Hoa

Mr. Do Danh Tri

Number of meetings of Bod attended

05/05

02/02

05/05

05/05

03/03

02/02

03/03

03/03

01/01

Attendance rate

100%

100%

100%

100%

100%

100%

100%

100%

100%

The reason for not attending

Resignation application on May 15, 2020

Additional Appointment

Resignation application on May 15, 2020

Resignation application on September 1st, 2020

Additional Appointment

Additional Appointment

No.

1

2

3

4

5

6

7

8

9

Sub-Committee of Board of Directorsii

In 2019, Board of Directors established two subcommittees, Strategy Sub-Committee (on April 17, 
2019 according to Decision No. 12 / QD-HĐQT of Board of Directors) and Internal Audit Sub-Com-
mittee (on April 17, 2019 according to Decision No. 13 / QD-HĐQT of Board of Directors).

In 2020, the Company changed the name of 02 sub-committees of  Board of Directors established 
in 2019, specifically as follows:

The meeting was held on 31/3/2020, with 06/06 members attending the meeting. Members 
attending the meeting agreed to approve various contents related to Quarter I / 2020 business 
result and business plan for Quarter II / 2020.

(Details are according to the Minutes of Meeting No. 10A / BB-HĐQT dated March 31st, 2020).

Activities of Board of Directors iii

In 2020, the Board of Directors held 05 meetings and collected written opinions from the mem-
bers of Board of Directors to issue resolutions and decisions according to their competence to 
serve corporate governance.  

On June 27, 2020, Strategy Sub-Committee was renamed to Strategy Committee according to 
Decision No. 32 / QD-HĐQT of Board of Directors.
Current structure of Strategy Committee:

Renamed Strategy Sub-Committee to Strategy Committee

Meetings of Board of Directors: 05 

The first meeting of Board of Directors

The meeting was held on May 15, 2020, with 06/06 members attending the meeting. Members 
attending the meeting agreed to approve the following contents:
• Convened the General Meeting of Shareholders and submit contents to the Annual General 
Meeting of Shareholders 2020;
• Authorized the Chairman of Board of Directors to proactively approve the promulgation, amend-
ment and supplementation of the Charter on organization and operation of subsidiaries - 100% 
owned by Hai Phat.
(Detailed contents are according to the Minutes of Meeting No. 21 / BB-HĐQT dated May 15, 2020).

The second meeting of Board of Directors

On June 27, 2020, Internal Audit Sub-Committee was renamed Auditing Committee according to 
Decision No. 33 / QD-HĐQT of Board of Directors.
Current structure of Audit Committee:

Renamed Internal Audit Sub-Committee to Internal Audit Committee
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Resolutions and Decisions issued by Board of Directorsiv

The meeting was held on June 27, 2020, with 06/06 members attending the meeting. Members 
attending the meeting agreed to approve the following contents:
• Elected Mr. Pham Minh Tuan to hold the position of Vice Chairman of the Board of Directors of 
the Company;
• Dismissed Mr. Le Viet Dung from the position of Deputy CEO of the Company;
• Renamed Sub-Strategy Committee to Strategy Committee;
• Renamed Internal Audit Committee to Audit Committee;
• Dismissed Mr. Le Tien Hung from the position of Head of the internal audit committee of the 
Company;
• Appointed Mr. Tran Vu Thai Hoa to hold the position of Independent Member of the Board of 
Directors and Chairman of Audit Committee.

(Details are according to the Minutes of Meeting No. 26 / BB-HĐQT dated June 27, 2020).

In 2020, Board of Directors has issued the following Resolutions/Decisions: 

The 3rd meeting of Board of Directors

The meeting was held on September 28, 2020, with 06/06 members attending the meeting. 
Members attending the meeting agreed to approve various contents related to quarter III / 2020 
business results and business plan for Quarter IV/ 2020.

(Details are according to the Minutes of Meeting No. 38A/ BB-HĐQT dated September 28, 2020).

The 4th meeting of Board of Directors

The meeting was held on December 30, 2020, with 06/06 members attending the meeting. 
Members attending the meeting agreed to approve various contents related to quarter IV / 2020 
business results and business plan for 2021.

(Details are according to the Minutes of Meeting No. 52/ BB-HĐQT dated December 30th, 2020).

The 5th meeting of the Board of Directors

Dec./Res. No.

01/NQ-HĐQT

01A/NQ-HĐQT

02/NQ-HĐQT

01/QĐ-HĐQT

03/NQ-HĐQT

02/QĐ-HĐQT

03/QĐ-HĐQT

04/QĐ-HĐQT

04/NQ-HĐQT

05/QĐ-HĐQT

06/QĐ-HĐQT

07/QĐ-HĐQT

07A/QĐ-HĐQT

07B/QĐ-HĐQT

07C/QĐ-HĐQT

05/NQ-HĐQT

Date

16/1/2020

18/1/2020

12/2/2020

12/2/2020

28/2/2020

28/2/2020

28/2/2020

28/2/2020

05/03/2020

05/03/2020

05/03/2020

05/03/2020

09/03/2020

09/03/2020

09/03/2020

16/03/2020

Acceptance Rate

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Content

Contents related to the activities of Hai Phat - Phu Yen

One Member Limited Company.

Invested and project implemented in Phu Loc district, Thua Thien Hue province.

Established Phu Yen Project Management Board;

Authorized Chairman of the Board of Directors to decide various

issues related to the organizational structure of the Company.

Established Phu Yen Project Management Board.

Approved contents related to the 2020 Annual General Meeting

of Shareholders; Appointed Deputy CEO of the Company; Adjusted

sales plan of Hai Phat Plaza commercial, service and

luxury apartment project.

Approved contents related to the organization of Annual

General Meeting of Shareholders 2020.

Appointed Deputy CEO of the Company

Adjusted sales plan of

Hai Phat Plaza commercial,

service and luxury apartment project.

Approved Feasibility Study Report on projects in Phu Yen province;

Cooperated to invest and implement projects

in Thai Binh province.

Cooperated to invest and implement projects in Thai Binh province.

Approved Feasibility Study Report on projects

in Phu Yen province

Approved Feasibility Study Report on projects

in Phu Yen province

Adjusted the total project investment capital in Phu Yen province.

Approved estimate of construction drawing design of the project in Phu Yen province.

Approved estimate of construction drawing design of the project in Phu Yen province.

Extended organized time of Annual General Meeting of

Shareholders 2020; some contents related to the operation of

Chau Son Land Company Limited.

No.

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16
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Dec./Res. No.

08/QĐ-HĐQT

09/QĐ-HĐQT

05A/NQ-HĐQT

06/NQ-HĐQT

07/NQ-HĐQT

10/QĐ-HĐQT

11/QĐ-HĐQT

08/NQ-HĐQT

09/NQ-HĐQT

09A/NQ-HĐQT

10/NQ-HĐQT

12/QĐ-HĐQT

11/NQ-HĐQT

13/QĐ-HĐQT

14/QĐ-HĐQT

14A/QĐ-HĐQT

12/NQ-HĐQT

15/QĐ-HĐQT

Date

16/03/2020

16/3/2020

20/03/2020

23/03/2020

24/03/2020

24/03/2020

24/03/2020

25/03/2020

25/03/2020

31/3/2020

09/04/2020

16/04/2020

16/04/2020

16/04/2020

16/04/2020

16/04/2020

16/04/2020

16/04/2020

Acceptance Rate

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Content

Extended organized time of Annual General Meeting of Shareholders 2020

Distributed profit after tax and set up funds at

Chau Son Land Company Limited.

Terminated cooperation in investment projects in Ba Ria - Vung Tau province

Approved Hai Phat - Binh Thuan One Member Limited Company

to use assets as collateral for loans of

Hai Phat Thu Do Joint Stock Company.

Transferred shares at Railway Urban and Infrastructure Development Investment

Joint Stock Company and Dai Dong A Investment Joint Stock Company.

Transferred shares at Railway Urban and Infrastructure Development Investment

Joint Stock Company

Transferred shares at Dai Dong A Investment Joint Stock Company.

Used the Company’s assets as collateral for loans of

Hai Phat Thu Do Joint Stock Company at the Bank.

Used the Company’s assets as collateral for loans of

Hai Phat Thu Do Joint Stock Company at the Bank.

Approved the expected business results for Quarter I/2020

and the expected business plan for Quarter II/2020.

Approved the policy regarding business transactions with Hai Phat Real

Estate Investment and Business Joint Stock Company.

Adjusted the Company's charter capital

Adjusted the model, the organizational structure of the Company,

dismissed and appointed managerial positions of the Company.

Dismissed Deputy CEO of the Company

Dismissed Deputy CEO of the Company

Adjusted the model, the organizational structure of the Company

Approved the Company and its Subsidiaries to use assets as

collateral for loans of the Hai Phat Real Estate Investment

and Business Joint Stock Company.

Approved Hai Phat Binh Thuan One Member Company Limited

to use assets as collateral for loans of the Hai Phat Real Estate Investment

and Business Joint Stock Company. 

No.

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

Dec./Res. No.

16/QĐ-HĐQT

17/QĐ-HĐQT

13/NQ-HĐQT

14/NQ-HĐQT

15/NQ-HĐQT

18/QĐ-HĐQT

19/QĐ-HĐQT

16/NQ-HĐQT

20/QĐ-HĐQT

21/QĐ-HĐQT

22/QĐ-HĐQT

23/QĐ-HĐQT

24/QĐ-HĐQT

25/QĐ-HĐQT

26/QĐ-HĐQT

17/NQ-HĐQT

27/QĐ-HĐQT

18/QĐ-HĐQT

Date

16/04/2020

16/04/2020

16/04/2020

17/04/2020

22/04/2020

22/04/2020

22/04/2020

04/05/2020

04/05/2020

04/05/2020

04/05/2020

04/05/2020

04/05/2020

04/05/2020

04/05/2020

07/05/2020

12/05/2020

15/05/2020

Acceptance Rate

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Content

Utilized the Company’s assets as collateral for loans

of the Hai Phat Real Estate Investment and Business

Joint Stock Company.

Utilized the Company’s assets as collateral for loans

of the Hai Phat Real Estate Investment and Business

Joint Stock Company.

Approved the Company's guarantee for the payment

obligations of Hai Phat Real Estate Investment and Trading

Joint Stock Company at the Bank.

Private issuance of Corporate Bonds.

Increased charter capital in Dong Do Real Estate Company Limited;

Transfered shares in Civil Engineering Construction

Corporation No.5 – JSC.

