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PHAT/ HAI PHAT INVESTMENT  THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Péc lap - Tw do - Hanh phiic
No/S6: 226/CBTT-HPX Independence - Freedom — Happiness

Ha N¢éi, ngay 29 thang 04 nam 2026
Hanoi, April 29, 2026

CONG BO THONG TIN PINH KY
PERIODIC DISCLOSURE OF INFORMATION

Kinh giri/To: - Uy ban Chirng khoén Nha nwéc/ The State Securities Commission;
- S& Giao dich Chirng khoén thanh ph6 Hé Chi Minh/ The Ho Chi
Minh City Stock Exchange.

1. Tén t chirc/ Name of company: Céng ty C6 phin Piu tw Hai Phat/ Hai Phat

Investment Joint Stock Company.

- Ma chirng khoan/ Stock symbol: HPX

- Dia chi/Address of head office: Ting 5, Toéa CT3, The Pride, Khu DPTM An Hun
Phuong Ha Pong, Thanh phé Ha No6i, Viét Nam/Floor 5, Building CT3, The Prid
An Hung New Urban Area, Ha Dong Ward, Hanoi.

- Dién thoai/Telephone: 024-32.080.666 Fax: 024-32.080.566

- Email: info@haiphat.com.vn

- Website: http://www.haiphat.com.vn

2. Noi dung thong tin cong bd/Content of disclosed information:

- Ngay 29/04/2026, phién hop Pai hoi ddng cb dong thudomg nién nim 2026 cua Cong
ty C6 phan Pau tu Hai Phat da dugc td chirc tai Hoi truong ting 4, Khach san
Wyndham Garden Ha N¢i, L6 HHO1, dudng Té Hiru, phuomg Ha Pong, thanh phd Ha
Noi. Cong ty C6 phan Pau tu Hai Phat tran trong cong bd Bién ban hop Pai hoi dong
cb dong thuong nién nim 2026 sé 01/2026/BB-DHPCDH ngay 29/04/2026 va Nghi
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quyét Pai hoi dong cb dong thuong nién nim 2026 sé 01/2026/NQ-PHDCP ngay
29/04/2026.

- On April 29, 2026, the 2026 Annual General Meeting of Shareholders of Hai Phat
Investment Joint Stock Company was held at the 4th Floor Conference Hall, Wyndham
Garden Hanoi Hotel, Lot HHO1, To Huu Street, Ha Dong Ward, Hanoi City. Hai Phat
Investment Joint Stock Company respectfully announces the Minutes of the 2026
Annual General Meeting of Shareholders No. 01/2026/BB-DHDCD dated April 29,
2026, and the Resolution of the 2026 Annual General Meeting of Shareholders No.
01/2026/NQ-DHDCD dated April 29, 2026.

3. Thong tin nay da dugc cong b trén trang thong tin dién tr cia cong ty vao ngay

29/04/2026 tai dudng din: http://www.haiphat.com.vn muc Quan hé c¢b déng/Pai hdi

cd dong./This information was disclosed on the Company's website on April 29, 2029

at the following link: http:/www.haiphat.com.vn, under the Shareholder Relations/

General Meeting of Shareholders.

4. Chung t6i cam két cac thong tin cong bd trén day 1a dtng sy that va hoan toan chi

trach nhiém trudc phép luat vé ndi dung céc thong tin da cong bd./We hereby commi
iTy\
that the disclosed information is accurate and take full legal responsibility for thg -

content of the disclosed information./.

Tai_liéu_dinh_kém/_Attached NGUOI PUQC UQ
documents: , CONG BO THONG-LIN/AUTHORIZED PERSON
- Nghi quyet DHPCD so ’

01/2026/NQ-BDHDCD;

- Bién ban PHDCP s6
01/2026/BB-PHDCB;

- Resolution of the General
Meeting of Shareholders No.
01/2026/NQ-PHDBCBH; ¢

- Minutes of the General P
Meeting of Shareholders No. PHAN THI XUYEN

01/2026/BB-DHDCD.
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HAI PHAT INVESTMENT THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 01/2026/BB— DHDCD

Hanoi, April 29, 2026

MINUTES OF THE SHAREHOLDER'S GENERAL MEETING

ANNUAL MEETING 2026

Business name : Hai Phat Investment Joint Stock Company

Business registration : No 0500447004 was initially issued by the Hanoi

certificate Department of Planning and Investment on December
15, 2003, and amended for the 18th time on January 7,
2025.

Headquarters : 5th Floor, CT3 Building, The Pride, An Hung New
Urban Area, Ha Dong Ward, Hanoi City, Vietnam.

Meeting location: : Conference Hall, 4th Floor, Wyndham Garden Hanoi
Hotel, Lot HHO1, To Huu Street, Ha Dong Ward,
Hanoi City.

Meeting time : From 08:00 April 29, 2026

Attendees

1.

3.

The Company’s Shareholders (according to the shareholder list finalized by the
Vietnam Securities Depository and Clearing Corporation on March 24, 2026).

The Board of Directors consists of:

Mr. Do Quy Hai - Chairman of the Board of Directors

Mr. Nguyen Van Phuong - Vice Chairman of the Board of Directors
Mr. Nguyen Van Dung - Vice Chairman of the Board of Directors
Mr. Le Thanh Hai - Member of the Board of Directors

Mr. Le Quang Vinh - Independent Member of the Board of Directors
The Board of Supervisors consists of:

Mr. Do Manh Quan - Head of the Board of Supervisors

1
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- Mr. Chu Viet Hung - Member of the Board of Supervisors

- Mr. Le Manh Hung - Member of the Board of Supervisors

4.  Board of Directors:

- Mr. Nguyen Van Phuong - General Director

- Mr. Le Thanh Hai - Deputy General Director

- Mr. Nguyen Ngoc Tham - Deputy General Director

- Mr. Nguyen Van Phuong - Deputy General Director

- Ms. Nguyen Thi Phuong Nga - Chief Accountant

5. Representative of CPA VIETNAM Auditing Company Limited (the firm

auditing the financial statements):
- Ms Nguyen Thi Mai Hoa - Deputy General Director

In addition, the General Meeting was attended by heads of
Departments/Divisions within the company, representatives of securities

companies, partners, and invited guests.
A. OPENING SECTION
I.  Opening section

The host announced the reasons for convening the meeting: Pursuant to the
Company's Articles of Association and current legal regulations, the Board of
Directors of the Company convened the 2026 Annual General Meeting of
Shareholders on April 29, 2026 (the “General Meeting™) to approve matters
within its authority.

The General Meeting was organized and conducted in accordance with the
Company’s Articles of Association approved by the General Meeting of
Shareholders.

II. Report on the results of Shareholder Eligibility Verification
The MC introduced the Shareholder Eligibility Verification Committee,

including:
1. Mr. Pham Van Thoan - Head of the Committee
2. Ms. Phan Thi Trang Nhung - Member

3. Ms. Duong Thi Minh Khue - Member

2
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4. Ms. Le Thi Hanh - Member

5. Ms. Dinh Thi Huyen- Member

The Shareholder Eligibility Verification Committee presented a report on the
results of eligibility verification of shareholders attending the General Meeting,

specifically:

The total number of the Company’s shareholders as of the closing date for the
General Meeting on April 29, 2026 was 6,631 shareholders (Based on the list of
shareholders entitled to attend the General Meeting of Shareholders finalized by
the Vietnam Securities Depository and Clearing Corporation on March 24,
2026).

At 09:00 AM, the total number of shareholders attending the meeting in person
or through valid authorized proxies was 27 persons, representing 173.913.919
shares, accounting for 57,177% of the total voting shares of Hai Phat
Investment Joint Stock Company attending the General Meeting.

Pursuant to the provisions of the Law on Enterprises and the Company's Articles
of Association, the 2026 Annual General Meeting of Shareholders of Hai Phat
Investment Joint Stock Company, held on April 29, 2026, was eligible to proceed

in accordance with the regulations.

II1. Introduction of the Presidium and the Chairperson of the Meeting

Mr. Do Quy Hai - Chairman of the BOD - serving as the Chairperson of the
General Meeting;

Mr. Nguyen Van Phuong - Vice Chairman of the BOD and General Director -
Member of the Presidium;

Mr. Nguyen Van Dung - Vice Chairman of the BOD - Member of the Presidium;

Mr. Le Thanh Hai - Member of the Board of Directors, Deputy General Director
of the Company - Member of the Presidium.

IV. Introduction of the Secretariat

The Chairperson of the Meeting nominated the Secretariat, consisting of the

following individuals:

L.
2

Ms. Phan Thi Xuyen - Head of the Committee;
Ms. Nguyen Thi Anh Quyen - Member.
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Election of the Vote Counting Committee

The Chairperson of the Meeting nominated the Vote Counting Committee,

consisting of the following individuals:

Mr. Do Manh Quan - Head of the Committee.
Ms. Tran Thi Huyen- Member.

Ms. Hoang Thi Thu Phuong - Member.

Ms. Dinh Thi Huyen- Member.

Ms. Nguyen Thi Anh Hong - Member.

The General Meeting approved the composition of the Vote Counting
Committee via voting cards, with an approval rate of 100% of the total votes
from all shareholders attending and voting at the meeting.

B. Meeting Agenda

I

II.

Approval of the Regulations on Organization and Operation and the
Meeting Agenda.
Approval of the Regulations on Organization and Operation

The General Meeting approved the Regulations on Organization and Operation
via voting cards, with an approval rate of 100% of the total votes from all
shareholders attending and voting at the meeting.

(See the detailed contents of the Regulations on Organization and Operation of
the General Meeting attached).

Approval of the 2026 Annual General Meeting Agenda

The General Meeting approved the Meeting Agenda via voting cards, with an
approval rate of 100% of the total votes from all shareholders attending and

voting at the meeting.
(See the detailed General Meeting Agenda attached).
Presentation of Reports and Proposals at the Meeting.

Mr. Nguyen Van Phuong - Vice Chairman of the BOD cum General Director of
the Company, presented the General Director's report on the implementation on
the 2025 business performance and the 2026 business plan No. 01/BC-TGD
dated April 02, 2026. (See the attachments)
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2. Mr. Do Quy Hai - Chairman of the BOD of the Company, presented the Report
on the performance of the Board of Directors in 2025 and the plan for 2026 No.
02/BC-HDQT dated April 02, 2026 of the Company's Board of Directors. (See

the attachments).

3. Mr. Do Manh Quan - Head of the Board of Supervisors, presented the Report on
the performance of the Board of Supervisors in 2025 and the plan for 2026 No.
01/BC-BKS dated April 02, 2026. (See the attachments).

