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CONG HOA XA HQI CHU NGHIA VIET NAM
Péc 1ap - Tw do - Hanh phic

Ha Noi, ngay 15 thang 05 nam 2021

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA THUC HIEN KE HOACH KINH DOANH NAM 2020 VA
KE HOACH KINH DOANH NAM 2021

Kinh giri: Pai hoi dong co dong

Thuc hién Nghi quyét Dai hoi dong c6 dong sd 02/2020/NQ-DHPCP ngay
27/06/2020 va trén co so tinh hinh san xuat kinh doanh, Ban Téng giam déc bao céo
Dai hoi dong o6 dong vé két qua thuc hién ké hoach kinh doanh nim 2020 va ké hoach

kinh doanh nam 2021, cu thé nhu sau:

I. Két qua thuc hién nim 2020 ciia Cong ty.
1. K&ét qua cac chi tiéu tai chinh 2020.

Don vi: d‘éng
TH TH
i tieu TH 2020 TH 2019 2020/ TH 2020 TH 2019 2020/
(riéng) (riéng) TH 2019 (HN) (HN) TH 2019
(Riéng) (HN)

1. Doanh thu
ban hang va 800.567.762.205 | 3.522.160.952.173 23% | 1.329.627.915.814 | 3.431.936.907.385 39%
cung cap dich
vu
2. Doanh thu
thuan vé ban 800.567.762.205 | 3.522.160.952.173 20% | 1.329.627.915.814 | 3.431.936.907.385 39%
hang va cung
cép dich vu
i;'a vonhang | o6 035,042,777 | 3.149.071.046.562 990.130.932.451 | 2.920.546.951.023
4. Loi nhuan
gop banhang va |1 ) 035 719 428 | 373.089.905.611 339.496.983.363 | 511.389.956.362
cung cap dich
vu
5. Doanh thu
hoat dong tai 540.954.054.085 | 411.103.573.034 147.986.222.500 | 475.946.381.098
chinh
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TH TH
Chi tig TH 2020 TH 2019 2020/ TH 2020 TH 2019 2020/
v (riéng) (riéng) TH 2019 (HN) (HN) TH 2019
(Riéng) (HN)

Sl'ﬁiﬁl phi i 216.800.581.571 | 130.763.137.154 214.734.429.599 | 130.867.040.443

- Trong do: 200.605.472.802 | 114.148.746.847 194.625.426.154 | 114.252.650.136
Chi phi lai vay
Phan 13i(16)
trong cong ty (889.206.465) 1.004.201.962
lién ket, lién
doanh
;éfghl phi ban 33.705.376.154 |  94.082.806.517 25.942.221.748 |  84.569.782.163
8. Chi phi quan

, al 79.577.651.982 | 108.252.928.491 117.773.299.352 | 144.572.990.269
1y doanh nghiép
9. Loi nhuan
thuan tr hoat 371.403.163.806 | 451.094.606.483 128.144.048.699 | 628.330.726.547
dong kinh
doanh
ll(gécThu nhap 26.100.480.074 2.312.870.314 29.262.106.318 8.251,284.731

11. Chi phi khac |  9.576.485.900 3.150.778.307 12.740.508.007 4.063.341.564

12. Loi nhuan
e 16.523.994.174 (837.907.993) 16.521.598.311 4.187.943.167

13. Tong lgi
nhudn ké toan | 387.927.157.980 |  450.256.698.490 144.665.647.010 | 632.518.669.714
trude thué

14. Chi phi thué
TNDN hién 49.720.800.591 | 143.924.976.413 45.670.868.799 | 185.206.531.271
hanh

15. Chi phi thud
TNDN hodn lai 1.383.299.000 |  (5.655.119.289)

16. Loi nhuan
sau thu¢ thu 338.206.357.389 | 306.331.722.077 110% | 97.611.479.211 | 452.967.257.732 22%
nhép doanh
nghiép

Theo Ké hoach 2020 di duwgec PHCP phé duyét,

- Doanh thu 2020 tir 1.600 — 2.000 ty ddng, trong d6 Céng ty me tir 1.100 — 1.500
ty dong
- Loi nhuan sau thué tir 350 — 400 ty dong, trong d6 Cong ty me tir 300 — 330 ty
ddng.
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Nhu vay, ndm 2020, néu tinh ca thu nhap tir hoat dong tai chinh, Cong ty da

hoan thanh cac chi tiéu doanh thu va lgi nhuan cua Cong ty me. Tuy nhién, chi tiéu
vé loi nhuan hop nhat khong dat ké hoach dit ra.

2. Nhan xét, danh gia:

2.1

2.2

2.3

Nhén xét chung.