Increased charter capital in Dong Do Real Estate Company Limited

Transfered shares in Civil Engineering Construction

Corporation No.5 – JSC.

Dismissed and appointed managerial positions of the Company.

Dismissed Controller and Head of Finance and Accounting

Department of the Company.

Appointed Controller of the Company. 

Dismissed Chief of Office of the Board of Directors of the Company.

Appointed Chief of Office of the Board of Directors of the Company.

Appointed Deputy CEO of the Company. 

Appointed Deputy CEO of the Company. 

Appointed Deputy CEO of the Company. 

Established Heritage Real Estate Vietnam One Member Company Limited.

Approved the selection of audit financial

statements and stock swap consultant for

Hai Phat Thu Do Joint Stock Company.

Authorized the Chairman of the Board of Directors to

proactively approve the issuance of amendments and

supplements to the Charter of Subsidiaries and Companies

with 100% charter capital owned by the Company.

No.

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52
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Dec./Res. No.

28/QĐ-HĐQT

29/QĐ-HĐQT

30/QĐ-HĐQT

19/NQ-HĐQT

20/NQ-HĐQT

21/NQ-HĐQT

21A/NQ-HĐQT

22/NQ-HĐQT

31/QĐ-HĐQT

32/QĐ-HĐQT

33/QĐ-HĐQT

34/QĐ-HĐQT

35/QĐ-HĐQT

36/QĐ-HĐQT

36A/QĐ-HĐQT

23/NQ-HĐQT

24/NQ-HĐQT

25/NQ-HĐQT

26/NQ-HĐQT

27/NQ-HĐQT

28/NQ-HĐQT

37/QĐ-HĐQT

29/NQ-HĐQT

Date

26/5/2020

26/5/2020

26/5/2020

10/6/2020

15/6/2020

17/6/2020

25/6/2020

27/6/2020

27/6/2020

27/6/2020

27/6/2020

27/6/2020

27/6/2020

04/07/2020

10/07/2020

24/7/2020

06/08/2020

14/08/2020

14/08/2020

14/08/2020

24/08/2020

25/08/2020

05/09/2020

Acceptance Rate

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Content

Financed planning activities in projects in Thai Binh province. 

Research on investment and project implementation in Thai Binh province.

Research on investment and project implementation in Thai Binh province.

Approved the policy for Chau Son Land One Member Limited Company to

contribute capital in another enterprise.

Loans at the Bank

Buyback bonds before maturity.

Approved some contents in An Khanh project,

Hoai Duc district, Hanoi.

Approved the following contents:

Election of Vice Chairman of the Board of Directors of the Company;

Dismissed Deputy CEO of the Company; Renamed Sub-Committees

of the Board of Directors into Committees; Dismissed Head of the

Internal Audit Committee; Appointed Chair of Audit Committee.

Dismissed Deputy CEO of the Company.

Renamed Strategy Sub-Committee's to Strategy Committee.

Renamed the Internal Audit Sub-Committee to Audit Committee.

Dismissed Head of Internal Audit Sub-Committee.

Appointed the Chair of Audit Committee.

Replaced the Authorized Representative to manage the contributed

capital of the Company at IWG Hotel and Resort Joint Stock Company.

Adjusted the total project investment capital.

Bought shares issued by Civil Engineering Construction Corporation

No.5 – JSC and Hai Phat Thu Do Joint Stock Company

Modified and completed Registered Business Lines of the Company.

Approved private issuance of Corporate Bonds.

Approved private issuance of Corporate Bonds.

Approved private issuance of Corporate Bonds.

Approved the plan of issuing shares to pay dividends in 2019.

Approved the policy of increasing charter capital of Hai Phat - Binh Thuan

One Member Limited Company.

Convened the extraordinary meeting of the General Meeting of Shareholders 2020.

No.

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

Dec./Res. No

38/QĐ-HĐQT

30/NQ-HĐQT

39/QĐ-HĐQT

40/QĐ-HĐQT

31/NQ-HĐQT

31A/NQ-HĐQT

41/QĐ-HĐQT

32/NQ-HĐQT

42/QĐ-HĐQT

33/NQ-HĐQT

43/QĐ-HĐQT

44/QĐ-HĐQT

45/QĐ-HĐQT

45A/QĐ-HĐQT

46/QĐ-HĐQT

47/QĐ-HĐQT

34/NQ-HĐQT

48/QĐ-HĐQT

Date

09/09/2020

16/09/2020

16/09/2020

16/09/2020

23/09/2020

28/09/2020

23/09/2020

15/10/2020

15/10/2020

15/10/2020

15/10/2020

15/10/2020

15/10/2020

15/10/2020

15/10/2020

15/10/2020

16/10/2020

23/10/2020

Acceptance Rate

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Content

Approved a number of contents related to the operation of

Dong Do Real Estate Company Limited.

Approved the policy of restructuring the Company's

investments in subsidiaries.

Transferred contributed capital, replaced the authorized

representative to manage contributed capital, replaced the legal representative,

amended the charter at Chau Son Land One Member Company Limited.

Transferred shares in IWG Hotel and Resort

Joint Stock Company.

Established Sapphire Invest One Member Company Limited.   

Resolution of the Board of Directors meeting on September 28, 2020.

Established Sapphire Invest One Member Company Limited.   

Authorized the Chairman of the Board of Directors to approve transactions

related to investment, business, and joint venture cooperation with subsidiaries

whose over 50% of charter capital is owned by the Company.

Approved the policy for Ruby Land Investment and Development

One Member Company Limited to transfer the capital contribution

in Chau Son Land One Member Limited Company and converted the

business type of Chau Son Land One Member Limited Company to Chau Son Land

Joint Stock Company.

Approved a number of contents related to the Company's activities.

Reformed the model and organizational structure of the Company.

Established Diamond IC One Member Company Limited.

Established Topaz PM One Member Company Limited.

Established Topaz PM Vietnam Investment and Development One Member

Company Limited.

Appointed Mr. Pham Minh Tuan - Vice Chairman of the Board of Directors

as Member of the Audit Committee.

Adjusted the Company's charter capital.

Approved the policy of the Company participating in the auction of land

use rights to implement the project.

Approved the policy of restructuring the Company's investments in

Heritage Real Estate Vietnam One Member Company Limited.

No.

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93



Dec./Res. No.

35/NQ-HĐQT

49/QĐ-HĐQT

50/QĐ-HĐQT

51/QĐ-HĐQT

36/NQ-HĐQT

51A/QĐ-HĐQT

51B/QĐ-HĐQT

37/NQ-HĐQT

52/QĐ-HĐQT

53/QĐ-HĐQT

54/QĐ-HĐQT

55/QĐ-HĐQT

56/QĐ-HĐQT

38/NQ-HĐQT

Date

26/10/2020

26/10/2020

26/10/2020

30/10/2020

10/11/2020

20/11/2020

20/11/2020

10/12/2020

10/12/2020

10/12/2020

10/12/2020

10/12/2020

10/12/2020

15/12/2020

Acceptance Rate

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Content

Approved the policy of investment, Project implementation

and Company’s Loans at the Bank. 

Company’s loans at the Bank.

Approved the policy of investment and Project implementation.

Sapphire Invest One Member Company Limited bought shares issued by

Chau Son Land Joint Stock Company.

The company overdraft its current account at a bank.

Approved the policy for Diamond IC One Member

Company Limited to sign the Contracts / Transactions / Agreements

with related parties.

Approved the policy for Topaz PM Vietnam Investment and Development

One Member Company Limited to sign the Contracts / Transactions /

Agreements with related parties.

- Approved the plan to temporarily distribute profits of Ruby Land

Investment and Development One Member Company Limited and

use the assets of Ruby Real Estate Development and Investment

One Member Limited Company to guarantee the obligations of the third party;

-Approved the plan of profit distribution and shares transfer in

Hai Phat Real Estate Investment and Business Joint Stock Company;

Approved the Company received the transfer of land use rights.

- Approved the policy of signing contracts with its subsidiaries:

Topaz PM Vietnam Investment and Development One Member Company Limited,

Diamond IC One Member Company Limited.

Approved various contents related to the operation of Ruby Real Estate

Development and Investment One Member Limited Company.

Approved various contents related to the operation of Hai Phat Real Estate

Investment and Business Joint Stock Company.

Approved various contents related to the operation of Topaz PM Vietnam

Investment and Development One Member Company Limited.

Approved various contents related to the operation of Diamond IC

One Member Company Limited.

Approved the policy for the Company to receive

the transfer of land use rights.

Used the Company's assets as collaterals for the Subsidiary's loans.

No.

94

95

96

97

98

99

100

101

102

103

104

105

106

107

Dec./Res. No.

57/QĐ-HĐQT

58/QĐ-HĐQT

59/QĐ-HĐQT

60/QĐ-HĐQT

39/NQ-HĐQT

61/QĐ-HĐQT

61A/QĐ-HĐQT

62/QĐ-HĐQT

63/QĐ-HĐQT

64/QĐ-HĐQT

65/QĐ-HĐQT

65/QĐ-HĐQT

Date

15/12/2020

15/12/2020

15/12/2020

25/12/2020

28/12/2020

28/12/2020

28/12/2020

28/12/2020

28/12/2020

28/12/2020

29/12/2020

30/12/2020

Acceptance Rate

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Content

Use the Company's assets as collaterals

for the Subsidiary's loans.

Approved the Company's guarantee for the debt settlement

obligations of Hai Phat Real Estate Investment and Business

Joint Stock Company at the Bank.

Committed to maintaining the Company's equity ownership in Hai Phat Real Estate

Investment and Business Joint Stock Company during the time the Bank financing the project.

Dismissed the Chief of Office of the Board of Directors.

Approved the "Regulations of Operation of the Board of Directors",

dismissed and appointed the Company’s Secretary.

Issued the "Regulation on the Operation of Board of Directors".

Decentralized administration and assigned duties of the

Board of Directors to the Chairman.

Dismissed Company’s Secretary.

Appointed Ms. Phan Thi Xuyen as Company’s Secretary.

Approved the policy of cooperation with Civil Engineering Construction

Corporation No.5 – JSC to invest in projects.

Approved the business plan of the Hai Phat Plaza Complex

of Retail and Luxury Apartments.

Resolution of the Board of Directors meeting on December 30, 2020.

No.