4. Mr. Nguyen Van Dung - Vice Chairman of the BOD presented the following
Proposals:

- The Proposal for approval of the 2025 Audited Separate Financial Statements of
the Parent Company and Consolidated Financial Statements No 01/TTr-HDQT
dated April 02, 2026. (See the attachments).

- Proposal for approval of the plan for 2025 profit distribution, fund allocation,
and dividend payments No. 02/TTr-HDQT dated April 02, 2026, of the
Company’s BOD (See the attachments).

5. Mr. Nguyen Van Phuong - Vice Chairman of the BOD cum Deputy General
Director of the Company presented the following Proposals:

- The proposal for approval of the 2025 remuneration settlement for the BOD’s
members and the BOS’s members, and the 2026 remuneration plan for BOD’s
members and the BOS’s members No. 03/TTr-HDQT dated April 02, 2026 of
the Company's Board of Directors (See the attachments).

- The proposal for approval of the selection of the audit firm for the 2026
Financial Statements No. 04/TTr-HDQT dated April 02, 2026, of the
Company’s BOD (See the attachments).

6. Mr. Le Thanh Hai - Member of the BOD and Deputy General Director of the
Company presented the following Proposals:

- The proposal for approval of the results of transactions between the Company
and related parties in 2025; and the approval of the policy for conducting
transactions between the Company and related parties in 2026 No 05/TTr-
HDQT dated April 02, 2026 of the Company’s BOD (See the attachments).

- The proposal on the increase of the Company’s Charter Capital No. 06/TTr-
HDQT dated April 02, 2026 from the Company's Board of Directors (See the

attachments).
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ITI. Exchange and discussion

The Presidium and the General Meeting proceeded to discuss the reports and
presentations submitted at the General Meeting.

The Presidium and the General Meeting listened to the opinions of shareholders
and addressed their questions regarding the reports and proposals presented at
the meeting. The General Meeting reached a consensus on the responses
provided during the Meeting, and no further opinions were raised.

The discussions and exchanges are set out in the Appendix attached to these
Minutes.

IV. Voting on the 2026 Annual General Meeting Contents

The Head of the Shareholder Eligibility Verification Committee reported the
shareholder eligibility verification results as follows: At 10:52 AM, the total
number of shareholders attending the meeting in person or through valid
authorized proxies was 33 persons, representing 174.672.429 shares, accounting
for 57,426% of the total voting shares of Hai Phat Investment Joint Stock
Company attending the General Meeting.

The representative of the Vote Counting Committee provided instructions on the
voting procedures for the Reports and Proposals at the Meeting via ballot.

The shareholders and the authorized representatives attending the Meeting
proceeded to vote to approve the contents recently presented at the Meeting.

V. Voting results on the Reports and Proposals at the General Meeting via
ballot

- The total number of shareholders/authorized representatives attending the
meeting was 33 people, representing 174.672.429 shares, accounting for
57,426% of the total voting rights of all shareholders of the Company.

- Total number of ballots issued: 33 ballots, representing 174.672.429 shares,
accounting for 100% of the total voting rights of all shareholders present at the
General Meeting.

- Total number of ballots collected: 31 ballots, representing 174.456.519 shares,
accounting for 100% of the total votes cast by all shareholders attending and
voting at the General Meeting.

1. Approval of the General Director's report on the implementation on the
2025 business performance and the 2026 business plan.

(Details as per Report No. 01/BC-TGD dated April 02, 2026 of the General
Director of the Company)

6
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voting at the General Meeting.
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for 0% of the total votes cast by all shareholders attending and voting at the

General Meeting.
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Total number of shares and voting percentage
Agree Disagree Abstention
(Shares, %) (Shares, %) (Shares, %)
174.456.219 0 300
99,9998% 0% 0,0002%

2. Approval of the Report on the performance of the Board of Directors in
2025 and the plan for 2026.

(Details as per Report No. 02/BC-HDQT dated April 02, 2026 of the Company's
BOD).

- Total number of valid ballots: 31 ballots, representing 174.456.519 shares,
accounting for 100% of the total votes cast by all shareholders attending and
voting at the General Meeting.

- Total number of invalid ballots was 0 ballots, representing 0 shares, accounting
for 0% of the total votes cast by all shareholders attending and voting at the
General Meeting.

Total number of shares and voting percentage
Agree Disagree Abstention
(Shares, %) (Shares, %) (Shares, %)
174.456.219 0 300
99,9998% 0% 0,0002%
3. Approval of the Report on the performance of the Board of Supervisors in

2025 and the plan for 2026.

(Details as per Report No. 01/BC-BKS dated April 02, 2026 of the Company’s
BOS).

7



HAI PHAT INVESTMENT JOINT STOCK COMPANY

——)
-= mhﬂw&BuldmgCtlTh-h»qunH;angD::mnum o
wER Tet: 484-24-32.080666 | Fux 84-24-32.000565 (B
H Al PH '\T Website: wwwhalphatcomvn ()
VUON TAM CAC ML =

Total number of valid ballots: 31 ballots, representing 174.456.519 shares,
accounting for 100% of the total votes cast by all shareholders attending and

voting at the General Meeting.

Total number of invalid ballots was 0 ballots, representing 0 shares, accounting
for 0% of the total votes cast by all shareholders attending and voting at the

General Meeting.

Total number of shares and voting percentage
Agree Disagree Abstention
(Shares, %) (Shares, %) (Shares, %)
174.456.219 0 300
99,9998% 0% 0,0002%

Approval of the 2025 Audited Separate Financial Statements of the Parent
Company and Consolidated Financial Statements.

(Details as per Proposal No. 01/TTr-HDQT dated April 02, 2026 of the
Company's BOD).

Total number of valid ballots: 31 ballots, representing 174.456.519 shares,
accounting for 100% of the total votes cast by all shareholders attending and
voting at the General Meeting.

Total number of invalid ballots was 0 ballots, representing 0 shares, accounting
for 0% of the total votes cast by all shareholders attending and voting at the
General Meeting.

Total number of shares and voting percentage

Agree Disagree Abstention
(Shares, %) (Shares, %) (Shares, %)
174.456.219 0 300

99,9998% 0% 0,0002%

Approval of the plan for 2025 profit distributioz, fund allocation, and
dividend payments.

(Details as per Proposal No. 02/TTr-HDQT dated April 02, 2026 of the
Company's BOD).
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Total number of valid ballots: 31 ballots, representing 174.456.519 shares,
accounting for 100% of the total votes cast by all shareholders attending and

voting at the General Meeting.

Total number of invalid ballots was 0 ballots, representing 0 shares, accounting
for 0% of the total votes cast by all shareholders attending and voting at the

General Meeting.

Total number of shares and voting percentage
Agree Disagree Abstention
(Shares, %) (Shares, %) (Shares, %)
174.453.119 3.100 300
99,9980% 0,0018% 0,0002%

Approval of the 2025 remuneration settlement for the BOD’s members and
the BOS’s members, and the 2026 remuneration plan for the BOD’s

members and the BOS’s members

(Details as per Proposal No. 03/TTr-HDQT dated April 02, 2026 of the
Company's BOD).

Total number of valid ballots: 31 ballots, representing 174.456.519 shares,
accounting for 100% of the total votes cast by all shareholders attending and
voting at the General Meeting.

Total number of invalid ballots was 0 ballots, representing 0 shares, accounting
for 0% of the total votes cast by all shareholders attending and voting at the

General Meeting.

Total number of shares and voting percentage
Agree Disagree Abstention
(Shares, %) (Shares, %) (Shares, %)
174.453.119 100 3.300
99,9980% 0,0001% 0,0019%

Approval of the selection of the audit firm for the 2026 Financial
Statements.

(Details as per Proposal No. 04/TTr-HDQT dated April 02, 2026 of the
Company's BOD).
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- Total number of valid ballots: 31 ballots, representing 174.456.519 shares,
accounting for 100% of the total votes cast by all shareholders attending and

voting at the General Meeting.

- Total number of invalid ballots was 0 ballots, representing 0 shares, accounting
for 0% of the total votes cast by all shareholders attending and voting at the

General Meeting.

Total number of shares and voting percentage
Agree Disagree Abstention
(Shares, %) (Shares, %) (Shares, %)
174.456.219 0 300
99,9998% 0% 0,0002%

8. Approval of the results of transactions between the Company and related
parties in 2025; and the approval of the policy for conducting transactions
between the Company and related parties in 2026.

(Details as per Proposal No. 05/TTr-HDQT dated April 02, 2026 of the
Company's BOD).

- Total number of valid ballots: 31 ballots, representing 174.456.519 shares,
accounting for 100% of the total votes cast by all shareholders attending and
voting at the General Meeting.

- Total number of invalid ballots was 0 ballots, representing 0 shares, accounting

for 0% of the total votes cast by all shareholders attending and voting at the

General Meeting.
Total number of shares and voting percentage
Agree Disagree Abstention
(Shares, %) (Shares, %) (Shares, %)
174.456.219 0 300
99,9998% 0% 0,0002%
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9. Approval of the increase of the Company’s Charter Capital

(Details as per Proposal No. 06/TTr-HDQT dated April 02, 2026 of the
Company's BOD).

E Total number of valid ballots: 31 ballots, representing 174.456.519 shares,
accounting for 100% of the total votes cast by all shareholders attending and

voting at the General Meeting.

- Total number of invalid ballots was 0 ballots, representing 0 shares, accounting

for 0% of the total votes cast by all shareholders attending and voting at the

General Meeting.

Total number of shares and voting percentage
Agree Disagree Abstention
(Shares, %) (Shares, %) (Shares, %)
174.456.119 100 300
99,9997% 0,0001% 0,0002%

VI. Approval of the Minutes and Resolution of the General Meeting of
Shareholders and Closing of the Meeting.

- The Secretariat presented to the entire General Meeting of Shareholders the full
text of the draft Minutes and Resolutions of the Annual General Meeting of

Shareholders of Hai Phat Investment Joint Stock Company on 29/04/2026.

- Under the Chairperson’s direction, the General Meeting voted by raising voting
cards with 100% of the voting shares of all shareholders present at the meeting

voting in favor of the full text of the Minutes and Resolutions of the Annual

General Meeting of Shareholders 2026.

- The Minutes of the General Meeting of Shareholders were prepared at 11:50
AM on 29/04/2026.

11
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The Minutes of the General Meeting of Shareholders were prepared in 02 (two)
original copies, with 01 (one) copy kept in the Meeting records and 01 (one)

copy kept at the Company’s Office.