Dién bién bit ngd cua dich bénh Covid 19 nim 2020 khién nén kinh té trong
nudc va thé gidi bi nhiéu anh huong, thi truong bat dong san trong nudc gap
nhiéu kho khan.

Niam 2020 13 nam céc dia phuong tién hanh Dai hoi Pang, tinh hinh nhan su cha
chét tai cac dja phwong c6 nhiéu bién dong dan dén tién d6 chuan bi dau tu cac
du an bi anh hudng.

Cong ty thiéu cac du an trién khai thi cong, chi phi 13i vay khong dwugc vén hoa
vao cac dy an dan dén chi phi tai chinh ting cao.

Céng tdc tdi cdu triic.

Trong bdi canh nén kinh té gan nhu dong bing do anh huéng caa Covid 19,
Cong ty da tan dung co hoi, tién hanh tai cau trac lai toan b doanh nghiép, cu
thé:

Co céu, sap xép lai cac Ban chirc ning, xay dung lai chic ning nhiém vy cac bo
phan theo hudng tinh, gon va chuyén nghiép.

Thanh 1ap 2 cong ty TNHH MTV Diamond IC va Topaz PM Viét Nam dé
chuyén nghiép hoa cong tac chuan bi dau tu va quan 1y dy an.

Thanh 1ap thém cong ty con ¢ chirc ning dau tu 1a Coéng ty TNHH MTV
Sapphire, d6i tén Cong ty TNHH MTV Dia 6¢ Pong D6 thanh Cong ty TNHH
MTV bia ¢ Ruby. Chuyén nhuong vén gop tai Cong ty Chau Son va Cong ty
IWG tir HPX sang Cong ty TNHH MTV bia ¢ Ruby.

Co cau lai ty 18 s¢ hitu tai Cong ty TNHH MTV Chau Son, dang thyc hién céac
thii tuc phéap 1y dé dang ky Chau Son lam cong ty dai ching, tién ti niém yét
trén san Upcom.

Giam ty Ié so hitu von tai Hai Phat Land tir 95,775% xudng con 75.775%.

Thoai von tai cac cong ty lién két, ¢ ty 1& sé hitu vén thip (Pai Bong A, Puong
Sét...) dé tap trung nguon lyc vao cac cong ty, linh vue kinh doanh chinh.

Cong tac tai chinh.

Trong nam 2020, Coéng ty di hoan thanh 02 dot chi tra c6 tac bang ¢ phiéu nim
2018, 2019 cho cac co dong, qua d6 nang von dicu & Cong ty tir 1.999,9 ty 1én
2.644.8 ty dong.
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2.4

2.5

2.6

2.7

Cong ty di tién hanh co cdu cac khoan no, tra khoang 1.230 ty (bao gom tra no
tin dung, trai phiéu, 1ai vay), dong thoi vay méi khoang 1.040 ty dong théng qua
phat hanh trai phiéu, tai trg dy 4n va vay vén luu dong.

Cong tic chudn bj dau tw va M&A.

Nam 2020 da d4u thau, hoan thién cac thu tuc phap 1y va tré thanh Cha dau tu
khu d6 thi méi Mai Pha - Lang Son, khu nghi dudng Vinh My - Hué, diu gia
thanh cong Khu do thi sé 5A Cao Bing, khu dat 1,1ha Quang Tri. Gan nhét vao
thang 3/2021, Cong ty ciing da tring dau gia khu dat 2,1ha tai khu d6 thi phia
Nam, thanh phé Bic Giang, tinh Bic Giang.

Du 4n The Seahara Binh Thuan di dugc UBND thanh phd Phan Thiét phé duyét QHCT
1/500.

Du an An Binh 1&2 da dugc phé duyét QHCT 1/500.

Cong ty cling dang tién hanh xin diéu chinh quy hoach chi tiét 1/500 dy 4an TM1 — Nha
Trang va trinh UBND Thanh ph6 Ha No6i phé duyét nhiém vy QHCT 1/500 dy 4n Tay
Nam An Khanh.

Céng tdc trién khai.

Hoan thanh cong tac nghiém thu, dua vao str dung du an Roman Plaza, cac cong
trinh con lai cua du an The Vesta.

Tiép tuc thi cong dy an The Seahara Phii Yén va cong vién 1,2ha tai Phi1 Yén.
Hoan thanh quyét toan du an Trau Quy, Van Phuc 24h. Cac du an con lai chua
hoan thanh quyét toan.

Cong tac kinh doanh.

Hoan thanh kinh doanh cin hé dy an Roman, con ton mét phan shophouse,
duplex va thuong mai.

Hoan thanh kinh doanh du an The Vesta.

Tién do ban hang dy 4n The Seahara Phi Yén cham trién khai do tinh hinh dich
bén covid 19.