108

109

110

111

112

113

114

115

116

117

118

119
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Activities of independent members of the Board of Directorsv

- From January 1, 2020 to June 27, 2020: The Company had 02 independent members of the Board 
of Directors, namely Mr. Nguyen Xuan Dong and Mr. Hoang Ve Dung.
- From June 27, 2020 to September 1, 2020: The Company had 02 independent members of the 
Board of Directors, namely Mr. Nguyen Xuan Dong and Mr. Tran Vu Thai Hoa.
- From October 10, 2020 up to now: The Company has 02 independent members of the Board of 
Directors, namely Mr. Tran Vu Thai Hoa and Mr. Do Danh Tri.
All independent members fullfill their roles, their functions and duties including control the man-
agement and administration of the Company through attendance at meetings of the Board of 
Directors. and give their opinions on issues through collecting written opinions.

- In 2020, the Company changed governance structure of the company from the model including 
General Meeting of Shareholders, Board of Directors, Control Committee and CEO to General 
Meeting of Shareholders, Board of Directors, CEO and Audit Committee under the Board of Direc-
tors, therefore, the control activities in 2020 will include the activities of Control Committee and 
the Audit Committee, specifically as follows:

Activities of Sub-Committees of Board of Directorsvi

- On June 27, 2020, the Strategy Sub-Committee was renamed to Strategy Committee according 
to Decision No. 32 / QD-HĐQT of the Board of Directors. Mr. Pham Minh Tuan - Former Head of 
Strategy Committee was automatically renamed as Chairman of the Committee. The Strategy 
Committee advised the Board of Directors on business development orientations, monitor the 
implementation of the goals of the Board of Directors.

- On June 27, 2020, the Internal Audit Sub-Committee was renamed to the Audit Committee 
according to Decision No. 33 / QD-HĐQT of the Board of Directors. The Board of Directors appoint-
ed Mr. Tran Vu Thai Hoa - Independent Member of the Board of Directors concurrently as the 
Chairman of the Audit Committee to replace Mr. Le Tien Hung. On October 15, 2020, the Board of 
Directors appointed Mr. Pham Minh Tuan - Vice Chairman of the Board of Directors to hold the 
position of Audit Committee member. The Audit Committee operates according to the functions, 
duties prescribed by Law, ensuring independence, objectivity, and law compliance.

List of members of the Board of Directors participating in corporate
governance programs during the year

vii

- List of Corporate governance training programs that Company's managers have participated in 
in 2020:

- The Audit Committee Master Program - ACMP on October 15-16, 2020 in Hanoi.

- Online Program - Internal Audit for Board Members 4 (IAFB4) | September 10 - 11, 2020.

- Training course on introducing the Enterprise Law 2020, Securities Law 2019

- The company secretary participated in the training course on introducing Enterprise Law 2020.

REPORT ON ACTIVITIES OF CONTROL COMMITTEE / AUDIT COMMITTEE5

Members and structure of Control Committee / Audit Committee A

Information of Control Committee’s members (From 01/01/2020 to 27/06/2020)i

Full name

Ms. Tran Thi Kim Oanh

Mr. Nguyen Anh Dzung

Ms. Nguyen Thi Hong Yen

Positions 

Head of Control Committee

Members of Control Committee

Members of Control Committee

Date of dismissal

27/06/2020

27/06/2020

27/06/2020

Number of shares

32,627

8,830

244

No.

1

2

3

Information of Audit Committee’s members (From 27/06/2020 to 31/12/2020)ii

Full name

Mr. Tran Vu Thai Hoa 

Mr. Pham Minh Tuan

Positions 

Chairman of Audit Committee

Member of Audit Committee

Date of Appointment

27/06/2020

15/10/2020

Number of shares

0

  16,925

No.

1

2
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Activities of Control CommitteeB

- Complied with the provisions of the Charter, Corporate Governance Regulations, Internal regula-
tions of the Company and current law, specifically as follows:
- Supervised the implementation of resolutions of General Meeting of Shareholders.
- Supervised the implementation of the rights and obligations of members of Board of Directors, 
Executive Board, and managers of the Company.
- Verified consolidated and separate financial statements of the Company and business results 
for the first 6 months of 2020.
- Regularly communicated with the Board of Directors, CEO in order to guarantee that the opera-
tion of the Company is appropriate and ensure shareholders’ interest.
- Consulted with the Board of Directors to select an independent auditor to audit and review the 
financial statements of the Company in the first 6 months of 2020.
- Monitored business performance and business plan in the year as well as the difficulties and 
opportunities of Company’s business activities..
- Reviewed legality, procedures to issue Resolutions, Decisions of Board of Directors, CEO in accor-
dance with the Company Charter and legal regulations.
- Controlled the information disclosure of the Company and its affiliates in accordance with the 
provisions of the law on information disclosure requirements for public companies and listed 
companies.
- Reviewed transactions with affiliated persons under the approval of the Board of Directors.
- Control Committee was fully provided with Board meeting minutes, written opinions of mem-
bers of Board of Directors, Decisions / Resolutions of Board of Directors, audited financial 
statements of 2019 and quarterly, semi-annual financial statements in 2020 
prepared by the Company.
- Control Committee was provided fully, accurately, and promptly with 
information and documents on the management, administration, and 
operation of the Company by the members of the Board of Directors, 
CEO and managers.
- Monitored the integrity of Company's financial statements.
- Monitored to ensure the Company complies with law provisions, 
regulatory requirements, and other internal regulations. 

Activities of Audit Committee C

Audit Committee is responsible for monitoring the Company's quarterly and semi-annual finan-
cial statements in 2020 ensuring: 

- Financial statements were issued in accordance with the Accounting System, Accounting Stan-
dards, and applicable law. 

- Financial statements issued were fully accepted by the Independent Auditing company.

The Committee also reviewed other sections of the annual report and the accuracy and com-
pleteness of information prior to publication. 

Financial, non-financial statements 

The Committee monitored risk management and internal control through meetings with inde-
pendent auditor, Executive Board of the Company. 

- The Company does not have a specialized risk management department according to its func-
tions, risks were evaluated based on the opinions of the Board of Management and experts. How-
ever, risk management policies and procedures are updated in order to adapt with the Compa-
ny's annual operations and business strategy.

- The Company is maintaining effective control points to cope with risks in the Company's gover-
nance, operations and information systems.

Risk management and internal controls 

E&Y was chosen as an auditor for the financial statements 
since the Company was listed on HOSE, Audit Committee 
has discussed and made comment as follows:

- E&Y has complied with the provisions of the independent 
auditor, ensuring independence and objectivity when 
giving an audit opinion.

- E&Y ensured the quality and reliability of the information 
on financial statements issued. 

Independent audit service 

In 2021, the Committee will continue to focus more on 
oversight in areas such as Financial Reporting, Non-Finan-
cial; Risk management and internal control; Independent 
audit. In addition, the Committee will expand the supervi-
sion and coordination with the Internal Audit when the 
Internal Audit Committee officially comes into operation 
in 2021.

Committee’s Activities Orientation of 2021 
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The remuneration rate the Board of Directors , Sub-committees under the Board of Directors will 
be approved by the General Meeting of Shareholders at the Annual General Meeting of Share-
holders.

Meetings of Control Committee/ Audit CommitteeD

Principles of payment for the Board of Directors and sub-committees
under the Board of Directors

A

According to the remuneration plan of the Board of Directors, the sub-committees under the 
Board of Directors in 2020 approved by the General Meeting of Shareholders, the remuneration 
rate was paid to Board of Directors, Sub-Committees of Board of Directors according to the plan 
was 7,020,000,000 VND.

Actual payment is: 5,897,927,899 VND

Remuneration paid to the Board of Directors and sub-committees under
the Board of Directors in 2020

B

Meetings of Control Committee

Full name

Ms. Tran Thi Kim Oanh

Mr. Nguyen Anh Dung

Ms. Nguyen Thi Hong Yen

Number of meeting participated

01/01

01/01

01/01

Attendance Rate

100%

100%

100%

Acceptance Rate

100%

100%

100%

No.

1

2

3

Full name

Mr. Do Quy Hai

Mr. Nguyen Van Phuong

Mr. Pham Minh Tuan

Mr. Le Viet Dung

Mr. Tran Vu Thai Hoa

Mr. Do Danh Tri

Mr. Doan Hoa Thuan

Mr. Dinh The Quynh

Mr. Do Quy Thanh

Mr. Ngo Quoc Huan

Mr. Pham Huy Thong

Mr. Nguyen Trong Thiet

TOTAL

Position

Chairman of Board of Director

Vice Chairman of Board of Director

Vice Chairman of Board of Director

Deputy CEO until 27/06/2020

and Non-executive member of the BoD from 27/06/2020

Independent member of the Board of Directors

and Chairman of Auditing Committee from 27/06/2020

Independent member of the Board of Directors from 10/10/2020

CEO

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO

Deputy CEO

Remuneration

 2,760,000,000 

 690,000,000 

 1,185,750,000 

 942,224,205 

 247,219,000 

 72,734,694 

 2,040,126,999 

 938,902,005 

 641,165,883 

 504,159,250 

 801,673,478 

 591,250,181 

 11,415,205,695

No.

1

2

3

4

5

6

7

8

9

10

11

12

Meetings of Audit Committee

Full name

Mr. Tran Vu Thai Hoa 

Mr. Pham Minh Tuan

Number of meeting participated

02/02

02/02

Attendance Rate

100%

100%

Acceptance Rate

100%

100%

No.

1

2

Meeting’s Contents

Date

15/10/2020

20/12/2020

Meeting’s Contents

Approved the establishment of the Internal Audit Committee and

considered the selection form of the Internal Audit Director

Approved the appointment of Internal Audit Director

Number of members participated

02

02

No.

1

2

TRANSACTIONS, REMUNERATION, AND BENEFITS OF BOD AND CONTROL COMMITTEE6
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Despite the serious impact of the COVID-19 
pandemic, the Vietnamese stock market in 
2020 witnessed a spectacular recovery and 
impressive growth in almost all aspects at the 
end of the year. Market liquidity increased 
sharply to a record high, the average transac-
tion value in 2020 reached over 7,420 billion 
VND per session, increased by 59.3% com-
pared to the average of 2019.
Stock ticker HPX of Hai Phat Investment Joint 

Stock Company always maintains its stability 
with an average growth rate of 30% per year, 
dividend payout ratio from 15% - 20% per year, 
stock price remains stable at around 27,000 - 
30,000 VND per share. With sustain business 
performance and high liquidity, HPX has 
attracted the attention of domestic and 
foreign investors and was chosen to be added 
to the MSCI Small Cap Index.