THE SECRETARIAT OF FOR AND ON BEHALF OF THE PRESIDIUM
THE GENERAL MEETING FHEEHAIRPERSONG

Phan Thi Xuyen

MEMBER

/1

Nguyen Thi Anh Quyen

» d'0 s

12



HAI PHAT INVESTMENT JOINT STOCK COMPANY

ey ek
B
] ek i The Pride, New Urban
. Adck Ficor 5, Bullding CT3, The Pride, An Hﬂ:gm,:-,”w;rd, Hana, &
g i Tt $84-24-32.080666 | Fax: 84-26-32.080566 (9

HAI PHAT

Website: www.haiphat.comvn @

VUON TAM CAO MOI R e, it e —— B R B e B =

TOPICS FOR DISCUSSION AT THE CONFERENCE

(Attached is the Minutes of the 2026 Annual General Meeting of
Shareholders of Hai Phat Investment JSC)

Question 1:

Given that current real estate lending interest rates remain high and inner-city projects
in Hanoi are facing difficulties, while projects such as Bac Lam, Ha Cau, and Kien
Hung have already completed site clearance, and the National Assembly has allowed
their reimplementation since 2024 after being suspended since 2019, shareholders

propose that the Company’s management resume these projects.
What is Hai Phat’s ownership ratio in the Tien Phong Flower Village Project in Me
Linh? What are the estimated costs for infrastructure construction and rough

construction of this project?

Company’s response:

» The Bac Lam, Kien Hung, and Ha Cau projects are reciprocal projects under
the Ha Dong BT Project, with legal continuity across phases. Currently, Hai
Phat, together with its partners, is actively accelerating the implementation of
these projects and is expected to achieve certain legal milestones in the near
term. In addition, Hai Phat places strong emphasis on M&A activities and

continues to propose new projects in the Hanoi area.

+ The Tien Phong Flower Village Project in Me Linh is not owned by Hai Phat.

Question 2:

At the previous Annual General Meeting, the Chairman of the Board of Directors
mentioned increasing share ownership in the Company. Has the Chairman and related
persons increased their shareholding to date? What measures has the Company taken

to fully recover receivables converted into HQC shares?

Company’s response:

» Mr. Do Quy Hai and related persons, including employees, currently hold more

than 50% of the Company’s shares. It is expected that in 2026, they will

EESSSSeeea—e———————————
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continue to increase their ownership in HPX shares at an appropriate time.

+ Regarding the conversion of receivables into HQC  shares:
The Company’s management has worked with HQC. In addition to the debt-to-
equity conversion, any shortfall arising from such conversion will be
compensated by shares held by related persons/insiders of HQC and other
assets. In all cases, the Company ensures full recovery of the receivable amount

of VND 212 billion. Completion of procedures to secure assets for settlement is

expected by Q2 2026.

Question 3:

When will the Company launch sales for The Seahara Mui Ne Project?

Company’s response:

The Seahara Mui Ne Project is expected to be launched within approximately 1 to 2

months. Hai Phat welcomes its shareholders to visit and explore the project’s products.

Question 4:

The Company’s Q1 2026 financial statements show a loss of nearly VND 9 billion. Is
the 2026 profit target overly ambitious? Please provide updates on the progress of the
Northern Area Project of Urban Area No. 19, Sub-zone 2, Bac Giang City, Bac Giang

Province. Additionally, please share information on Hai Phat’s social housing
projects.
Company’s response:

« Hai Phat affirms that it will achieve its 2026 profit target. The primary sources

of expected profit include:
o Low-rise segment of the Cao Bang Project
o The Seahara Mui Ne Project
o Profit from the high-rise project in Bac Giang

» HPX currently participates in the Northern Area Project of Urban Area No. 19,
Sub-zone 2, Bac Giang City, with a 20% contribution of total investment

14
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capital. In the future, HPX plans to negotiate to become a controlling
stakeholder in the project. The project is currently in the site clearance phase.
Previous delays were mainly due to changes in legal regulations related to the
conversion of rice land. The investor consortium has prepared a detailed plan to

commence construction once clean land is available.

« HPX has been proposing and developing several social housing projects.
Shareholders are expected to receive updates on medium-scale projects in the
near future. Hai Phat has strong execution capabilities, particularly in high-rise
developments such as Tan Tay Do, The Vesta, and The Pride projects. In
addition, the Company has a strong distribution network and high product

liquidity, which provide competitive advantages.

Question 5:

Regarding the Company’s capital increase plan, has the Company secured investors?
In case the share issuance plan is unsuccessful, what contingency measures are in

place? What actions has the Company taken to improve its bond creditworthiness?
Company’s response:

« The Board of Management has been actively seeking and engaging with
professional securities investors, and expects to implement the plan as

approved by the General Meeting of Shareholders.

« Regarding bond creditworthiness: HPX’s current outstanding bond balance is
approximately VND 500 billion. The Company is focusing all resources to

fully settle this bond lot, expected in May 2026.

+ In addition, the Company continues to work with advisory firms and credit
institutions to enhance its credit profile, thereby enabling access to funding

through bank loans and bond issuances in the future.
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No: 01/2026/NQ-DHDCD
Hanoi, April 29, 2026

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

GENERAL MEETING OF SHAREHOLDER
Pursuant to:

- The Enterprise Law No 59/2020/QH14 approved by the National Assembly on
June 17, 2020; The Law amending and supplementing a number of articles of the
Enterprise Law No. 76/2025/QH15 dated June 17, 2025 and guiding documents
for the implementation of the Enterprise Law;

- The Law on Securities No 54/2019/QH14 approved by the National Assembly on
November 26, 2019; and Law on amendments to the Law on Securities No
56/2024/QH15 dated November 29, 2024 and legal documents guiding the
implementation of the Law on Securities;

- The Articles of Association of Hai Phat Investment Joint Stock Company,

- The Minutes of 2026 Annual General Meeting of Shareholders No 01/2026/BB-
DHDCD of Hai Phat Investment Joint Stock Company dated April 29, 2026.

RESOLVES:

Article 1: Approval of the following specific contents:

1.  Approval of the General Director's report on the implementation on the 2025

business performance and the 2026 business plan.

(Details as per Report No. 01/BC-TGD dated April 02, 2026 of the General
Director of the Company).

2. Approval of the Report on the performance of the Board of Directors in 2025
and the plan for 2026.

(Details as per Report No. 02/BC-HDQT dated April 02, 2026 of the Company's
BOD,).
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Approval of the Report on the performance of the Board of Supervisors in

2025 and the plan for 2026.

(Details as per Report No. 01/BC-BKS dated April 02, 2026 of the Company’s
BOS).

Approval of the 2025 Audited Separate Financial Statements of the Parent
Company and Consolidated Financial Statements.

(Details as per Proposal No. 01/TTr-HDQT dated April 02, 2026 of the Company's
BOD,).

Approval of the plan for 2025 profit distribution, fund allocation, and

dividend payments.

(Details as per Proposal No. 02/TTr-HDQT dated April 02, 2026 of the Company's
BOD).

Approval of the 2025 remuneration settlement for the members of the Board

of Directors and Board of Supervisors, and the 2026 remuneration plan.

(Details as per Proposal No. 03/TTr-HDQT dated April 02, 2026 of the Company's
BOD,).

Approval of the selection of the audit firm for the 2026 Financial Statements.

(Details as per Proposal No. 04/TTr-HDQT dated April 02, 2026 of the Company's
BOD,).

Approval of the results of transactions between the Company and related
parties in 2025; and the approval of the policy for conducting transactions

between the Company and related parties in 2026.

(Details as per Proposal No. 05/TTr-HDQT dated April 02, 2026 of the
Company's BOD).

Approval of the increase of the Company’s Charter Capital

(Details as per Proposal No. 06/TTr-HDQT dated April 02, 2026 of the Company's
BOD).

2
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Article 2: Enforcement Clause.

2.1. The General Meeting of Shareholders entrusts and authorizes the Company's
Board of Directors to proactively decide, plan, and implement the necessary tasks
and procedures (including any arising issues related to the approved contents) to

successfully implement this Resolution.

2.2. Shareholders, members of the Board of Directors, members of the Board of
Supervisors, the Board of General Management, and relevant specialized

departments of the Company are responsible for implementing this Resolution.

2.3. The resolution takes effect from the date of signing.

Recipients: FOR AND ON BEHALF OF GENERAL
- As Article 2: MEETING OF SHAREHOLDER
- HOSE, SSC (Information . ﬁ/ \

Disclosure);
- Archived VT, VPCT

Do Quy Hai
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Time: 08:00 AM, Wednesday, April 29, 2026.

Location: Conference Hall, 4" Floor, Wyndham Garden Hanoi Hotel, Lot HHO1, To
Huu Street, Ha Dong Ward, Hanoi City.

PERSON IN

TIMELINE DETAILED CONTENT CHARGE

8h00 -9h00 Welcome, registration of delegates, and distribution of | The Organizing

materials. Committee
The Head of the
Sharehold
Report on the results of Sharcholder Eligibility HEEROIISE
9h00 -9h05 s
Verification
9h05 -9h10 Intro?lucing the Presidium and the Chairperson of the
meeting.
9h10 -9h15 Opening of the Meeting, appointment of Secretaries, and

election of the Vote Counting Committee.

Approval of the Regulations on the organization and
9h15 -9h20 | operation of the 2026 Annual General Meeting of
Shareholders.

The Presidium

9h20 -9h25 | Approval of the Meeting Agenda.

Presentation of Reports and Proposals at the Meeting.

1. The General Director's report on the implementation
of the 2025 business performance and the 2026

business plan. The Presidium

9h25 -10h25
2. The Report on the performance of the Board of

Directors in 2025 and the plan for 2026.

3. The Report on the performance of the Board of
Supervisors in 2025 and the plan for 2026.
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4. The 2025 Audited Separate Financial Statements of
the Parent Company and Consolidated Financial

Statements.

5. The plan for 2025 profit distribution, fund allocation,
and dividend payments.

6. The 2025 remuneration settlement for the BOD’s
members and the BOS’s members, and the 2026

remuneration plan.

7. The selection of the audit firm for the 2026 Financial

Statements.

