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VUON TAM CAQ MOI

CONG TY CP PAU TU HAI PHAT CONG HOA XA HOI CHU NGHIA VIET NAM
Sé 64 /TTr-HPQT Djc lap - Tw do - Hanh phuc

Ha N¢i, ngay 15 thang 06 nam 2020

TO TRINH
_Veé vigc thong qua quyeét toan thu lao cia HPQT, BKS nam 2019 va
ke hoach thu lao cia HPQT va céc tieu Ban truc thugec HPQT nam 2020

Kinh giri: Pai hoi dong co dong Cong ty.
Can cu:

- Lugt Doanh nghiép ndm 2014 va cdc van ban hwéng dan thi hanh;

- Piéu 1é Té chirc va hoat déng cia Cong ty Co phan Pau tw Hai Phét;

- Nghi quyét s6 02/NQ-PHPCP.2019 ngay 29/03/2020 ciia Pai héi dong cé dong
thwong nién nam 2019;

- Nghi quyét Héi dong quan tri sé 18/0D-HPOT ngay 15/05/2020 vé viéc thong
qua mét sé ngi dung trinh Pai héi dong cé dong tai cudc hop Pai héi dong cé dong
thwong nién nam 2020;

- Ké hoach SXKD ném 2020 va cdc nam tiép theo,

Hoi dong quan tri kinh trinh DPai hoi ddng cd dong xem xét va thong qua viéc
quyét toan kinh phi hoat dong cia Hoi dong quan tri (“HPQT™), Ban kiém soat
(“BKS”) nam 2019 va ké hoach thi lao cua HPQT va cac tiéu Ban truc thuoc HDQT
nam 2020, cu thé nhu sau:

1. Quyét toan thu lao ciia HPQT va BKS nim 2019.
1.1. Thu lao caa HPQT va BKS di thong qua Dai hoi ddng c6 dong thudng nién
niam 2019 théng qua I: 7.080.000.000 ddng.

1.2. Thyc hién chi tra thu lao cho HPQT va BKS trong nam 2019 la:
6.936.670.000 dong.

Mtc thi lao thuc té chi tra cho HPQT va BKS nam 2019 dat 98% ké hoach.
2. Ké hoach thii lao cia HPQT va céc tiéu Ban truc thuée HPQT niam 2020.
2.1. Ké hoach thu lao cia HPQT va céc tiéu Ban truc thuge HPQT nim 2020.

Can ctr ké hoach san xuat kinh doanh nam 2020 ctia Cong ty, trong d6 ké hoach
loi nhudn sau thué Cong ty me khoang 330 ty dong, ting 10% so véi thuc hién nim
2019. Bén canh d6 yéu cau cong tac quan tri, giam sat cac hoat dong kinh doanh trong
nim 2020 can duoc nang cao do dia ban hoat dong cuia Cong ty ngay cang rong vé ca
quy mé 13n chiéu sau.
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HDQT trinh trinh Dai hdi dong c¢6 déng muc thu lao d6i véi HPQT va cac tiéu

Ban truc thuoc HPQT nam 2020, cu thé nhu sau:

a) Tong chi phi thui lae nam 2020 14 7.020.000.000 d6ng, chi tiét nhu sau:

) Ké hoach nam 2020
So
TT Chirc danh lwgng Thu lao/ Thil lao du Ghi chu
(nguoi) ngwé’i/ thang Kkién ca nﬁl.n
(Pong)
| | HOI PONG QUAN TRI 515.000.000 | 6.180.000.000
1 | Chu tich HDQT 01 200.000.000 | 2.400.000.000
Pho Chu tich Thuong truc
2 | HPQT kiém Trudng Ban 01 120.000.000 | 1.440.000.000
Chién lugc
Pho Chu tich HDQT 01 50.000.000 600.000.000
4 | Thanh vién HDQT 01 70.000.000 840.000.000 | Chuyén trach
Thanh vién HPQT ddc lap
5 | kiém Trudéng Ban kiém toan 01 45.000.000 540.000.000
no1 bo
6 | Thanh vién HPQT doc lap 01 30.000.000 360.000.000
CAC THANH VIEN BAN
I ] o 03 35.000.000 420.000.000
KIEM TOAN NOI BO
AC THANH VIEN BAN
11 ¢ C; 03 35.000.000 420.000.000
CHIEN LUQC
TONG CONG 585.000.000 | 7.020.000.000