The performance of HPX stock priceA

Hai Phat identifies Shareholders and Investors 
as strategic partners, thus IR activities were 
continuously improved throughout the year. 
The Company’s information was provided 
transparently, objectively in accordance with 
Circular 155/2015 / TT-BTC, ensuring fair access 
of information among shareholders, through 
communicating channels such as website 
and other mass media. In addition, Investor 
Relations Department maintains regular 
interactions with shareholders through events 
such as the Annual General Meeting of Share-
holders, investors group meetings, and meet-
ings with analysts.
Meetings of the General Meeting of Share-
holders are held in accordance with the 
agenda mentioned in the meeting invitation 

letter. The Company has sent to shareholders 
all information related to the meeting. In addi-
tion, at least ten days prior to the meeting 
date, the announcement of the shareholder 
meeting and all of the meeting documents 
were publicized on Hai Phat's website to give 
shareholders enough time to prepare. attend 
meetings as required by relevant laws and 
regulations.
Investor Relations activities keeps the lines of 
communication open between investors and 
the company, regularly updates information 
regarding The Company on-going projects, 
financial and operational status, thus, improve 
investors trust and capital inflows into the 
Company.  

Investor and Shareholder Relations ActivitiesBACTIVITIES OF INVESTOR RELATION DEPARTMENT7

INVESTOR
RELATIONS
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ment of public investment is contributing to the 

overall growth of the national economy. Further-

more, this is the lowest interest rate in the past 15 

years, so families and young adults would have 

favorable conditions to buy houses or invest.

Regarding the real estate outlook in 2021, 

experts from Jones Lang LaSalle Group (JLL) said 

that the trend of this year will be growing and 

adapt to match the current demand. According 

to experts from JLL, there are 5 trends leading 

the real estate market in 2021.

The first trend is that "urban areas in urban 

areas" or "integrated property" is often used for 

large-scale projects. The real estate market is 

gradually stable, homebuyers are more interest-

ed in a healthy and sustainable living environ-

ment rather than a simple living space. So devel-

opers began to attract buyers by creating 

well-planned neighborhoods with lots of ameni-

ties, in order to help future residents avoid the 

nuisance of rapid urbanization and lag of public 

infrastructures. 

The second trend is remote office work trials. 

This change was performed in many enterprises 

and accelerated due to COVID-19.

Another trend is the fast-paced growth of 

e-commerce boosting logistics and warehous-

ing, becoming a vital driver for the market. 

Vietnam is currently one of the fastest-growing 

e-commerce markets in Southeast Asia. In 

recent years, the supply chain is increasingly 

focused on 

s e r v i n g 

consumers and 

the speed of 

delivery is one 

of the main 

factors in the 

p u r c h a s i n g 

decision.

Compared to 

t r a d i t i o n a l 

logistics opera-

tions, e-com-

merce uses 

three times 

more labor and warehouses. That is the main 

driving force for the growing demand of inves-

tors for industrial real estate around the world.

Notably, businesses going towards a green and 

sustainable direction is the 4th trend leading the 

real estate market in 2021. According to analysis, 

when company’s financial situation is difficult, 

environment protection initiatives were one of 

the first to be crossed out in the development 

plan. But despite those challenges, companies, 

and investors are expected to still offer “green” 

options for a sustainable future ahead.

The fifth trend is investors are turning to inter-

ested in the healthcare industry. 2021 would 

witness an increasing interest of investors in key 

areas of the health crisis. Both domestic and 

international investors have targeted health and 

medical logistics and are in need of cold storage 

closer to customers to serve the growing 

demand for products sensitive with tempera-

tures such as vaccines, cosmetics, food, pharma-

ceuticals. 

In order for the real estate market to grow stably, 

and overcome the phase of difference in 

supply-demand, Deputy Minister of Construc-

tion Le Quang Hung said that in 2021, the Minis-

try will continue to research and construct 

mechanisms, policies, and solutions to encour-

age and attract foreign investment into the real 

estate market; pay attention to encouraging the 

development of real estate products to meet the 

great demands of society such as social housing, 

low-cost commercial housing. At the same time, 

the Ministry also regularly follows the market 

situation, promptly adjusts, and dismisses 

difficulties, limitations, and shortcomings of 

mechanisms and policies, especially the impact 

of the COVID-19 pandemic. 

Vietnamese’s GDP growth of 2020 reached its 

lowest level in the past 20 years. However, with 

the recovery of the agricultural and production 

especially domestic consumption in the second 

half of 2020, Vietnam became one of the few rare 

countries in the world with GDP growth positive. 

These results thanks to the Government's efforts 

to control the spread of COVID-19, with appropri-

ate fiscal and monetary expansion policies, 

which support economic growth while main-

taining a stable inflation and exchange rate. 

Some forecasts about Vietnam's economy in 

2021 are as follows:

- GDP growth in 2021 will be 6.6%, with the recov-

ery of domestic consumption demand, manu-

facturing activities, trade agreements, and FDI 

investment;

- Average CPI is 3.6% for the whole year 2021, 

within the inflation target set by the Govern-

ment;

- Maintain expansionary monetary policy with 

money supply and credit growth of 14% and 13%, 

respectively. The VND is expected to appreciate 

in 2021 with the foreign currency buying policy 

from Central bank and accusations of currency 

manipulation from the US.

Market outlook for 2021A

Macroeconomic forecasti

The real estate market in 2021 will be more 

sustainable 

Regarding the real estate market outlook in 2021, 

PhD. Su Ngoc Khuong, Senior Director of Savills 

Vietnam said that the national real estate 

market and especially Hanoi is expected to 

explode when a wide range of new projects will 

be opened for sale and housing remains as an 

essential demand. For the real estate market, the 

residential sector always attracts the attention of 

investors and customers and is likely to expand 

more compared to 2020. Meanwhile, offices, 

commercial centers, serviced apartments, and 

hotels will be less attractive.

Industrial real estate continues to be the “star: of 

the market, however, now is the period to 

prepare resources including land funds and 

infrastructure to attract investors when the 

pandemic is controlled.

In addition, there are a number of opportunities 

that push the real estate market to grow in 2021. 

The market has adjusted quickly according to 

the epidemic situation as well as the application 

of technology to sales. In addition, the laws that 

were amended will be the driving force for busi-

nesses such as 

Enterprise Law 

with many 

s i g n i fi c a n t 

reductions; The 

Securities Law 

will come into 

effect from the 

beginning of 

2021 with the 

regulation on 

raising capital 

from funds. In 

addition, the 

rapid disburse-

Vietnam Real Estate Market Outlook 2021ii

PLAN AND ORIENTATION OF BOARD OF DIRECTORS FOR 2021 8
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The real estate market in 2021 will be negative 
influenced by the unpredictable development 
of COVID-19 pandemic. In addition, lack of 
documents on policies for new types of real 
estate such as Condotel (hotel apartment), 
Officetel (office apartment combined hotel), 
Shophouse. (commercial townhouses) will 
leads to differences between one province to 
another. The process of licensing, appraising, 
and approving construction investment proj-
ects is long, complicated, with abundant 
stages. Tax and transfer tax policies are still 
complicated, making real estate investors not 
really secure with their investments. 

Under this report, Board of Directors and 
Executive Board of Hai Phat Investment Joint 
Stock Company have determined that 2021 is 
the year of "Preserve sustainable value", con-
tinuing to restructure the business and 
becomes "A real estate developer with the 
most complete and synchronized ecosystem 
in Vietnam", creating a complete ecosystem 
for Hai Phat and its subsidiaries to mutually 
support each other in business operation in 
the short, medium and long term.
In the period of 2021 - 2025, the Company still 
focuses on core business products including 
residential real estate products - especially 

focusing on low-rise buildings, subdivisions, 
implementation of long-term projects. Specif-
ically:
- Focus on promoting the implementation 
and sales of urban area projects 5A - De Tham, 
Cao Bang; Seahara Phu Yen project; Phan 
Thiet Seahara project, a resort project combin-
ing commercial services and housing in Ha 
Phong ward, Ha Long, Quang Ninh; Fidel Park 
project - Dong Ha, Quang Tri.
- Focus on site clearance, investment prepara-
tion, implementation, and sales of Mai Pha 
New Urban Area - Lang Son, An Binh 1 & 2 New 
Urban Area Project - Can Tho.
- Concentrate on auctioning low-rise housing 
projects in provinces and cities with potential 

economic growth.
- Gradually establish and implement an 
ecological chain of operational management 
of resort real estate products to prepare for 
the recovery period after the COVID-19 pan-
demic effect and adapt to “new” normal life.  
- Continue to structure the business to maxi-
mize human resources, minimize costs, 
ensure professionalism in operation.

Strategic Orientation 2021 - 2025B
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CHAPTER III

REPORT OF EXECUTIVE BOARD
2020 business results 

Project portfolios in 2021
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2020 BUSINESS RESULTS 1

OverviewA

When the COVID-19 outbreak thrust economy 

into “frozen situation”, the Company decided to 

restructure the entire enterprise, as the follow-

ing contents:

- Reorganized the functional department, rede-

fined the functionality and missions of each 

department toward professional standard.

- Established two companies, namely Diamond 

IC One Member Company Limited and Topaz PM 

Vietnam Investment and Development One 

Member Company Limited, in order to profes-

sionalize investment preparation and project 

management process

- Established a subsidiary - Sapphire One 

Member Limited Company for investment func-

tion, renamed HP Dong Do Company Limited to 

Ruby One Member Limited Company. Trans-

ferred capital contribution in Chau Son and IWG 

from HPX to Ruby Company.

- The COVID- 19 pandemic in 2020 has negatively affected domestic and world economy, and the 

domestic real estate industry had to face severe difficulties.

- 2020 is the year when local government hold the Party Congress, human resources alteration in local 

department has affected project investment preparation process. 

- Projects were not implemented as planned due to the epidemic.

Main Business Results B

- Equitized Chau Son One Member Limited Com-

pany, finalized legal procedures to register Chau 

Son as a public company, proceeding to listed on 

Upcom.

- Reduced percentage of ownership in Hai Phat 

Real Estate Investment and Business Joint Stock 

Company (Hai Phat Land) from 

95.775% to 75.775%.

- Divested capital in affiliated 

with low percentage of 

ownership such as Dai 

Dong A Investment 

Joint Stock Company, 

Railway Real Estate 

Joint Stock Company 

to focus resources on 

companies with vital 

business activities.