8. The proposal regarding the approval of the results of
transactions between the Company and related
parties in 2025; and the approval of the policy for
conducting transactions between the Company and

9. The proposal on the increase of the Company’s
Charter Capital.

10. Other contents (if any)

10h25 -10h45 | Exchange and discussion The Presidium
Instructions on voting and conducting voting on matters vl
10h45 -11h25 _ g g voung Counting
at the General Meeting. .
Committee
11h25 -11h45 | Break
The Vote
Announcement of Vote Counting Results Counting
Committee

11h45 -12h00

Approval of Minutes and Resolutions

Closing of the General Meeting

The Presidium
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No: 04. /QC-DHDCD
Hanoi, April 29, 2026

REGULATIONS ON THE ORGANIZATION AND OPERATION OF THE
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

CHAPTER 1.
GENERAL REGULATIONS

Article 1. Scope and subjects of application

1.1.  These Regulations apply to the organization of the 2026 Annual General Meeting
of Shareholders of Hai Phat Investment Joint Stock Company held on April 29,
2026 (the “General Meeting™).

1.2.  These regulations specify the rights and obligations of shareholders, authorized
representatives, and other parties participating in the General Meeting, as well as
the conditions and procedures for conducting the General Meeting.

1.3.  Shareholders, authorized representatives, and members attending the General
Meeting are responsible for complying with the regulations in this Regulations.

CHAPTER IL
RIGHTS AND OBLIGATIONS OF SHAREHOLDERS AND PARTICIPANTS
IN THE GENERAL MEETING

Article 2. Conditions to attend the General Meeting

All Shareholders, or the authorized representatives of the shareholders, owning
common shares of Hai Phat Investment Joint Stock Company (The Company)
according to the shareholder list finalized by the Vietnam Securities Depository
and Clearing Corporation on March 24, 2026.

Article 3. Regulations on Authorization

3.1. Authorization for a representative to attend the General Meeting must be in
writing, using the Company's form or as prescribed by civil law and company
regulations.

3.2. Any authorizations made in violation of regulations will be subject to the sole
discretion of the Presiding Officer of the General Meeting to determine their
validity.

3.3. A person may act as a proxy representative for one or more shareholders.

1
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3.4. The authorized person attending the General Meeting of Shareholders must

submit the power of attorney when registering to attend the meeting.

Article 4. Rights and obligations of shareholders or their authorized

4.1.

representatives attending the General Meeting.

Rights of shareholders/authorized representatives when attending the

General Meeting

4.2.

Attend the General Meeting of Shareholders in person or authorize another
person in writing to attend the Meeting on their behalf;

When attending a General Meeting of Shareholders, each shareholder or their
authorized representative receives voting ballots or voting cards after registering
to attend the meeting with the Shareholder Eligibility Verification Committee.

Have the right to speak, discuss, and vote on all matters within the authority of
the General Meeting of Shareholders as stipulated by the Enterprise Law, other
relevant legal documents, and the Company's Articles of Association;

Be informed by the Organizing Committee of the Meeting agenda, program, and
accompanying documents;

Shareholders or authorized representatives arriving late, while the Meeting has
not yet been closed, have the right to register and participate in voting at the
Meeting on matters not yet voted on. In such cases, the Chairperson has no
obligation to suspend the Meeting for registration, and the validity of previous
voting results remain unaffected.

Obligations of Shareholders / Authorized Representatives Attending the

Meeting

Comply strictly with the provisions of the Enterprise Law, the Company's
Articles of Association, and these Regulations;

Shareholders or their authorized representatives attending the General Meeting
must complete the registration procedures with the Shareholder Eligibility
Verification Committee/General Meeting Organizing Committee and present the
following documents:

Letter of Invitation
Power of attorney for attending the Meeting (in case of authorization);
Citizen Identity Card or Passport.

Strictly adhere to the regulations at the General Meeting of Shareholders and
respect the results of the meeting;

2
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Dress appropriately;

Register to speak at the General Meeting as per regulations, adhere to the
speaking time limit, and ensure the content of your speech is within the scope of
the General Meeting Agenda;

Speak and vote in accordance with the guidance of the Organizing Committee
and respect the direction of the Chairperson;

Conduct audio or video recording of the Meeting only after public notification
and obtaining approval from the Chairperson;

Maintain security and order, refrain from any acts of obstruction, disruption, or
disorder during the General Meeting, or from hindering the normal proceedings
of the Meeting;

Bear all expenses related to attending the Meeting (such as transportation, meals,
accommodation, etc.);

Provide information about related parties or parties with a vested interest in
shareholders as requested by the Company.

Article 5. Rights and obligations of the Shareholder Eligibility Verification

Committee

The Shareholder Eligibility Verification Committee consists of one Head and
members appointed by the Chairman of the Board of Directors and nominated to
the General Meeting, with the following functions and duties:

Verify the eligibility of shareholders or authorized representatives attending the
meeting: Require shareholders attending the General Meeting and guests to
present their Citizen Identity Card or Passport, Letter of Invitation, and Power of
Attorney (for authorized representatives);

Distribute voting ballots, voting cards, and other relevant meeting documents to
shareholders or their authorized representatives attending the meeting;

Report to the General Meeting on the results of verifying the eligibility of
shareholders to attend the General Meeting at the following times: Before the
opening of the General Meeting; Before proceeding with the voting on the
contents of the General Meeting.

Perform other tasks assigned by the General Meeting Organizing Committee or
the General Meeting Chairperson.

- -
- =R =

1<l



HAI PHAT INVESTMENT JOINT STOCK COMPANY

2
‘.;. \dd ﬂws.hmiwmi.mhmmn::%:;vmn;;: o
.‘.. el +84.24-32080.666 | Fas. B4-24-32080556 (B
4 .
HAI pH \T wetsite: wwwhaiphatcomen (@)

VUON TAM CAO MOI

Identify relevant shareholders who do not have voting rights based on
information obtained by the Shareholders Eligibility Verification Committee or
information provided by the shareholders.

The Shareholder Eligibility Verification Committee has a support staff and
utilizes information technology to carry out its assigned tasks.

Article 6. Rights and obligations of the Vote Counting Committee

The Vote Counting Committee consists of one Head and members nominated by
the Chairman of the General Meeting and approved by the General Meeting of
Shareholders to carry out the vote counting at the General Meeting;

The Vote Counting Committee is responsible for guiding shareholders or their
authorized representatives on the use of voting ballots and voting cards, and for
checking and supervising the voting process of shareholders.

The Vote Counting Committee conducts the vote counting, calculates and
excludes any shareholders who are not entitled to vote (if any) for each voting
issue. In the event that the Vote Counting Committee is unable to accurately
identify the relevant shareholder(s) who are ineligible to vote (due to lack of
information or incomplete or unclear legal provisions), all of that shareholder's
votes will still be counted in the vote count. After the vote, if a shareholder
identified as a related party does not have the right to vote, the Resolution
remains valid if the required number of votes (after excluding the votes of that
related shareholder) still meets the conditions for adoption as stipulated by law.

The Vote Counting Committee has a support staff and utilizes information
technology to fulfill its assigned tasks;

The Vote Counting Committee is responsible for preparing the vote counting
report and announcing the results to the General Meeting;

The Vote Counting Committee is responsible for the accuracy and integrity of
the announced vote count results.

The Vote Counting Committee is responsible for handing over all voting ballots
and vote counting records to the Chairperson of the General Meeting
immediately after the General Meeting concludes.

Article 7. Rights and obligations of the Chairperson, the Presidium of the General
Meeting, and the Secretariat.

g

Rights and obligations of the Chairperson and the Presidium of the General

Meeting.
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The Chairman of the Company’s Board of Directors presides over the General
Meeting. The Presidium of the General Meeting consists of the Chairperson of
the General Meeting, several members of the Board of Directors, and a
representative of the Board of Management appointed by the Chairperson, whose
function is to preside over the General Meeting.

The Chairperson's decision regarding the order, procedures, or events arising
outside the agenda of the General Meeting shall be final and binding.

The chairperson carries out the tasks deemed necessary to conduct the General
Meeting in a valid and orderly manner; or to ensure that the General Meeting
reflects the wishes of the majority of shareholders present.

The role of the Presidium:

Carry out the tasks deemed necessary to conduct the General Meeting in a valid
and orderly manner;

Make decision on the order of discussion and concluding on necessary issues for
the General Meeting to vote on;

Respond to issues raised by shareholders and resolve matters arising during the
course of the General Meeting.

Without consulting the General Meeting, the Chairperson of the General Meeting
may at any time postpone the Shareholders' General Meeting to another time or
location decided by the Chairperson (in accordance with the provisions of the
Enterprise Law) in the following cases:

The meeting venue does not have enough convenient seating for all attendees;
There is an attendee who obstructs, disturbs the order, and risks causing the
meeting to be conducted unfairly and illegally.

The communication facilities at the meeting venue do not ensure that
shareholders attending the meeting can participate, discuss, and vote.

The Chairperson of the General Meeting has the following rights:

Not respond to or only acknowledge shareholder comments if the content of the
comments or suggestions falls outside the scope of the General Meeting's
agenda;

Cut off a sharcholder’s speech if it exceeds the prescribed time limit or falls

outside the General Meeting agenda;

Require all meeting attendees to undergo security checks or other lawful and
reasonable security measures; and request the competent authority to maintain

Wy 4
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order at the meeting; expel those who exhibit disruptive behavior, fail to comply
with the Chairperson's and the Presidium's authority, obstruct the normal
proceedings of the General Meeting, or fail to comply with security check
requirements from the General Meeting.

- The Chairperson appoints the General Meeting Secretariat to record the
proceedings of the General Meeting, prepare minutes of the General Meeting
meetings, and perform other support tasks as assigned by the Chairperson.

7.2. Rights and obligations of the Secretariat
- The Secretariat is appointed by the Chairperson.
- The Secretariat’s obligations include:

+  Prepare minutes of the General Meeting;

+  Draft resolutions on matters approved by the General Meeting and send the
meeting minutes and results to shareholders;

+  Present to the General Meeting the minutes and resolutions of the Meeting;

+  Proceed with distributing the Shareholder Speaking Registration Form (if any);

+  Other tasks as required by the Chairperson.
CHAPTER III
PROCEDURES FOR CONDUCTING THE GENERAL MEETING
Article 8. Conditions for conducting the General Meeting

- The General Meeting of Shareholders shall be held when the shareholders
attending the meeting represent more than 50% of the total voting shares. If, after
60 minutes from the scheduled opening time of the General Meeting as stated in
the meeting agenda sent to shareholders, the number of registered shareholders
does not represent more than 50% of the total voting rights, the meeting shall be

deemed invalid.

- If the General Meeting does not meet the quorum requirements, subsequent
meetings will be convened and conducted in accordance with the Company's
Articles of Association and the Enterprise Law.

Article 9. Conduct of the General Meeting

- The General Meeting will proceed in accordance with the agenda approved by

the General Meeting.