Cong tac qudn ly vdn hanh.

Hoan thanh chuyén giao cong tac quan 1y van hanh dy an The Pride va The
Vesta sang cac Ban quan tri.

Mic du con mét s6 vudng mac lién quan dén cong tac quan 1y van hanh cac dy
an The Vesta, The Pride, Roman Plaza, tuy nhién Cong ty da tirng budc thdo g,
vé co ban khong dé xay ra nhirng tranh chap l6n gitra Cha dau tu va ngudi dan.

I1. K& hoach san xuit kinh doanh nim 2021.



Téng 5, Toa CT3, The Pride, Khu BTM An Hung
Phuréng La Khé, Quan Ha Béng, Ha Noi, Viét Nam

(+84) 243 2080 666 (+84) 243 2080 566

HAI PHAT

VUON TAM CAO MO

1. Danh gia tinh hinh 2021.

1.1.

1.2.

Thuan loi:

Niam 2020, mic du bj anh huéng bai dich covid 19, nhung do quyét liét trong
cong tac phong dich, nén kinh té Viét Nam van dat toc do tang truong 2,91%, va
1a mét trong sd it nhitng nén kinh té co téc do ting trudong cao nhat thé gioi.
Sang 2021, theo du bao cua ADB, Viét Nam tiép tuc duoc ky vong sé c6 tdc do
tang trudng an tuong véi mac tang truong khoang 6,8%.

L4i suét tiét kiém trén thi treong hién dang & muc thép S€ khuyén khich dong
tién hudng dén cac kénh dau tu co ty suat sinh loi cao hon nhu chimng khoan, bat
dong san... Do vay, thi trudng bat dong san 2021 du Kién s& tiang truong tot.
Thuc té, cac thang dau nam 2021, thi trudng bat dong san khai sic, so6i dong, dic
biét phan khuc dét nén.

Tuyén cao téc Bac — Nam dang duoc gap rut trién khai sé lam giam thoi gian di
lai giita cac dia phuong, tao da thuan loi cho bat dong san cac dia phuong phat
trién.

Cong tac chuan bi dau tu tai cac dy 4n du kién s& duoc thuc diy do nhan sy tai
cac dia phuong 6n dinh sau Pai hoi Pang toan quéc dién ra vao T1/2021.

Du an The Seahara Binh Thuéin va dy an Khu d6 thi s6 5A — Cao Bing s& duoc
trién khai trong ndm 2021, tao dong thu cho Céng ty.

Thang 3/2021, Cong ty di tring dau gia khu dat 2,1ha tai khu d6 thi phia Nam,
thanh phd Bic Giang, tinh Bac Giang, giup b6 sung dy an trong ngin han.

Kho khan:

Mic du tinh hinh dich bénh trong nuéc di dugc kiém soat nhung trén thé gidi
dich bénh Covid 19 véan dién bién phirc tap. Do vay, thi truong bat dong san du
lich nghi dudng duoc du bao s& con nhiéu khé khan.

Trong nam 2021, Cong ty s& trién khai cac dy 4n nhu khu d6 thi s6 5A Cao
Bing, Dy an The Seahara Binh Thuan, du an 2,1ha tai Bic Giang dong thoi phai
thuc hién cong tac GPMB tai cac du 4n Mai Pha, An Binh 1&2. Do vay, nhu cau
dong tién chi cho cac dy an nam 2021 14 twong dbi lon.

2. Cac chi tiéu ké hoach 2021,

Muc tiéu ké hoach doanh thu, lgi nhuan cia Cong ty trong 2021, cu thé nhu sau:
Doanh thu hop nhat tir 1.500 -:- 1.600 ty dong, trong d¢6 Cong ty me khoang
1.000 -:- 1.500 ty dong.

Loi nhuan sau thué hop nhat tir 370 -:- 390 ty dong, trong d6 Cong ty me tir 350
-:- 370 ty dong.

3. M@t s6 nhiém vu trong tam 2021.



Téng 5, Toa CT3, The Pride, Khu BTM An Hung
Phuréng La Khé, Quan Ha Béng, Ha Noi, Viét Nam

(+84) 243 2080 666 (+84) 243 2080 566

HAI PHAT

VUON TAM CAO MO

3.1  Céng tic chuan bi dau tw va M&A.

- Hoan thanh chuan bi dau tu, du diéu kién khoi cong dy 4n Cao Bang vao thang
4/2021, khai cong thap ting du 4n Sha Binh Thuén vao thang 5/2021.

- Hoan thién cong tac chuan bi dau tu du 4n 2,1ha tai Khu d6 thi phia Nam, thanh
phd Bic Giang, tinh Bic Giang, du diéu kién khai cong vao thang 8/2021.