1. Restructure business 

- In 2020, Hai Phat has completed legal proce-

dures and became the investor of the new urban 

area Mai Pha - Lang Son, Vinh My - Hue resort. In 

addition, the Company, with its subsidiaries and 

partners, successfully auctioned the 5A urban 

area project in De Tham, Cao Bang, the project 

on resort combining commercial services and 

housing in Ha Phong ward - Ha Long city - 

Quang Ninh, the Housing project in Fidel Park - 

Dong Ha - Quang Tri.

- The Phan Thiet Seahara project has been 

approved by the Phan Thiet City People's Com-

mittee on the 1/500 Planning, but did not attain 

the goal of construction on October 2020.

- The An Binh 1 & 2 New Urban Area Project has 

not been approved with 1/500 Planning as 

scheduled.

- Some projects such as TM1 - Nha Trang, New 

urban area Nam An Khanh - Hanoi and some 

transferred projects have not completed the 

adjustment of 1/500 planning, approval of plan-

ning tasks, causing delay in the implementation.

3. Investment preparation and M&A activities

- Implemented the construction of the Seahara 

Phu Yen project and a 1.2-hectare park in Phu 

Yen, however the process has not been complet-

ed as planned due to the Covid 19 epidemic.

- Completed the acceptance testing process and 

put the Roman Plaza project into operation and 

the remaining buildings of The Vesta project in 

accordance with the State's regulations and laws 

provisions.

- Promoted the final settlement process of com-

pleted projects and put into operation including 

Thuan An Central Lake - Trau Quy project, 24h 

Van Phuc townhouse project.

4. Implementation activities

- Completed final sales of the Roman Plaza project and The Vesta 

project as planned.

- Organized and implemented sales plan of the project on resort 

combining commercial services and housing in Ha Phong ward - Ha 

Long city, Quang Ninh province, Fidel Park project in Dong Ha (Fidel 

Central Park), Quang Tri, Urban Resort Project No. 5A - De Tham 

ward, Cao Bang and several low-rise housing auctioned projects. 

- Sales of Seahara Phu Yen project was slow due to the COVID-19 

epidemic.

5. Sales activities 

- Completed the transfer of the operational management 

process of The Pride and The Vesta projects to the Project 

management board.

- In spite of some problems related to the operational man-

agement process of The Vesta, The Pride, and Roman Plaza 

projects, the Company has gradually resolved the issues and 

minimized disputes between the developer and customers. 

6. Operational Management Activities

- In 2020, the Company completed 02 period of 

dividend payments by shares for 2018, 2019 to 

shareholders, thereby the Company's charter 

capital increased from 1,999.9 billion to 2,644.8 

billion.

- Debt structure through bond issuance, financ-

ing activities and working capital borrow. 

2. Financial activities 
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According to the Plan 2020 approved by the General Meeting of Shareholders:

- Net Revenue in 2020 is from 1,600-2,000 billion VND, the parent company contributed 1,100 - 1,500 

billion VND

- Profit after tax is from 350 to 400 billion, the parent company contributed 300-330 billion.

Thus, in 2020, if including income from financial activities, revenue and profit targeted of the Parent 

Company were achieved. However, consolidated profit did not meet the set plan due to the impact of 

the Covid-19 epidemic, so the revenue and profit of subsidiaries contributing to the consolidated profit 

fell significantly. In addition, the Company has not recognized any profit from the transferred capital 

of a subsidiary in the Consolidated Income Statement, but only recorded as the undistributed earnings 

on the Consolidated Balance Sheet.

1. Business results

2. Financial Indicators in 2020Financial Indicators in 2020C

2020

(Parent Company)

800,567,762,205

800,567,762,205

640,035,042,777

160,532,719,428

540,954,054,085

216,800,581,571

200,605,472,802

33,705,376,154

79,577,651,982

371,403,163,806

26,100,480,074

9,576,485,900

16,523,994,174

387,927,157,980

49,720,800,591

338,206,357,389

2020

(Consolidated)

1,329,627,915,814

1,329,627,915,814

990,130,932,451

339,496,983,363

147,986,222,500

214,734,429,599

194,625,426,154

(889,206,465)

25,942,221,748

117,773,299,352

128,144,048,699

29,262,106,318

12,740,508,007

16,521,598,311

144,665,647,010

45,670,868,799

1,383,299,000

97,611,479,211

2020/2019

(Parent Company)

23%

23%

20%

43%

132%

166%

176%

36%

74%

82%

1.13%

304%

-1.97%

86%

35%

110%

2019

(Parent Company)

3,522,160,952,173

3,522,160,952,173

3,149,071,046,562

373,089,905,611

411,103,573,034

130,763,137,154

114,148,746,847

94,082,806,517

108,252,928,491

451,094,606,483

2,312,870,314

3,150,778,307

(837,907,993)

450,256,698,490

143,924,976,413

306,331,722,077

Items

1. Revenue from sale of goods and rendering of services

3. Net revenue from sale of goods and rendering of services

4. Cost of goods sold and services rendered

5. Gross profit from sale of goods and rendering of services

6. Finance Income

7. Finance Expenses

     In which: Interest Expense

8. Shares of (loss) profit of associates

8. Selling expenses

9. General and administrative expenses

10. Operating profit 

11. Other income

12. Other expenses

13. Other profit (loss) 

14. Accounting profit before tax 

15. Current corporate income tax expense

16. Deferred tax income (expense)

17. Net profit after tax

2019

0.13

1.00

0.53

0.60

1.48

0.29

0.71

1.39

9.03

3.08

0.48

4.2%

11.4%

8.7%

12.8%

10.6%

+/-

-19%

10%

29%

-6%

-14%

-2%

-11%

-57%

-62%

-77%

-77%

14%

-1%

386%

262%

89%

2020

0.11

1.10

0.68

0.56

1.27

0.28

0.63

0.60

3.40

0.71

0.11

4.8%

11.3%

42.2%

46.4%

20.1%

I. LIQUIDITY RATIOS

Cash Ratio

Current ratio

Quick ratio

II. SOLVENCY RATIOS

Liabilities/Total Assets 

Liabilities/ Owner Equity

Debt/ Total Assets

Debt/ Owners Equity

III. OPERATING RATIOS 

Inventory Turnover Ratio

Account Receivable Turnover

Receivables Turnover 

Total Assets Turnover

IV. PROFITABILITY RATIOS

ROA

ROE

Net Profit Margin

Operating Profit Margin 

Gross Profit Margin

Unit: Millions VND



The liquidity ratios of the Company are relatively positive and was improved compared to the begin-

ning of the year, for example the current ratio increased from 1.00 to 1.10 and the quick ratio increased 

from 0.53 to 0.68 over last year.

Liquidity Ratios
Cash ratio
Quick ratio

Current ratio

2018 2020

0.13
0.11

0.13

0.56
0.68

0.53

2019

2.0

1.5

1.0

0.5

0

1.56

1.10
1.00

The solvency ratios of the Company decreased gradually over the last two years. This is a positive signal 

about the financial situation of the Company when total assets and equity increased slightly while 

total debt and liabilities declined slowly. On 31/12/2020, the liabilities to total assets ratio decreased to 

0.56 and the liabilities to equity ratio to 1.27. Meanwhile, the debt to total assets ratio decreased to 0.28 

and the debt-to-equity ratio was 0.63.

The total interest expenses in 2020 was about 230 billion VND, decreased by 9% compared to 2019. 

However, the interest capitalized into the value of the project decreased sharply compared to 2019, 

about 89% due to the majority of Company’s projects were completed and accepted by the end of 2019.

2.0

1.5

1.0

0.5

0

Solvency ratios
Debt/ Total Assets - Liabilities/ Total Assets

Debt/ Owners Equity - Liabilities/ Owners Equity

1.98

0.88

0.29

0.66
0.56

1.27

0.63

0.28

1.48

0.71

0.29
0.60

2018 20202019

The Company witnessed a significant decreased in Operating ratios compared to 2019, the reason is 

that the Revenue and COGS in 2020 suddenly decreased compared to 2019 (Revenue decreased by 

77%, COGS decreased by 80%) while the remaining accounts such as Inventory, Total Assets and 

Accounts receivable did not decline at the same rate. As a result, inventory turnover decreased by 57% 

from 1.39 to 0.6, accounts receivables turnover decreased by 62% from 9.03 to 3.4 and Total assets 

turnover decreased by 77% from 0.48 to 0.11. 

7.0

6.0

8.0

9.0

10.0

5.0

4.0

3.0

2.0

1.0

0

2018 20202019

1.40

0.80
0.27

5.82

9.03

3.08 3.40

0.71
0.60

1.39

0.48
0.11

Operating Ratios
Total Assets Turnover - Inventoy Turnover Ratio

Receivables Turnover - Total Assets Turnover

The proportion of long-term assets in total assets of the Company tends to increase steadily. The main 

reason is an increase in long-term receivables from deposits for projects investment cooperation and 

an increase in investment properties account when the projects were accepted and put into operation.

0.7

0.8

0.6

0.5

0.4

0.3

0.2

0.1

0

2018 20202019

0.33

0.67

0.31

0.69

0.38

0.62

Asset Structure 
Current Assets/ Total Assets

Long-term Assets/ Total Assets

Trong năm 2020, CTCP Đầu tư Hải Phát không bị ảnh hưởng chênh lệch tỷ giá hối đoái và ảnh 
hưởng chênh lệch lãi vay đến kết quả kinh doanh của Công ty.



PROJECT PORTFOLIOS IN 20212
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1

2

3

4

5

6

7
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NEW URBAN AREA
MAI PHA - LANG SON PROJECT

NEW URBAN AREA
AN BINH 1 PROJECT

THE SEAHARA
HOTEL & VILLAS PHAN THIET

HP GALAXY CAO BANG
PROJECT

PROJECT ON RESORT
COMBINING COMMERCIAL
SERVICES AND HOUSING

- LA EMERA HA LONG

NEW URBAN AREA
AN BINH 2 PROJECT 

THE SEAHARA
PHU YEN PROJECT

VINH MY - HUE
PROJECT

Profitability ratios of the Company ROA and ROE in 2020 remained the same compared to 2019, at 

4.8% and 11.3%, respectively. Although Profit after tax in 2020 increases by 10%, Net profit from operat-

ing activities decreases by 18% but net revenue decreased 77%, leading to net profit margin increased 

from 8.7% to 42.2%, operating profit margin increased from 12.8% to 46.4%.