Muc thi lao chi tra cho thanh vién Hoi dong quan tri va c&c thanh vién thudc cac

tiéu Ban truc thudc Hoi dong quan trj trich tir loi nhuan sau thé thu nhap doanh nghiép.

b) Phwong thirc chi tra:

- Mtrc thf{ lao duoc tam thanh toén,hang thang \{c’yi ty 1¢ 90% va s& dugc tam quyét
toan 6 thang/1 lan. Thu lao sé dugc quyét toan khi két thiic nam tai chinh, véi tiéu chi
nhu sau:

(i) Néu loi nhuan Céng ty me dat dudi 75% loi nhuan ké hoach (nam hoac 1/2
nam twong ng) thi muc thu lao duoc huong khi quyét toan 1a 75%.

(i) Néu loi nhuan Cong ty me dat tir 75% dén dudi 90% lgi nhuan ké hoach (nim
hodc 1/2 nam twong (ng) thi mic thu lao dugc huang khi quyét toan 1a 90%.
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(iii) Néu loi nhuan Cong ty me dat tir 90% loi nhuan ké hoach (ndm hoic 1/2 nim
tuong tng) tré 1én thi mac tha lao dugce huong khi quyét toan 1a 100%.

Hoi dong quan tri s& bao cao PHPCP thudng nién nam 2021 vé viéc chi tra th
lao HPQT va cac tiéu Ban truc thuoc HPQT nam 2020.

2.2. Ké hoach vé tién thwéang cho HPQT, céc tiéu Ban truc thuéc HPQT va Ban
diéu hanh nim 2020.

2.2.1. Chi thudng tét Nguyén dan nam 2021 cho cac Thanh vién HPQT va cac
Tiéu ban truc thuoc HPQT t6i da bang 3 thang thu lao néu hoan thanh ké hoach loi
nhuan sau thué nam 2020 duoc Pai hoi dong c6 dong thong qua. Miure chi thuang cu thé
do HPQT quyét dinh.

2.2.2. Muc thuong cho HPQT, céc Tiéu ban truc thuoc HPQT va Ban diéu hanh
néu hoan thanh vuot ké hoach lgi nhuan sau thué Cong ty me nam 2020 duoc Dai hoi
ddng co6 dong théng qua trén 10% thi mac thuang tinh bang 15% (muoi lam phan trim)
trén phan vuot cua loi nhuan sau thué so vai ké hoach. Miarc thudng nay dugc chi tra sau
khi béo c4o tai chinh cua Cong ty duoc kiém toén.

2.3. Pai hoi dong cé dong iy quyen cho Chi tich HPQT.

a) Phé duyét co cau to chiic, nhan sy va mac thi lao cu thé cho ting thanh vién
ctia Ban Kiém toan noi bo va Ban Chién luoc nhung khong dugc vuot qua mac thi lao
nhu muc 2.1 néu trén.

b) Phé duyét chi phi cho Ban kiém soat hién nay cia Cong ty trong thoi gian keé tir
ngay 01/01/2020 dén thoi diém t6 chac phién hop Pai hoi dong ¢ dong thuong nién
nam 2020 trong tong chi phi thi lao nam 2020 da trinh duyét o trén.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thdng qua.

Tran trong cam on./.

Noi nhgn: _ TM. HOI PONG QUAN TRI
- Nhu Kinh gui; CHﬁ TICH
- Luu VT, VP.HPQT. i
(Pa ky)
Do Quy Hai

Ghi chi: Tai lidu nay c6 thé duwoc sira doi, bo sung cho pht hop va trinh DPHPCP xem
xét, biéu quyét thdng qua tei cusc hop Pai hdi dong cé dong.