- T6 chitc GPMB theo phan ky dau tu cac du an Mai Pha, An Binh 1&2, Vinh
My, 198ha (phan tai dinh cu va dudng giao thong cho khu dan cu hién hitu).

- Tim kiém, tham gia d4u gia cac du an c6 thé trién khai va mang lai doanh thu
trong ngan han 2021-2022 tai cac dia phuong nhu Lao Cai, Ha Noi, Quang
Ninh, Bic Giang...

- Thuc hién M&A céc dy an nam trong danh muc da dugc Hoi dong quan tri Cong
ty phé duyét.

3.2 Cong tic tai chinh ké todn va tdi ciu triic.

- Can d6i nguon tra no cac khoan tin dung, trai phiéu dén han trong nam 2021.

- Thu xép ngudn vén cho cong tac chuan bi dau tu, dau gia, M&A va trién khai
cac du an.

- Tiép tuc thuc hién tai cdu tric von tai cic cong ty con, cong ty lién két, hoan
thanh thu tuc dang ky Chau Son thanh cong ty dai ching va niém yét trén san
Upcom.

- Can d6i ngudn vén phuc vu hoat dong M&A va déu gia cac du an ngin, trung
han.

- Thuc hién chia co tic bang co phiéu cho ¢ dong sau khi duoc Pai hoi dong co
dong phé duyét véi ty 1& du kién 15%.

3.3 Cong tic trién khai.

- Hoan thanh cong tac thi cong du an 1,4ha.

- T6 chuc trién khai thi cong cac dy an Khu d6 thi s6 5A Cao Bang, 5ha Binh
Thuan, 2,1ha tai khu d6 thi phia Nam thanh phd Bac Giang.

- Tb chtic nghiém thu dua vao str dung cac du an The Pride, Tan Tay D6.

- Hoan thanh quyét toan cac du an The Pride, Tan Tay D6, The Vesta, Roman
Plaza.

3.4  Céng tac kinh doanh.

- Hoan thanh cong tac ban hang du an Th Seahara Phu Yén, 1,1ha Quang Tri.

- T6 chic ban hang cic dy an The Seahara Binh Thuan, Khu d6 thi s6 5A Cao
Bang, 2,1ha tai khu d6 thi phia Nam thanh phd Bac Giang.

- Hoan thanh cong tac ban hang, ban giao cac du an Roman Plaza, Phu Luong.

3.5 Cong tac qudn ly van hanh.
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- Xt ly dat diém cac vuéng mac gitra Cha dau tu va cu déan tai cac du an The
Pride, The Vesta.
- Ban giao cong tac quan Iy van hanh sang Ban Quan tri Roman Plaza.
- Tb chtic quan 1y van hanh tai du 4n The Seahara Phil Yén.
3.6 Cong tac IR.
- Pay manh cong tac IR, ting cudng tiép xac cac quy, nha dau tu dé gia ting nhan
dién voi ma cb phiéu HPX.
- Tang cuong ung dung cong nghé thong tin trong hoat dong IR, co ciu, sip xép
lai chuyén trang vé hoat dong IR trén website Cong ty.
4. Cac giai phap thuc hién:
4.1. Tap trung nguédn luc cho cong tic M&A cac du an ngan han, trung han dé dam
bao dap tmg dong tién cho hoat dong kinh doanh.
4.2. Pay nhanh hoan thién thi tuc phap 1y cic duy 4n An Binh 1&2, Tdy Nam An
Khanh, Bong Quang, Mai Pha. Trién khai cong tic GPMB du 4n Mai Pha, Vinh
M¥ va An Binh 1&2.
4.3. Tap trung nguon lyc hoan thanh cac muc tiéu ddi véi cac dy an trong diém gom
5A Cao Bang, The Seahara Binh Thuan, 2,1ha Khu d6 thi phia Nam thanh phd
Bac Giang, The Seahara Phu Yén va 1,1ha Quang Tri.
4.4. Tiép tuc thyc hién tai cAu trac doanh nghiép. Co cau lai ty 18 so hitu tai cac cong
ty con theo hudng giam ti 1¢ s¢ hitu von tai Chau Son, Hai Phat Land.
45.  Thyc hién s6 hoa, diy manh ng dung cong nghé thong tin trong quan tri doanh
nghiép.
4.6. Da dang mdi quan hé véi cac to chuc tin dung, hudng téi viéc huy dong ngudn
von tir cac t chirc nude ngoai.
4.7. DOoi méi cach lam cua hoat dong IR.
Trén ddy 1 bao cdo ctia Ban diéu hanh vé két qua san xuat kinh doanh nam 2020
va c4c chi tiéu, nhiém vy ké hoach 2021.
Tran trong./.
Noi nhgn: TONG GIAM POC
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