35%

40%

45%

50%

30%

25%

20%

15%

10%

5%

0

2018 20202019

7%

21.5%

25.5%

28,5%

4.2%

8.7%
11.4%

12.8%

4.8%

11.3%

42.2%

46.4%

Profitability Ratios
ROA - ROE

Net Profit margin - Operating Profit margin
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NEW URBAN AREA MAI PHA - LANG SON PROJECT1

Name:

Location: 

Project Scale: 

Total investment:

Product type:

Time of implementation:

Mai Pha New Urban Area - Lang Son city - Lang Son province

Mai Pha Commune, Lang Son City, Lang Son Province

91.73ha, population of 10,000 people

3,381 billion VND

Villa, townhouse, shophouse and high-rise apartment

2020 – 2026
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NEW URBAN AREA AN BINH 1 PROJECT2

Name:

Location: 

Project Scale: 

Total investment:

Product type:

Time of implementation:

New Urban Area An Binh 1

An Binh Ward, Ninh Kieu District, Can Tho City

164.3 ha

4,981 billion VND

Villa, townhouse, shophouse and high-rise apartment

2020 – 2026
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NEW URBAN AREA AN BINH 2 PROJECT3

Name:

Location: 

Project Scale: 

Total investment:

Product type:

Time of implementation:

New Urban Area An Binh 2

An Binh Ward, Ninh Kieu District, Can Tho City

58.4 ha

4,160 billion VND

Villa, townhouse, shophouse and high-rise apartment

2020 – 2026
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THE SEAHARA
HOTEL & VILLAS PHAN THIET

4

Name:

Location: 

Project scale: 

Total investment:

Product type:

Time of implementation:

Operation manager:

Architectural design consultant: 

Planning Consultant:

THE SEAHARA - HOTEL & VILLAS PHAN THIET

Vo Nguyen Giap Street, Phu Hai Ward, Phan Thiet City, Binh Thuan 

Province

5.7 ha

2,332 billion VND

02 blocks of high-rise apartments with 1,408 resort apartments, 109 

low-rise villas.

From QII/2021 to QIII/2023

International Winchester Group (IWG)

Ha Son Construction & Investment Consulting Joint Stock Company

MHA Partner Company Limited



THE SEAHARA
PHU YEN PROJECT

5

Name:

Location: 

Project Scale: 

Total investment:

Product type:

Time of implementation:

The Sehara Phu Yen Shop Villas

Tran Kiet Street, Tuy Hoa City, Phu Yen Province.

1.4ha and marine park of 1.2ha

238 billion VND

46 shopvillas

From QII/2020 to QIII/2021

85www.haiphat.com.vn



GALAXY CAO BANG PROJECT6

Name:

Location: 

Project Scale: 

Total investment:

Product type:

Time of implementation:

HP Galaxy Cao Bằng

Urban Area 5A, De Tham Ward, Cao Bang City, Cao Bang Province

4.35 ha

886 billion VND

203 shophouse, 11-storey buildings (4 floors of shopping center, 7 floors of 

hotel apartments).

From QI/2021 to QIII/2023
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PROJECT ON RESORT COMBINING COMMERCIAL SERVICES AND HOUSING - LA EMERA HA LONG7

Name:

Location: 

Project Scale: 

Total investment:

Product type:

Time of implementation:

Resort combining commercial services and housing - La Emera Ha Long

Ha Phong Ward, Ha Long City, Quang Ninh Province

12.66 ha

1,200 billion VND

Townhouse, villa, shophouse, commercial service area

2020 – 2024
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VINH MY - HUE PROJECT8

Name:

Location: 

Project Scale: 

Total investment:

Product type:

Time of implementation:

Vinh My resort Project

Vinh My commune, Phu Loc district, Thua Thien Hue provinc

39.58 ha

656 billion VND

An eco-friendly with local culture resort

From QI/2021 to QIV/2023
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CHAPTER IV

RISK MANAGEMENT

The role of risk management

Implementation of risk management in 2020

Risk management strategy for 2021

1

2

3
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According to COSO1 ERM-2004 the interna-
tional consulting organizations making guid-
ance on building corporate risk management: 
Risk is the influence of uncertain factors that 
negatively affects the goal of the business, 
according to which:

- Risks associate with business goals, any 
change in business objectives will lead to 
modification in risks;

- Risks usually are uncertain, which can affect 
business goals negatively (threats) or positive-
ly (opportunities). This is a 2-sides effect of 

Corporate risk management is one of the key factors to ensure the stable and sustainable devel-
opment of the business. Therefore, the Board of Directors and the Executive Board decided to 
perfect the risk management system by changing the governance model and establishing an 
internal audit committee. 

risks that can increase or decrease the value of 
the enterprise.

- Enterprise risk management is systematic 
process, principles and applies in enterprise 
setting. . Because the risks cannot be com-
pletely eliminated, businesses need to apply 
the enterprise risk management model to 
promptly detect events, evaluate and manage 
the worst possible situations to minimize 
impacts of threats and seize the opportunity.

a) Risks and measures taken provided to the 
Board of Directors and Members' Council help 
strengthen corporate governance.

b) Support businesses to achieve their strate-
gic goals through risk management tools, 
specifically:

• Evaluate the possibility of occurrence and 
the negative impacts, establish measures to 
prevent, respond, or manage the impact of 
situations on enterprises. 

• Risk management does not focus on specific 
risks but on the source of damage to the busi-
ness. Thus, ERM supports executive board to 
improve the efficiency of business activities.

• Enterprises effectively respond to the chang-
ing business environment through identifying 
and planning to respond to risks can proac-
tively handle crisis.

c) ERM helps businesses to build trust and 
meet the increasing expectations of investors 
and stakeholders. Currently, investors, 
credit rating organizations may 
require enterprises to announce 
their ability to manage 
risks in order to 
assess the correla-
tion between prof-
its and risks that 
may be encoun-
tered. 

d) ERM promotes a 

consistent strategy and culture of risk, helps 
managers focus on setting policies, defining 
goals, operating mechanism, improving risk 
quantification tools, enhancing risk manage-
ment responsibility and promptly identify 
changes in the risk portfolio.

e) ERM optimizes the enterprises resources 
use for managing and handling major risks: 
Risk management allows enterprises to set up 
a standard process in identifying, evaluating, 
analyzing, prioritizing and managing main 
risk.

f) ERM promotes the correlation of profits and 
risks. Risk management based on the level of 
risk that can be accepted and managed 
appropriately, helping enterprises to promptly 
grasp opportunities (high risks, high profits).

The ‘Three Lines of Defense’ model is a simple 
and effective approach, to strengthen the 
ability of risk management and control by 
clarifying the roles and duties of stakehold-

ers. Therefore, the Board of Directors and 
the Executive Board constantly 
improved the company's risk man-
agement system according to this 
model.

THE ROLE OF RISK MANAGEMENT1

What is corporate risk management (CRM)?A

The goal of corporate risk management is not 
only to minimize risks, but also to manage 
risks effectively in order to preserve and foster 
organizational values. In other words, corpo-

rate risk management helps managers make 
accurate and effective decisions and minimize 
damage during business operations.

Necessity of corporate risk management B

Importance of corporate risk management:

95www.haiphat.com.vn
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The ‘Three Lines of Defense’ model promotes role and responsibility in risk management for 
businesses, clearly identifies the roles of 3 groups related to the effectiveness of risk manage-
ment. This model - suitable for all organizations also provides a new perspective on risk manage-
ment, ensures the constant success of risk management measures and promotes the effective-
ness of the risk management system.
The ‘Three Lines of Defense’ model was designed to support the Board of Directors, Board of 
Members, Executive Board in risk management. Thus, they need to ensure that the principle of 
‘Three Lines of Defense’ is applied in accordance with corporate organizations.

The Three Lines of Defense Model

Governing Body/ Board/ Audit Committee

Senior Manager

3rd Line of Defense1st Line of Defense 2nd Line of Defense

Financial Control

Security

Risk Management

Quality

Inspection

Compliance

Ex
te

rn
al

 A
u

d
it

R
eg

u
la

to
r

Management

Controls

Internal

Audit

Internal

Control

Measures

- The second line of 
defense - functions that 

oversee or specialize in risk 

management, compliance. This line is 

responsible for general risk management 

for the whole enterprise; was set up to 

reinforce, construct, and monitor the first line and 

ensure that it has been properly designed in terms of 

process, control measures, and working towards 

the right direction. The second line can partic-

ipate in the modification and construc-

tion of risk management system, 

internal control and in support of 

the operation of the first line.

- The third line of 

defense – functions that 

provide independent assur-

ance, above all internal audit with 

the first and second line. This line 

includes departments that perform internal 

audit activities then report directly to the 

Board of Directors / Board of Mem-

bers on the effectiveness of risk 

management.

- The first line of defense – 

functions that own and 

manage risk. This line includes sales 

function and supporting functions 

(human resources, information technology, 

financial accounting ...). This line is responsible for 

maintaining and implementing the control and risk 

management procedures. Depending on the 

decentralization in the enterprise, the heads 

of first lines are responsible for building, 

implementing, controlling and 

monitoring the process.



- In 2020, realizing the importance of risk management for the Company, the Board of Directors 
consulted and has the approval at the 2020 General Meeting of Shareholders on the change of 
the model from the Supervisory Board to the Audit Committee. The Board of Directors has estab-
lished and completed lines of defense for risk management:
- Strengthen the bureaucracy of the Audit Committee based on the Internal Audit Committee.
- Strengthen the bureaucracy of the Strategy Committee based on the Strategy Committee of 
Board of Directors.
- Established the Internal Auditing Committee and recruited key personnel for the Internal Audit-
ing Committee.

Internal audit plays a vital role in corporate governance. Internal auditors can perform an audit to 
evaluate and make recommendations to improve the management process or perform consult-
ing on corporate governance issues. Consulting activities are often implemented on incomplete 
governance systems or on backlog management problems.

Criteria of assessment: 

1) Was the process of making strategic and operational decisions established and consistently 
operated?

2) Was the process of monitoring risk management and control been fully and effectively imple-
mented?

3) Were activities that promote core values and ethics in the business were proposed and imple-
mented effectively?

4) Was the process related to the responsibility of reporting and effective management in the 
company appropriately designed and effectively implemented?

5) Was the communicating process of risk and control information with relevant departments in 
the company accurate and timely?