HAI PHAT INVESTMENT JOINT STOCK COMPANY

"
-. Adet Floot 5, Building CT3, The Pride, An H::qwuxmnnm o
.‘.. Tol +84-24-32080.666 | Fax 84-24-52080566 ()
A aBaha
HAI PHAT A Py
WUON TAM CAO PR RS GREY - === - —

The General Meeting of Shareholders will discuss and approve the items on the

agenda in turn through voting as stipulated in Article 10 of these Regulations.

The General Meeting adjourned after the minutes/resolutions of the General

Meeting were adopted.

Article 10. Voting Methods for approval of Resolutions at the General Meeting

10.1.

Voting on issues at the General Meeting will, depending on the circumstances,

be conducted in the following ways:
Voting by secret ballot
For voting on matters stated in the voting ballots, proceed as follows:

The voting items recorded in the voting ballots will be voted on by
shareholders/authorized representatives of shareholders by selecting one of the

following options for each item: Agree, disagree, or no opinion
Shareholders vote according to the following principles:

Voting begins at the signal of the Chairperson of the meeting or the Head of the
Vote Counting Committee and ends when the last shareholder casts their vote
into the ballot box or 30 (thirty) minutes after the start of voting, whichever
comes first. After the voting is complete, the ballot box will be sealed.

The vote counting will be carried out immediately after the voting ends and the

ballot box is sealed.

Invalid ballots will not be counted, including:

The voting ballot was not in the format provided by the Organizing Committee
and did not bear the company's seal;

The voting ballots are torn, erased, altered, or corrected;

The voting ballots included additional information and symbols, making it
impossible for the vote counting committee to determine the voter's opinion.

If a voting ballot contains multiple differing opinions on the same voting issue,

that vote is invalid.
The voting ballots with no selection for any voting item.

Invalid ballots/voting entries will be counted according to the following
principle: The voting on each item to be approved in the ballot is independent of

7
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each other, and the validity of the vote on one item does not affect the validity of

the votes on other items.

In case a shareholder makes an error when completing the voting ballot, and
provided that the ballot has not been placed into the ballot box and the voting
time has not expired, allow the shareholder to directly contact the Head of the
Vote Counting Committee to request a replacement ballot to ensure the

shareholder’s rights.
Direct voting

Direct voting shall be applied in cases where the voting method prescribed in
Clause 10.1 of this Article does not apply.

In the case of direct voting at the meeting, shareholders/authorized
representatives of shareholders vote on the issue requiring a vote by raising their
Voting Card/raising their hand directly or by other means as directed by the
Chairperson or the Presidium of the General Meeting. The vote counting
committee will record the number of votes in “agree, disagree, and no opinions”
in order to announce the voting results to the General Meeting.

Article 11. Voting ballots

11.1.

Voting ballots bearing the Company's seal are issued by the Shareholder
Eligibility Verification Committee to shareholders or their authorized
representatives attending the meeting. Indicate on each voting ballot the
Shareholder / Authorized Representative Code, Name of Shareholder /
Authorized Representative, ownership registration number / Citizen
Identification Card / Business Registration, total number of voting rights, number
of shares owned, number of shares authorized, voting items, and other technical

elements to ensure accurate and convenient vote counting;

11.2 Determine the voting value of each ballot based on the number of voting shares

owned and/or represented by the attending shareholder or authorized
representative over the total number of voting shares of shareholders / authorized
representatives present at the Meeting.

Article 12. Regulations on vote counting for ballot voting.

12.1. Organization of Vote Counting

The vote counting committee will conduct the vote counting according to the

following regulations:
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- The counting of votes must be carried out immediately by the Vote Counting

Committee in a private room after the voting ends;
- The vote counting committee may use electronic means in the vote counting

process.
- Check the validity of Voting ballots

- The Vote Counting Committee must not erase or amend the Voting ballots

12.2. Announcement of Vote Counting Results

- After completion of vote counting, the Vote Counting Committee prepares vote
counting minutes signed by all members of the Committee;

- The head of the vote counting committee, on behalf of the committee, read the

minutes of the vote counting results before the General Meeting.

Article 13. Speaking at the General Meeting

Shareholders or authorized representatives attending the meeting must raise their
Voting Card or register to speak when giving their opinion. The Chairperson will
arrange the time for shareholders to speak based on the Meeting's Agenda. The
Chairperson may give priority to shareholders who register to speak first and whose
comments are relevant to the meeting agenda. The speech should be concise and
relevant to the topic being discussed at the General Meeting.

Article 14. Approval of Decisions at the General Meeting

14.1. Issues addressed at the General Meeting are approved by shareholders with voting
rights present in person or through authorized representatives present at the
General Meeting, in proportions as stipulated in the Company's Articles of
Association and the provisions of the Enterprise Law, specifically as follows:

a)  Except for cases specified in Point b, Clause 14.1 of this Article, pass resolutions
of the General Meeting of Shareholders at the Meeting when approved by
shareholders representing more than 50% (fifty percent) of the total voting rights
of all attending and voting shareholders;

b) The decisions of the General Meeting of Shareholders relate to: (i) classes of
shares and total number of shares of each class; (ii) changes in business lines and
sectors; (ii1) changes in the Company’s organizational structure; (iv) decisions on
investment, investment transactions, investment plans, investment projects, and
disposal of assets with a value of 50% or more of the total assets recorded in the
Company’s most recent financial statements, and other matters as prescribed in
the Company’s Charter and applicable laws, when approved by shareholders

9
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representing at least 65% of the total voting rights of all attending and voting
shareholders;

14.2. Shareholders or authorized representatives attending the Meeting cast votes to
approve, disapprove, or abstain on matters submitted for adoption at the Meeting
in accordance with Article 10 of these Regulations.

CHAPTER V.
CLOSING OF THE MEETING

Article 15. Minutes of the General Meeting of Shareholders

15.1. All proceedings of the General Meeting are recorded in minutes. The Chairperson
and Secretary of the General Meeting are responsible for the accuracy and
truthfulness of the General Meeting minutes.

15.2. The minutes of the General Meeting must be published before the General

Meeting of Shareholders and approved by the General Meeting of Shareholders
before the closing of the meeting;

15.3. Minutes of the General Meeting, minutes of shareholder eligibility verification,
minutes of vote counting, and other documents recording the proceedings and
results of the General Meeting must be stored at the Company's Head Office;

15.4. The minutes of the General Meeting must be published on the Company's website
within 24 hours of the meeting's conclusion;

15.5. The minutes of the General Meeting serve as the basis for formulating the General
Meeting Resolution.

Article 16. Resolution of the General Meeting of Shareholders

- Based on the results of the General Meeting, the Chairperson issues the Resolution
of the General Meeting of Shareholders on the issues that have been approved by
the General Meeting.

- Shareholders have the right to request the Court or Arbitration to review and annul
part or all of the decisions of the General Meeting of Shareholders in accordance
with the provisions of the Enterprise Law.

CHAPTERYV.
ENFORCEMENT CLAUSE

Article 17. Effectiveness of the Regulations

17.1. This Articles of Association consists of (05) Chapters and seventeen (17) Articles;
take effect immediately upon approval by the General Meeting of Shareholders;

10
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17.2. These regulations may be amended or supplemented based on proposals from the
Chairman of the Board of Directors and approved by a vote of the General

Meeting of Shareholders.

FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS

Do Quy Hai

L S S R R
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HAI PHAT INVESTMENT JOINT
STOCK COMPANY

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

No: 01/BC-TGD
Hanoi, April 02, 2026

THE GENERAL DIRECTOR'S REPORT ON THE 2025 BUSINESS PLAN
PERFORMANCE AND THE 2026 BUSINESS PLAN

To: General Meeting of Shareholder

Pursuant to Resolution No. 01/2025/NQ-DHDCD of the General Meeting of
Shareholders dated April 26, 2025, and based on the business situation, the General
Director would like to report to the General Meeting of Shareholders on the results of the
2025 business plan performance and the 2026 business plan.

A. REPORT ON IMPLEMENTATION OF KEY TASKS AND PERFORMANCE
RESULTS IN 2025

I. The company's performance results in 2025

1. Key financial and economic indicators approved by the 2025 General Meeting

of Shareholders
Unit: Billion VND
Separate (The Parent company) Consolidated
% 2025
% 2025 % 2025 % 2025
Indicator | 2024 3025 2025 Ol:tcomes Ou‘;comesl e 4 .1.2 s O?tc; o Ol:tcomes
QOutcom utco Targets 12024 2025 Outcom | Outco arget s/ 2024 /2025
es mes es mes s Qutcome
Outcomes Targets § Targets
1 2 3 4 5 6 7 8 9 10 11
1.
Revenue 1,488 1117 1,606 75% 70% 1,698 1,245 2,327 73% 53.5%
)
4 Broflt 71| 833 58 117% 144% 61.5| 125 137| 203% 91%
after CIT
3.
Dividend 3 | _ _ . = - % % g
distributi
on rate

* Revenue includes revenue from sales of goods, provision of services, and other

operating activities.
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2. Review of some key targets in 2025

In implementing Resolution No. 01/2025/NQ-DHDCD dated April 26, 2025 of the
2025 Annual General Meeting of Shareholders, the General Director presented a detailed
plan for production and business operations in 2025, including several economic and
financial targets and project timelines.

Entering 2025, despite continued challenges in the real estate market and low market
liquidity, the resolution of legal issues for projects remained difficult and prolonged. As a
result, revenue targets were not achieved as planned, as presented in Section 1 above.

Key implementation highlights in 2025 are as follows:

2.1. Key economic and financial indicators

- The company focused its financial resources on settling several outstanding bank
debts, paying bonds, and taxes on time. This laid the foundation for improving business
performance in 2026 and subsequent years.

- The company focused on boosting sales of eligible products to generate timely
cash flow for paying off debts due.

- Financial indicators showed significant improvement compared to previous years.
Revenue decreased compared to 2024, but profit in 2025 increased by 117% (for the
parent company). The consolidated profit/revenue ratio in 2025 was 10% compared to 4%
in 2024. The debt-to-equity ratio in 2025 was 1.38 times, a significant improvement
compared to 2024.

- Profit after tax for 2025 of the parent company reached 83 billion VND, exceeding
the plan approved by the General Meeting of Shareholders by 144%.

2.2, Investment and M&A activities

- Continue to focus on resolving difficulties and obstacles in completing legal
procedures for projects such as: Phu Yen Project, Mai Pha Project, Dien Bien Project,...
and projects of subsidiaries and affiliates such as the Vinh My Tourist Resort Service
Area project in Vinh My commune, Phu Loc district, Thua Thien Hue province, and the
5ha Binh Thuan Project.