6) Was the coordination of activities and information exchange between the Board of Directors / 
Supervisory Board, independent audit, Internal Audit, and management levels effectively imple-
mented?

Real estate business ethics is the prestige, branding and responsibility of the investor for their 
own products. Not only before and during the sale, but even after the sale is completed, the inves-
tor must be responsible for after-sales management and ensure a healthy living environment in 
the area, especially in the period of the global financial and economic crisis negatively affecting 
Vietnam’s economy. In 2020, the Board of Directors and the Executive Board have implemented 
the risk management as follows:
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Strengthening the risk management systemA

Functions of Internal AuditB

Implementation of risk management by 2020C

IMPLEMENTATION OF RISK MANAGEMENT IN 20202

Approve
Execute

Supervise

Suggest/
Amend

Examine/
Verify

BoD
Functional
Divisions

Executive
Board

Audit Committee/
Risk Management

Committee

Executive Board,
Audit Committee/
Risk Management

Committee

Execute
and monitor
transactionsPolicies

and risk
limitations
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Type of Risk

Product & market

positioning risk

Macroeconomics Risks

Communication risks 

Key-person dependency

risks

Description

Products fail to keep up with

industry trends, economic situation,

environmental change, climate and

disease.  

Fail to identify and adapt to

macroeconomic changes affecting

land fund development process and sales

policies. 

Failure to prevent and promptly

handle negative information affecting

the Company’s reputation and business

operations. 

Lack of key persons that can adapt

to business expansions. 

Measures taken

Develop a complete distribution channel, not just focus on the

Company’s products but also those of other real estate developers

to follow trends, understand customer’s taste and define suitable

product segments.

Update regularly information related to economic,

political changes and have promptly analysis in order to establish

appropriate real estate products, target markets and sales policies.

Ensure the sustainable long-term development of the business,

land fund establishment and project implementation.

Regularly monitor and update information

about the Company on the media in order to

respond appropriately. 

Maintain HR assessment reports,

specifically train key managers and replace

unsuitable positions promptly.   

No.

1

2

3

4

Strategic Risk

Type of Risk

Demolition and site

clearance risks 

Legal risks

Project management

risks 

Sales risks

Financial risks

After-sale operational

management risks

Description

Delay of site clearance process, increase

of compensation and provision costs,

lack of cooperation from landowners.  

Unclear provisions of the law do not

meet the needs of owning and

developing products. 

Unsatisfied product quality,

slow construction progress,

and increased cost of project

implementation. 

Inappropriate sales strategies including

time of release and sales plans

negatively affect cash flow plans. 

Change in credit policies and regulations

negatively affect financing activities

for project development and purchase

for customers. 

Although lack of expertise regarding

operational management activities,

Building Management Board is in charge

of this process which leads to some

consequences such as improperly

services, not fully exploit the potential

of the property and negatively affect

the business efficiency. This also cause

disputes and lawsuits regarding between

secondary investors and customers

regarding the operation of apartments

and high-rise buildings. 

Measures taken

Make detailed plans for demolition and site clearance, coordinate with

other authorities to promptly update the compensation expense and policy,

and support for landowners on the compensation and relocation process.

Regularly observes and updates the State policies and laws related to

real estate, frequently consult with state agencies to improve project

legality, avoid litigation disputes occurring in the sales, and put into

operation process.

Specialize each stage of project development to have a team of

high level of expertise

Regularly update product, market and technology changes to

provide quality advice for Board of Directors and Executive Board.

Regularly update economic situation, real estate market and establish

an active distribution channel to ensure appropriate sales

strategies and policies.

Regularly update fiscal and monetary policies in order to develop

a suitable financial plan for project implementation and credit

financing policy for customers. 

Establish a professional and specialized urban service management

for each type of product. Currently the Company owns two

professional operations management subsidiaries, one is in

charge of building management, urban services and the other

one is responsible for hotel and resort management. 

 

No.

5

6

7

8

9

10

Operation Risk



102 Báo cáo thường niên HPX 2020 103www.haiphat.com.vn

RISK MANAGEMENT STRATEGY FOR 20213

1. Comprehensive review of structures in 
every aspect including human resources, 
markets, products, implementation 
progress, methods, and processes.

3. Perform risk assessment 
with internal audit. 5. Track and monitor 

performance results
7. Suggestion and improve-
ment.

2. Integrate risk management into 
strategic operations, project man-
agement, implementation and sales.

4. Organize training courses 6. Cross-check the 
evaluation results.

1 3

2
4 6

5 7
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CHAPTER V

SUSTAINABLE DEVELOPMENT REPORT

Sustainable development goals and strategies

Achievement of sustainable development goals in 2020

Community development activities

Environment Protection

Application of digital transformation in production and business activities

1

2

3

4

5
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Over 17 years of establishment and devel-

opment, the mission of Hai Phat Invest-

ment Joint Stock Company was empha-

sized by the Board of Directors, including:

- Create high-quality products and 

services to customers.

- Build a professional working environ-

ment, maximize the ability of each indi-

vidual, create opportunities for enthusias-

tic talents to develop their long-term 

careers.

- Give shareholders the optimal and sus-

tainable benefits through a standard 

corporation, governance model and pro-

fessional management.

- Harmonize social benefits with business 

benefits, work together to contribute to 

the community, protect the environment, 

and create a lasting beautiful civilized life.

Hai Phat Investment Joint Stock Compa-

ny always pursue growth of the enterprise 

in parallel with contribution to national 

economic development. The Company is 

aware that the engagement with society 

embed the sustainable development. We 

understand that any disproportionate 

development in the society can cause 

negative impacts on the main business 

activities of the Company. Along with 

ensure sustainable growth and develop-

ment, Hai Phat always aims to create 

value for the community, while minimiz-

ing the impact on the environment and 

protecting natural ecosystems. 

In our mission, we always aim for sustain-
able growth and development for the 
business, the society and the country. To 
achieve these the goal, we pursue devel-
opment strategy as follows:

• The sustainable development strategy 
always harmonizes with the business 
strategy of the Company. Hai Phat 
establish a sustainable growth strategy by 
improving the competitiveness to bring 
profits to shareholders, investors, partners 
and customers. The Company also proac-
tively applies innovations on technology 
and safe materials in real estate projects 
to create environment friendly products 
and reduce waste of resources.

• Research and develop of high-value 
products. Products created always have 
high liquidity, not only bring benefits to 
customers but also contribute to the eco-
nomic development of society.

• Manage the environmental impacts 
during the project development and 
construction process: We always apply 
principles of responsible investment in 
projects, advanced technology to opti-
mize and efficiently use raw materials, 
energy efficiently in order to create solid 
foundation for business performance in 
the long-run. 

• Create sustainable values with inves-
tors, partners and customers: We always 
maintain and develop strong relation-
ships with partners and suppliers, based 
on the principle of compliance with laws, 
equal, long-lasting profits as well as social 
responsibility. 
• Human are our core resource. We 
understand the importance of each indi-
vidual to build collective strength and 
long-term competitive advantage. We 
regularly organize training sessions to 
improve the employee’s expertise of 
human, promote gender equality, 
promptly reward and support employees 
to achieve their personal goals in their 
career.
In 2020 - the year of global supply chain 
disruptions, COVID-19 pandemic, consid-
ered as the unprecedented "black swan" 
phenomenon in human history once 
again reinforces the importance of sus-
tainable value. A strategy with a holistic 
vision helps business recover quickly after 
the severe consequences caused by the 
pandemic. At the time of the epidemic 
outbreak, the Company continued to 
maintain business activities, implement 
sales plans through online channels, 
ensure jobs for employees, and share diffi-
culties with the community. 

SUSTAINABLE DEVELOPMENT GOALS AND STRATEGIES1

Sustainable development goalsA

Sustainable Development StrategyB
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Economic performance is to ensure a strong 
financial status, maintain production and 
business results helps the Company provide 
benefits people employees, shareholders and 
partners. This is also an essential economic 
foundation for the Company to contribute to 
the state revenue through tax, re-invest in 
sustainable development solutions such as 

voluntary programs for the community. 
The impact of the COVID-19 pandemic has 
significantly affected the national economy 
and the real estate industry. Facing these 
challenges, the Board of Directors has formu-
lated strategy to adapt to all market fluctua-
tions to maintain and develop stably.

ACHIEVEMENT OF SUSTAINABLE DEVELOPMENT GOALS IN 20202

Sustainable economic developmentA

With the strategy "Human are our core 
resource", Hai Phat always affirms that human 
resources are the vital contributor to business 
success. Thus, we create an ideal working 
environment for our employees that ensure 
their personal development in order to help 
them understand their empowerment and 
responsibilities for the long-term growth of 
the Company.  
Hai Phat also formulates precise remunera-
tion policies that suits each position, skills and 
qualifications in order to ensure that each 
employee will have sufficient income and 
deserve their contributions. In addition, the 
Company always maintains basic policies 
including social insurance, holiday bonus, 13th 
month salary or internal bonding activities for 
employees.

In order to continue expanding the business 
and connect with customers, Hai Phat contin-
uously focus on recruitment programs to 
build a team of high-quality candidates ready 
to work in a competitive environment. The 
recruitment process is optimized and conve-
nient, ensuring efficient and quality human 
resources.
Training programs have always been priorities 
in our human resource development policy. 
The company regularly organize training 
programs in accordance with the needs of the 
company such as: Training in recruitment and 
sales operations. 
In addition, when the State revises or promul-
gates new policies, the Company ensures that 

training was carried out promptly for staffs in 
order to maintain an absolute compliance 
with laws such as the enterprise law and 
investment law training program. In addition, 
Hai Phat also sent specialized staffs to attend 
training courses for management levels such 
as an intensive program on Auditing Commit-
tee and an online internal audit program. In 
2020, Hai Phat has implemented 9 skills train-
ing courses for brokers, 120,000 hours of train-
ing for leaders.
The company always creates an environment 
for all employees to have the opportunity to 
learn, enhance their effectiveness, fit them 
with the job requirement in order to serve the 
Company’s sustainable development.

Human resource strategyB

Recruitment, training and development policiesi

High quality labor force always the top priority 
in Hai Phat's sustainable development strate-
gy. Over 70% of the Company’s staffs have 
university diploma or higher degree, ensuring 
the working process and building a sustain-
able company. Besides, Hai Phat promotes 
gender equality with the number of female 
employees accounting for 43% of the total 
employees.