- The company has been actively pursuing the acquisition/investment cooperation of
several potential projects with reasonable capital costs and the potential to generate cash
flow in 2026 and 2027, such as: the counter-project for the Dien Bien BT project; the Ho
Ngoc villa complex project... and several other projects in Hanoi and Phu Tho.

- The company has been researching and proposing investment in several social
housing projects in Hanoi through joint ventures and partnerships.

) e TRy, AN
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2.3. Project progress targets

- Cao Bang Project: Completed acceptance and commissioning of the 1.4-hectare
subdivision (89 units). Continued construction and completed structural frame for Phase 2
of the 2.2-hectare subdivision (114 units). Acceptance and handover to customers for use
are scheduled in 2026. The high-rise commercial and service building has been
commenced, with piling and foundation works underway.

- Bac Giang Project:

(i) For low-rise areas: Completed the acceptance and handover of all low-rise
buildings (117/117 units), technical infrastructure, and handed over the land ownership
certificates to customers.

(ii) For high-rise areas: Construction of four high-rise buildings commenced in June
2025. By the end of 2025, basement and foundation works had been completed, and the
projects met the conditions for signing sale and purchase agreements with customers.
Handover and commissioning are expected in December 2026.

- Mai Pha - Lang Son Project: Completed site clearance for more than 10 hectares
in Phase 1. Legal procedures for land use conversion (from agricultural land) have been
completed, enabling continued site clearance and project implementation from 2026.

- Lao Cai Project: Construction of the piles and foundations is currently underway.
The handover of the houses is expected in 2027. '

- Phu Yen Project: Continued construction and completion of low-rise units and
technical infrastructure, with handover and commissioning expected in 2026.

- Vinaconex Hai Yen 1,2 Project: Sales activities at the ﬁrojects have been largely
completed. Acceptance and handover for 135 shophouse units (shell and facade
completed) have been carried out.

2.4, Sales and business operations

- In 2025, the company focused on sales and handover of Phase 1 low-rise units at
the Cao Bang Project.

- Continued to organize and implement business activities and business plans for
products at the Cao Bang, Hai Yen, and high-rise projects in Bac Giang.

. Collaborated with distribution agents to market products in projects where the
Company acts as the developer.

PR
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2.5. Finance and accounting

- In 2025, the company gradually overcame the difficult period, focusing on
addressing the cash flow pressure to repay debts that were due.

- Reached agreements with financial institutions to continue providing funding for
the implementation and construction of projects, including: the Cao Bang low-rise project
(Phase 2) and one high-rise building; four high-rise buildings under the Bac Giang
project; the Lao Cai project; and the Hai Yen project

- Fully repaid bond issuances of 250 billion VND (Bond code: HPXH2123008)
and 300 billion VND (Bond code: HPX122018).

- The Company’s financial position remained challenging, particularly in terms of
short-term cash flow. Certain due liabilities had not yet been settled, and the Company
negotiated extensions for such obligations.

- The recovery of investment cooperation receivables was slower than planned due
to difficulties faced by partners. In addition, certain projects encountered legal issues

requiring additional time for resolution.
2.6. Internal management objectives and other tasks

- TIn 2025, the company continued to review and restructure its operating model and
personnel structure at the parent company and its subsidiaries to align with the company's
business plan implementation. The organizational structure has now been largely
stabilized.

- Continued to promote the application of information technology in corporate
governance and operations.

B. 2026 INVESTMENT AND BUSINESS PLAN
1. Overall assessment for 2026

Entering 2026, the real estate market is expected to remain challenging in the first
half of the year and transition into a new growth cycle in the second half, driven by
segments aligned with real demand and intrinsic value. At the same time, the Government
has introduced various mechanisms to address legal bottlenecks affecting projects. With
these expectations and breakthrough macroeconomic policies in 2026, the market is
anticipated to recover and gain momentum.

The Company has identified 2026 as the beginning of a new growth cycle,
supported by a pipeline of projects currently under construction or in preparation for
implementation, as well as several projects under negotiation and moving toward
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execution, including projects in some provinces: Cao Bang, Bac Giang, Lam Dong, Lang
Son, Phu Tho, and Hanoi.

2. Some key objectives and plan targets for 2026

Based on the progress of existing projects and the expectation that the real estate
market will gradually develop in 2026, the General Director presents to the Shareholders'
Meeting the following business plan targets for 2026:

- Revenue:
+ The parent company 1,380 Billion VND
+ Consolidated: 2,000 Billion VND
- Profit after CIT:
+ The parent company 130 Billion VND
+ Consolidated: 250 Billion VND

3. Some key tasks for 2026

Across the system, 2026 is identified as a year requiring continued efforts to
overcome challenges arising from domestic internal constraints as well as significant
impacts from the global economic and political environment. In particular, the Company
will focus on addressing cash flow pressures related to debt repayment, while researching
and investing in new projects to build momentum for future growth. Accordingly, the key
tasks for 2026 are defined as follows:

3.1. Comprehensive restructure the entire system

- Continue to present to the Board of Directors the plan for financial restructuring
and reorganization of the parent company's ownership stake in its subsidiaries and
associated companies.

_ Continue to review and adjust the organizational structure of the Company and its
subsidiaries to suit each period, with the aim of optimizing the Company's operational
efficiency and saving costs;

- Develop the company's medium- and long-term strategies and plans, and manage
operations according to the approved plans.

3.2, Investment and M&A activities

- Continue to legal procedures for projects for which the Company has been
appointed as the investor, ensuring alignment with implementation conditions and
proceeding accordingly. These include, among others: the 1.4-hectare Phu Yen Project
e right certificates, and registration of

(extension

e term, subdivision of land us
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additional assets on land for shopvilla units), and the Mai Pha Project (local planning
adjustments, signing contract appendices with the Provincial People’s Committee for
project timeline extension, and project approval), in line with changes in administrative
boundaries (two-tier local government structure).

. Research and identify new investment opportunities and projects through M&A
and investment partnerships to generate revenue and profits for 2026 and 2027.

- Research, propose investment, and implement social housing projects in Hanoi
and other potential provinces through direct investment or joint ventures and partnerships.

- Urge partners to expedite procedures for the transfer of a portion of the land
under the reciprocal project of the Dien Bien BT Project; and to continue negotiating with
partners for the acquisition of portions of projects/projects in provinces with reasonable
capital costs such as Hanoi, Bac Ninh, Hung Yen, and Hai Phong.

3.3. Project Implementation

- The Company will focus its resources on the construction and implementation of
key projects, including the Cao Bang Project, Bac Giang high-rise project, Lao Cai low-
rise project, and Binh Thuan high-rise project. Key progress targets are as follows:

+ Cao Bang Project: Complete and hand over all low-rise buildings in 2026 and
90% of the high-rise buildings in the project for handover in early Q2/2027.

+ Bac Giang Project: Complete acceptance and commissioning of all four high-rise
buildings in Q4/2026.

+ Lao Cai Project: Implement construction and complete 100% of piling works for
all low-rise units.

+ Binh Thuan Project:

(i) Low-rise buildings: Complete construction and hand over 102/102 units to
customers.

(i)  High-rise buildings: Achieve conditions for sale; complete 100% of
reinforced concrete structural works; complete approximately 70% of masonry
works; and reach 50% completion of finishing works, with MEP works achieving
approximately 20% completion.

+ Hai Yen Project: Complete acceptance and commissioning of 135 shophouse
units.

+ Phu Yen Project: Complete construction, acceptance, and commissioning of the
project.
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- In addition, continue to finalize the accounts for completed projects.
3.4. Business performance improvement

- Develop appropriate business strategies and sales policies for high-rise projects in
Binh Thuan, Cao Bang, and other projects.

- Promote the sale of remaining products in projects such as Cao Bang, Hai Yen,
Bac Giang, etc., when conditions permit, in order to generate cash flow and revenue n
2026. Simultaneously, develop and implement plans for transferring a portion of the
project or engaging in investment partnerships at appropriate times to ensure the safety of
cash flow and investment business operations.

- Intensify efforts to recover outstanding receivables from customers in accordance
with signed contracts.

- Tdentify and acquire new products through secondary investment channels to
generate short-term cash flow.

3.5, Finance and accounting

- Implement a plan to increase charter capital from 3,041 billion VND to
approximately 4,541 billion VND in order to supplement funding for the settlement of
due liabilities and for the development and investment in new projects.

_ Prioritize resources for payment/settlement of the 500 billion VND bond issue
(Settlement date is February 25, 2027). At the same time, continue to balance the capital
to repay debts due to contractors and credit institutions.

- Seek and mobilize funding sources to fulfill obligations related to M&A activities
and the implementation of new projects.

. Advise on the selection of an appropriate external auditor for the Company’s
financial statements, and to ensure the issuance and disclosure of financial statements in
compliance with prevailing regulations for submission to the General Meeting of
Shareholders.

3.6. Management capacity enhancement
- Carry out information disclosure in accordance with regulations.

- Continue to strengthen the application of information technology in corporate
governance to meet the governance regulations for listed companies.

- Review, revise/supplement, and issue new internal management documents.

The above is the report of the Board of Executive on the business performance
results for 2025 and the targets and tasks for 2026.
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Respectfully submitted to the General Meeting of Shareholders for consideration

and approval.
Best regards./. AZ-

Recipients: 57,&_’__/

- As above;
- Archived: Sec., Office of BOD.
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HAI PHAT INVESTMENT JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No: 02/BC-HDQT
Hanoi, April 02, 2026

REPORT

ON THE PERFORMANCE OF THE BOARD OF DIRECTORS IN 2025
AND THE PLAN FOR 2026

To: The General Meeting of Shareholders.

- Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly on June 17, 2020; Law No. 76/2025/QHI15 dated June 17, 2025,
amending and supplementing a number of articles of the Law on Enterprises and
documents guiding the implementation of the Law on Enterprises;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;
Law No. 56/2024/QH15 dated November 29, 2024, amending and supplementing
a number of articles of the Law on Securities and documents guiding the
implementation of the Law on Securities;

- Pursuant to Resolution No. 01/2025/NQ-DHDCD dated April 26, 2025, of the
2025 Annual General Meeting of Shareholders of Hai Phat Investment Joint
Stock Company;

- Pursuant to the Charter of Hai Phat Investment Joint Stock Company,

The Board of Directors (“the BOD”) of Hai Phat Investment Joint Stock
Company (“Hai Phat”) hereby reports to the General Meeting of Shareholders (“the
GMS”) on the corporate governance, the performance results of the Company's BOD

in 2025 and the plan for 2026, specifically as follows:
I. Performance results of the BOD in 2025
1. Regarding the personnel structure of the BOD

In 2025, the structure of the Company's BOD members was maintained with
stability. Maintaining the senior leadership apparatus throughout the fiscal year not

only demonstrated consistency in governance policies compared to previous periods

but also served as a solid foundation for the Company to realize long-term goals,
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consolidating the trust of shareholders, partners, and investors through stability and
continuity in management.

The structure of the BOD in 2025 was as follows:

1) Mr. Do Quy Hai - Chairman of the BOD.

2) Mr. Nguyen Van Phuong - Vice Chairman of the BOD.

3) Mr. Nguyen Van Dung - Vice Chairman of the BOD.

4)  Mr. Le Thanh Hai - Member of the BOD.

5)  Mr. Le Quang Vinh - Independent Member of the BOD.

All BOD members possess high professional qualifications and extensive
experience in leading and managing the Company's operations.
2. Assessment of the BOD's activities in 2025
2.1. General assessment of the BOD's activities
2.1.1. BOD Meetings

In compliance with applicable laws, the Company’s Charter, and internal
regulations, in 2025 the Board of Directors held 47 regular and ad hoc meetings to
promptly make decisions on matters within its authority. The Board issued a total of
81 Resolutions and Decisions (details of which have been publicly disclosed in the
2025 Corporate Governance Report).

All meetings of the Board of Directors were conducted in accordance with the
Company’s Charter and applicable laws. Matters presented at the meetings were
thoroughly discussed and deliberated by all members, ensuring objectivity and
transparency in the decision-making and voting process.

At these meetings, the Board of Directors approved a number of key policies and
decisions relating to the Company’s development orientation, including:

a) Operational planning

Approval of the annual business and production plan and key matters submitted

to the 2025 Annual General Meeting of Shareholders.
b) Corporate governance
Approval of regulations on the management and supervision of subsidiaries and

affiliated entities; and restructuring of ownership ratios in such entities.

¢) Investment project governance
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- Approval of investment policies and cooperation plans for the implementation
of new projects; and the management, operation, and adjustment of implementation
schedules of approved projects in line with actual conditions in order to capitalize on
new growth momentum in the real estate market;

- Approval of plans to optimize design consultancy and contractor selection to
ensure optimal product quality, construction solutions, and investment costs for
projects;

- Approval of project product distribution and business plans.

d) Financial governance

Approval of capital structure plans and restructuring of due liabilities.
e) Other matters within the authority of the Board of Directors

The decisions of the Board of Directors during the year proved effective,
enabling the Company to overcome challenges arising from fluctuations in the
securities market and the broader economy.

2.1.2. Performance results and management and governance activities of the

Board of Directors in 2025

a) Successful organization of the 2025 Annual General Meeting of

Shareholders.
b) Implementation of the 2025 business plan approved by the GMS

- From the early quarters of the year, the Board of Directors directed the
Management to take decisive actions in achieving the 2025 targets and key
performance indicators relating to finance, construction, and business operations.
Accordingly, in 2025, the Company commenced, continued construction, and adjusted
the implementation schedules of key projects such as the Bac Giang, Binh Thuan, Cao
Bang, and Lao Cai projects. The Company also completed key legal procedures, from
adjustments to the 1/500 detailed planning to land-use conversion procedures for the
Mai Pha key project in Lang Son (with an area of approximately 91.7 hectares),
thereby preparing for the resumption of site clearance activities in 2026 and the
commencement of construction in early 2027. To date, several projects have generated

revenue and cash flow for the Company, including the Cao Bang and Bac Giang

projects.
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- Expanded and strengthened relationships with credit institutions, achieving
certain agreements to secure funding for the resumption and commencement of
multiple projects such as the Lao Cai, Cao Bang, Binh Thuan, and Bac Giang high-rise
projects.

- Restructured borrowings and fully settled due financial obligations, including
the full redemption of two bond lots of VND 250 billion (Bond code: HPXH2123008)
and VND 300 billion (Bond code: HPX122018). At the same time, the Company
successfully amended terms and conditions and extended the maturity of the VIND 500
billion bond (Bond code: HPXH2125007) from August 25, 2025 to February 25, 2027;
and fully settled credit facilities with BIDV and Agribank.

- Converted receivables into HQC shares, with the conversion plan ensuring the
interests of the Company and its shareholders while enabling recovery of the
outstanding receivables.
¢) [Execution of the audit service contract for the 2025 financial statements

Pursuant to the resolution of the 2025 Annual General Meeting of Shareholders,
on June 13, 2025, the Company executed an audit service contract for the 2025
financial statements with CPA Vietnam Auditing Company Limited and duly
disclosed such information in accordance with regulations.

d) Approval of transactions between the Company and related parties

All related-party transactions arising during the period were conducted in
compliance with the Company’s Charter and applicable laws, and have been fully
disclosed in the 2025 Corporate Governance Report.

e) Status of dividend payment for 2023

With respect to the plan to issue shares for dividend payment for 2023 approved
by the GMS under Resolution No. 01/2024/NQ-DHDCD dated April 26, 2024 and
Resolution No. 01/2025/NQ-DHDCD dated April 26, 2025, the Board of Directors
hereby reports on the implementation status and proposes adjustments as follows:

Throughout 2025, the Company’s top governance priority was to concentrate

financial resources on fully settling due debt obligations. Specifically, the Company

fully repaid the loan for the Cao Bang Project at the Vietnam Bank for Agriculture and
Rural Development (Agribank), fully redeemed the VND 250 billion bond (Bond
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code: HPXH2123008) and the VND 300 billion bond (Bond code: HPX122018), and
fulfilled all tax obligations to the State budget.

Although the initial results of debt restructuring have been positive, short-term
cash flow pressure remains. The Company still needs to arrange funding to settle
outstanding payables to contractors and partners, and to prepare resources for the
repayment/redemption of the VND 500 billion bond (Bond code: HPXH2125007) in
2026.

In order to ensure sufficient funds to settle due debts and to expand and develop
projects in the short term to generate revenue and cash flow for 2026 and 2027, the
Board of Directors respectfully submits to the GMS for consideration and approval the
cancellation of the plan to issue shares for the 2023 dividend payment as approved
under Resolution No. 01/2024/NQ-DHDCD dated April 26, 2024 and Resolution No.
01/2025/NQ-DHDCD dated April 26, 2025.

f)  Other contents

The BOD implemented other contents in accordance with the provisions of the

law.

2.2. Activities of each BOD member

Members have operated according to the specific tasks assigned by the BOD as

follows:

a) Mr. Do Quy Hai - Chairman of the BOD

Mr. Do Quy Hai was in overall charge, directing the exercise of rights and
performance of obligations of the Board of Directors as prescribed in the Law on
Enterprises, the Company's Charter, Internal Management Regulations, and current
legal provisions.
b) Mr. Nguyen Van Phuong - Vice Chairman of the BOD

Mr. Nguyen Van Phuong exercised the rights and performed the obligations of
the Vice Chairman of the Board of Directors as prescribed in the Law on Enterprises,
the Company's Charter, Internal Management Regulations, and current legal
provisions. He was in charge of work related to establishing orientations, development

strategies, and business plan orientations of the Company, investment and project

implementation, external relations, and other tasks.
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¢) Mr. Nguyen Van Dung - Vice Chairman of the BOD

Mr. Nguyen Van Dung exercised the rights and performed the obligations of the
Vice Chairman of the Board of Directors as prescribed in the Law on Enterprises, the
Company's Charter, Internal Management Regulations, and current legal provisions.
He was in charge of the following tasks: Capital arrangement, finance and accounting,
business strategy development, and other tasks.
d) Mr. Le Thanh Hai - Member of the BOD

Mr. Le Thanh Hai exercised the rights and performed the obligations of a
member of the Board of Directors as prescribed in the Charter, the Company's Internal
Management Regulations, and current legal provisions. He was in charge of the
following tasks: Shareholder relations, IR; Administrative governance, Corporate legal
affairs, Human resources management, salary/bonus; Management and supervision of
business and sales.
e) Mr. Le Quang Vinh - Independent Member of the BOD

Mr. Le Quang Vinh exercised the rights and performed the obligations of an
independent member of the Board of Directors as prescribed in the Charter, the
Company's Internal Management Regulations, and current legal provisions.
2.3. Assessment results of the Independent Member of the BOD regarding the
BOD's activities

In 2025, in his role as an Independent Member of the BOD, Mr. Le Quang Vinh
fully attended 47/47 meetings (a rate of 100%), strictly performing the function of
monitoring compliance in all BOD decisions. The Board of Directors received Mr. Le
Quang Vinh's evaluation report on the Company's BOD performance in 2025 with
specific contents as follows:
a) Regarding governance

The BOD issued 81 Resolutions/Decisions, focusing on effectively handling key
issues such as bond restructuring, approving the debt-to-equity swap plan, and
supervising investments in key projects (Bac Giang, Lang Son, Binh Thuan, etc.).
b) Regarding management and operations

The Independent Director of the Board of Directorshighly appreciated the close

coordination between the BOD and the Board of Management; transactions with
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related parties were transparently controlled, providing maximum protection for the
Company's interests.
¢) Regarding the 2023 stock dividend payment
| The Independent Director of the Board of Directorsagreed that the suspension of
‘ the 2023 stock dividend payment was a reasonable decision to prioritize capital
sources for debt handling and resources for the early repurchase of the Company's
remaining bond issues.
d) Regarding the 2026 supervision plan
The Independent Director of the Board of Directors commits to continuing
objective supervision, ensuring a harmony of interests between the enterprise and the
shareholders.
Detailed contents of the Report on the Evaluation Results of the Board of
Directors’ performance in 2025 by the Independent Member of the Board of Directors
are attached hereto.
2.4. Supervisory activities of the Board of Directors
In accordance with the provisions of the Charter, Governance Regulations,
internal management regulations and rules of the Company, and current legal
provisions, the BOD performed supervisory activities over the Board of Management,
specifically as follows:
- Chaired, directed, and successfully organized the 2025 Annual General Meeting
. of Shareholders.
1 - Urged and monitored the progress of implementing the 2025 business
ﬂ performance plan.

- Organized the direction and supervision of strict compliance with regulations

L related to the 2025 Financial Statements, the quarterly Financial Statements of 2025,
- the 2025 semi-annual Financial Statements, and the 2025 Annual Report.
| J - Supervised the implementation of issued Resolutions and Decisions of the BOD

and the GMS; inspected the executive activities of the Board of Management in

business operations.