The majority of employees are between the 
ages of 30 and 42, the age at which the 
employees have real experience and are the 
golden age for the field of real estate invest-
ment. Especially, there are many young, 
enthusiastic workers who have been taking 
up managerial and senior management posi-
tions in the business.

Equal and high-quality labor force structureii

Based on the goals and sustainable development strategy established by the Board of Directors, 
the Execute Board has implemented policies and programs regarding sustainable development, 
environmental and social compliance in daily business activities.

Labor force structure by gender
Male  |  Female

43%

18% 14%

64%

17%

37%

46%

4%

57%

Labor force structure by education
Post-Graduate  | Graduate

College  |  Other

Labor force structure by seniority
> 10 years  |  5-10 years  |  < 5 years
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Not only focusing on business growth, Hai 
Phat pursues responsibility for the communi-
ty by implementing various charity programs 
and fundraising in localities.
Specifically, during the flood in the Central 
region at the end of 2020, Hai Phat has joined 
relief efforts and handed donation of 1 billion 
VND to help the victims in flooded areas of 
Thua Thien Hue province. In the occasion of 

Lunar New Year, Hai Phat gave presents to 
poor patients with extremely difficult circum-
stances currently treated at Ha Dong General 
Hospital.
100% of employees and the Board of Directors 
have participated in these voluntaries activi-
ties, illustrates sustainable development 
understanding were embedded with corpo-
rate culture.

Social ResponsibilityA

Because customers' interests as top priority, 
Hai Phat always focuses on providing high 
quality products and services, building 
sustainable relationships with customers. The 
Company implemented after-sales policies - 
maintaining product quality, after-sales 
program to improve customers' health and 

spiritual life. The company regularly organized 
activities for residents here on holidays, Tet in 
the year. Through each union, residents have 
the opportunity to bond with each other, 
spread the value of a civilized life, and build an 
increasingly rich cultural and spiritual life.

Responsibilities with customersB

In 2020, Hai Phat modified the operating 
structure, clarified functions and responsibili-
ties of each divisions. Based on these state-
ments, the Company assess their efficiency 
and serve as the basis for identify the salary of 
employees. 
In 2020, Hai Phat appointed new members of 
the Executive Board with the positions of 
Deputy CEO. Born in the 1980s this new Exec-

utive Board has accumulated knowledge and 
experience in their expertized field. The Com-
pany believes that with the qualifications, 
skills and enthusiasm from the new Executive 
Board, the Company will gradually change its 
management policies, improve the efficiency 
of working performance and towards the 
establishment of an international manage-
ment system. 

Organizational structure and quality at all management levelsiii

With a sustainable development strategy, Hai 
Phat always maintained a stable income for 
employees over the years. The average salary 
of the Company's employees reached 
24,000,000 VND increased by 15% compared 
to 2019. Especially in 2020 economy and real 
estate industry were heavily affected by the 
COVID-19 epidemic, Hai Phat ensures the 
income for employees and there was not 
downsize in the labor force.
The Company also provide a considerable 

budget in honoring the contributions of 
employees such as salary adjustment, 13th 
month salary, New Year bonus, additional 
allowances for example gasoline, mobile 
phone, lunch.
In addition to salary and bonus policies, Hai 
Phat also created wide range of internal activi-
ties that strengthen staff cohesion such as 
birthday, sickness, marriage, funeral, health 
care policies, vacations. 

Welfare policies for employeesii
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Since foundation, Hai Phat has constantly 
researched and applied advanced scientific 
solutions in construction such as designing 
according to sustainable standards, using 
new material technologies for architecture 
and structures, for example: high-efficiency, 
energy-saving equipment (led lighting 
system); insulating glass to ensure natural 
light exposure and limit heat loss. The Compa-
ny also uses current advanced power man-
agement solutions including central air-con-
ditioning system, electrodynamic system in 
order to reduce operating costs, as well as 

save energy during the operation. In addition, 
the building shell has detail layers of heat-re-
ducing and non-emission materials for walls, 
low-e glass for windows. The electromechani-
cal solution and the installation of equipment 
promote maximum energy saving for the 
whole project.
In addition, Hai Phat focuses on promoting 
diversity in land use and urbanization to 
create a comprehensive overall development, 
along with a clear and flexible planning struc-
ture to fulfil current and long-term needs.

Optimization of raw materialsA

Understanding that the core value of a project 
is to bring socio-economic benefits while 
protecting the surrounding environment, Hai 
Phat is committed to complying with the 
current Government Environmental Stan-
dards for all projects such as National Techni-
cal Regulation on ambient air quality (QCVN 
05: 2003 / BTNMT), noise (QCVN 26: 2010 / 
BTNMT), domestic wastewater (QCVN 14: 2008 
/ BTNMT).
Hai Phat maintain an absolute compliance 
with laws of environmental protection and 
put environmental protection requirements 
in the bidding documents. During project 
implementation, Hai Phat uses environmental 
monitoring programs, commits to comply 
with periodic monitoring requirements and 

sends reports to state agencies. In addition, 
Hai Phat has invested, researched and 
designed a high-tech wastewater treatment 
system, ensure the quality of discharged 
water into the regional drainage system 
according to the National Technical Regula-
tion on domestic wastewater, take measures 
to ensuring safety of fire and explosion. Thus, 
Hai Phat always puts the interests of custom-
ers first, ensures that economic development 
goes hand in hand with environmental 
protection, thereby form green prosperous 
residential communities with quality living 
standards. In 2020 the Company complied 
with all environmental laws and regulations.

Compliance with laws on environmental protectionB

As one of the leading real estate developers, 
Hai Phat appreciates network with partners to 
share opportunities and cooperate while com-
mitting benefits to all parties. Hai Phat has 

become a reliable partner of reputable finan-
cial institutions, construction services and 
materials companies.

Responsibilities with partners and suppliersC

Hai Phat always ensures business results, 
improves management competency and 
information transparency. Each year the Com-
pany pays steady dividends at 15% / year and 
strictly implements the information disclosure 
in accordance with the provisions of Circular 

No. 155/2015 / TT-BTC. Hai Phat also continu-
ously diversifies communications channels to 
help shareholders and investors update regu-
larly information regarding strategic orienta-
tion, business results of the Company.

Responsibilities with shareholders and investorsD

Urbanization and fast development of the real estate industry have negatively impacted the environ-

ment. As a business with high social responsibility, Hai Phat Investment Joint Stock Company is always 

aware of the importance of environmental protection and considers this as a core criterion in sustain-

able development. Many projects of the Company have been awarded "Green Construction" such as 

Roman Plaza and HPC Land Mark 105.

ENVIRONMENT PROTECTION4
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- All means of transporting raw materials (soil, 
sand, cement, stone, ...) are covered, it is strictly 
forbidden to overload to prevent dust spread-
ing into the environment.
- Uses of temporary barriers made of corrugat-
ed iron (3-4m high) to prevent dust spreading 
from the construction site to the outside and 
dangerous warning signs are placed next to 
the work site.
- Watering the surface of material gathering 
areas on the routes of vehicles and vehicles to 
the construction site with a frequency of 2 

times / day to minimize dust generated 
during construction to the lowest level.
- Means of transport, machinery and equip-
ment used were tested for gas emissions 
according to Vietnam Standard for CO, hydro-
carbon and dust (TCVN 6438-2001). All con-
struction equipment is authorized by the Viet-
nam Register for emissions.
- Plating trees outside the project areas and 
paving yard to minimize dust blown into the 
air. 

Dust reduction policies C

- Waste was collected, classified and moved to 
the prescribed disposal location, do not pour 
solid waste, oil residue of equipment into the 
flow.
- Installing portable toilets were located in the 
corner of the project area, away from the con-
struction site, residential areas and water 
sources. All wastewater from toilets were 

transported and treated every 3 days. After 
finishing the construction phase, the toilet 
would be dismantled and backfilled.
- Building rainwater drainage system around 
the project was regularly dredged 2 times per 
week. Rainwater in the project area after 
deposited was drained into the area's general 
drainage system.

Water waste minimization policiesD

- During the construction phase, the Compa-
ny signed contract with transportation units 
on collect, transport and treat solid waste to 
the final disposal site of the city every day. The 
Company also arranged a team of workers in 
charge of collecting domestic waste generat-
ed in the construction phase and dumping it 
in the garbage.
- During project operation, we implement 

advanced solid waste management for exam-
ple waste classification at source. In addition, 
in high-rise buildings the Company installs 
modern waste collection system, in accor-
dance with fire prevention regulations. Hai 
Phat also signs contract with the environmen-
tal company to collect and treat waste gener-
ated from the project.

Solid waste minimization policiesE
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- Speed of vehicles and machines operating in 
the project and in residential areas is limited 
to 10km / h
- Monitoring work schedules to check that 
noisy work is carried out as specified. Machin-
eries that cause loud noise and vibration in 
construction are only allowed to work during 
the day. Activities such as drilling, mixing and 

pouring concrete, digging are banned at 
night. 
- Exchanging equipment and/or processes for 
a quieter alternative and regularly maintain 
the muffler in construction equipment.
- Planting trees for noise reduction in areas 
such as backup generator of hot-air-condi-
tioning system.

Noise reduction policiesF

Environmentally friendly design is one of our 
top priorities when implementing projects. 
The planning layout of the project is 
researched based on an in-depth analysis of 
the current conditions of the land, then the 
Company selects an optimal solution to limit 
the adverse effects of the weather conditions 
and minimizes the need for energy used for 
cooling or heating purposes. 
Project design and color must be consistent 

with the surrounding areas, combining with 
the use of using sustainable materials. The 
Company also takes advantage of the rooftop 
areas to plant trees, creating green spaces 
along with flower and miniature garden 
design helps improve the climate conditions 
and provide a healthy environment for 
residents. In addition, Hai Phat also focuses on 
design to take advantage of sunlight and 
wind direction at each apartment. 

From 2019, Hai Phat used Human Resource 
Management Software (called CLECO) to 
systematize and manage the working process 
in the company. The system has helped to 
improve employee productivity at the same 
time, managers can evaluate and identify a 
clear career path for members.
Especially during the COVID-19 epidemic, 

under national lockdown, the use of this 
system helps the Company monitor online 
meetings instead of face-to-face, increase 
working efficiency and reduce administrative 
costs. The Company continues review, 
research and upgrade application of software 
to improve employee performance monitor-
ing. 

Optimal and environment friendly design G

APPLICATION OF DIGITAL TRANSFORMATION IN PRODUCTION AND BUSINESS ACTIVITIES5
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