- Supervised and directed information disclosure with the objective of ensuring

transparency and timeliness in accordance with regulations.
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- Supervised the implementation of the Company's Internal Management
Regulations and Rules.

- Supervised the executive management activities of the Board of Management to
improve business performance efficiency and achieve the targets set.

- Supervised the implementation of projects where the Company acts as the
investor.

- Supervised the Company's operations to ensure compliance with the provisions
of the Law on Enterprises, the Law on Securities, the Company's Charter, and current
legal provisions.

2.5. Remuneration, operating expenses, and other benefits of the BOD

According to Resolution No. 01/2025/NQ-DHDCD dated April 26, 2025,
approved by the GMS at the 2025 annual meeting, the total estimated remuneration of
the BOD was 2,640,000,000 VND (In words: Two billion six hundred and forty million
dongs).

The total actual remuneration paid to the BOD was VND 2,640,000,000 (7wo
billion six hundred and forty million dongs). Details of the remuneration for BOD
members were presented in the 2025 Audited Separate Financial Statements.

2.6. Transactions between the Company and Companies, related parties

Transactions arising between subsidiaries and BOD members or their related
persons, and transactions between the Company and companies in which BOD
members were founding members/corporate managers within the latest 03 years prior
to the transaction time, were all conducted in compliance with the provisions of the
Charter and the Law, and are reported in detail in the 2025 Corporate Governance
Report.

II. Operation Plan of the Board of Directors for 2026

The BOD is to direct the implementation and completion of the Company's 2026
financial and business targets after being approved by the GMS. The key objectives are

as follows:

1. Regarding the 2026 business plan

Focus on directing the Board of Management to complete the 2026 business plan

targets, with key indicators including:
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- 2026 Revenue:
(i) Revenue of Parent Company: 1.380 billion VND.
(ii) Consolidated revenue: 2.000 billion VND.
| - Profit after corporate income tax (CIT):
(i) Profit after CIT of Parent Company: 130 billion VND.
(ii) Consolidated profit after CIT: 250 billion VND.
2. Regarding specific targets for 2026

- Implementation of the plan to increase the Company’s charter capital from
VND 3,041 billion to approximately VND 4,541 billion to supplement funding for the
settlement of due debts and for the development and investment in new projects.

- Prioritization of resources for the settlement of due payables and the full
redemption of the VIND 500 billion bond (maturity date: February 25, 2027).

- Exploration of funding sources with reasonable costs to ensure the
implementation progress of projects in Bac Giang, the Mai Pha Project in Lang Son,
and certain projects currently under investment consideration.

- Continued implementation of financial restructuring and restructuring of the
ownership ratio of the Parent Company in its subsidiaries and associates.

- Acceleration of research and the exploration of investment opportunities and

new projects through M&A and investment cooperation to generate revenue and profit

for 2026 and 2027.

- Focus on researching, proposing, and implementing social housing projects in

Hanoi and other potential provinces through direct investment or joint

H ventures/partnerships.

L - Issuance of appropriate business strategies and sales policies for the Binh
Thuan high-rise project, Cao Bang high-rise project, and other projects.

- Expansion of the search for investment opportunities in potential localities such

as Hanoi, Bac Ninh, Hung Yen, Phu Tho, and other areas with reasonable capital

costs.

The above is the Report of the Board of Directors for 2025 and the Plan for 2026.
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The BOD commits to performing its duties honestly, prudently, and drastically to
bring the highest benefits to the Company and Shareholders.

Respectfully submitted to the General Meeting of Sharcholders for consideration
and approval.

Best regards./. n—

Recipients: W FOR AND ON BEHALF OF
- As above; THE BOARD OF DIRECTORS
- Filed at: Archives, Company Office. CHAIRMAN

Do Quy Hai
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Hanoi, March 31, 2026

> £
Evaluation of the Bo £ Pirectors' performance in 2025 of

The Independent member of the Board of Directors

To: The Company’s General Meeting of Shareholders

My name is Le Quang Vinh - Independent Member of the Board of Directors of
Hai Phat Investment Joint Stock Company.

Pursuant to the provisions of the Law on Enterprises, the Company’s Articles of
Association, and the Regulations on the operation of the Board of Directors, I hereby
report to the General Meeting of Shareholders on the results of my supervisory and
governance activities in 2025 as follows:

1.  Overview of activities in 2025

During the past year, I attended all 47 out of 47 meetings of the Board of
Directors (BOD), achieving a 100% attendance rate. In my capacity as an Independent (=
Member, I diligently performed my supervisory role over the decisions of the BOD, *O
ensuring that all activities complied with applicable regulations and the Company’s \%

Articles of Association.
2. Evaluation of the Board of Directors' performance in 2025

In 2025, in my capacity as an Independent Member, I assessed the activities of
the BOD as follows:

- Management and direction: The Board of Directors issued 81 Resolutions and
Decisions to guide business, investment, and governance activities. Meetings
were convened and conducted in accordance with prescribed procedures.
Documents were sent to members in full for review before voting.

- Meeting format: All meetings were held in person. This enabled members to
discuss carefully, accurately assess the system's shortcomings, and come up with
appropriate solutions.

- Key matters addressed The BOD focused on addressing key issues such as
revising bond terms and conditions, approving debt-to-equity swap plans, and
supervising investment activities at subsidiary entities in order to maintain the
Company’s stability.
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3. Evaluation of the supervision over the Board of Directors

Through the supervisory process, I observed that the Board of Management had
diligently implemented the Resolutions of the 2025 Annual General Meeting of
Shareholders, as well as the Resolutions and Decisions of the BOD. The BOD
maintained close coordination with the Board of Management in directing the
implementation of key projects in Bac Giang, Lang Son, Binh Thuan, and Cao Bang.
Transactions with related parties during the year were also strictly controlled, ensuring
transparency and prioritizing the protection of the Company’s best interests.

4. Evaluation of the performance of the Board of Directors members.

The BOD assigned specific responsibilities, leveraging each member’s area of
expertise in supervising functional departments. All members of the BOD properly
fulfilled their rights and obligations, complied with applicable laws and the
Company’s Articles of Association, and successfully completed their assigned duties.

5. Evaluation of the non-payment of dividends for 2023

From the perspective of an Independent Member, I reviewed the profit
distribution plan and found that the temporary suspension of the share issuance for

dividend payment for 2023 was a reasonable and necessary decision. In the context
financial pressure from maturing bond obligations and the need for capital to focus on-Y%,
project implementation, retaining internal funds would help the Company maintain gV \'4\
stable financial capacity. F’TALN,, ‘

6. Supervisory plan for the Board of Directors in 2026 HAT S

N

In 2026, I plan to continue to fully participate in BOD meetings and exercise @j‘/y’
voting rights as objectively as possible, ensuring that the Board's decisions always

balance the interests of the Company and its stakeholders.

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval.

Sincerely.
Recipients: INDEPENDENT MEMBER
- As ab.ove; THE BOARD OF DIRECTORS
- Archived VT; VPCT
(signed)
Le Quang Vinh
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IN 2025 AND THE PLAN FOR 2026

To: General Meeting of Shareholders

- Pursuant to the Law on Enterprises No 59/2020/QH14 approved by the National
Assembly on June 17, 2020; The Law amending and supplementing a number of
articles of the Law on Enterprises No. 76/2025/QH15 dated June 17, 2025 and
guiding documents for the implementation of the Law on Enterprises;

- Pursuant to Law on Securities No. 54/2019/QH14 dated November 26, 2019; Law
No. 56/2024/QH15 dated November 29, 2024 amending and supplementing a
number of articles of the Law on Securities and guiding documents for the
implementation of the Law on Securities;

- Pursuant to the Articles of Association of Hai Phat Investment Joint Stock
Company;

- Pursuant to the operational regulations of the Board of Supervisors;

- Pursuant to Resolution No. 01/2025/NQ-DHDCD dated April 26, 2025, of the 2025
Annual General Meeting of Shareholders of Hai Phat Investment Joint Stock
Company;

- Pursuant to the 2025 Corporate Governance Report; and the 2025 Financial
Statements audited by CPA Vietnam Auditing Company Limited.

Perform the functions, duties, and powers of the Board of Supervisors (“BOS”) In
accordance with the Law on Enterprises, the Company Articles of Association, and the
operational regulations of the Board of Supervisors, the Board of Supervisors hereby
reports to the Annual General Meeting of Shareholders on the results of the inspection
and supervision of the Company's activities in 2025 and the plan of the BOS for 2026 as
follows:

I. PERFORMANCE OF THE BOARD OF SUPERVISORS IN 2025
1. Personnel structure of the Board of Supervisors

The Board of Supervisors consists of the followihg three members:

1) Mr. Do Manh Quan - Head of the Board of Supervisors
2) Mr. Chu Viet Hung - Member of the Board of Supervisors
3) Mr. Le Manh Hung - Member of the Board of Supervisors
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2. Performance of the Board of Supervisors in 2025

Number of Meeting
No. Member of the Board meetings attendance | Voting rate
attended rate
1 | Mr. Do Manh Quan 03/03 100% 100%
2 | Mr. Chu Viet Hung 03/03 100% 100%
3 | Le Manh Hung 03/03 100% 100%

In 2025, the BOS held three meetings with the participation of its members. The
minutes of these meetings were prepared and fully retained in accordance with
regulations. The members of the BOS successfully fulfilled their assigned
responsibilities and duties; they fully attended all regular and extraordinary meetings of
the BOS, and participated in discussions and voting on issues and matters within the
functions and duties of the BOS. The remuneration for members of the BOD and
members of the BOS in 2025 was paid within the limits approved by the General
Meeting of Shareholders according to Resolution No. 01/2025/NQ-DHDCD dated April
26, 2025.

The BOS, acting as the representative of shareholders, conducted inspection,
supervision, and made recommendations for necessary improvements in the areas of risk
management and enhancement of corporate governance quality at the Company. It also
supervised compliance with applicable laws, the Company’s Articles of Association, and
internal regulations in the management and operation of business activities by the Board
of Directors (“BOD”) and the Board of Management (“BOM?”), specifically as follows:

- Supervising the activities of the BOD, overseeing the management and operation of
production and business activities by the BOM in accordance with the Law on
Enterprises and the Company's Articles of Association, and reviewing the
appropriateness of decisions made by the BOD and the BOM in management.

- Monitoring the implementation of the business plan as well as the execution of the
Shareholders' General Meeting Resolution and the BOD Resolution for the year
2025.

- Attending meetings of the BOD and the BOM, and providing input on issues raised
at the meetings.
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- Conducting a review and assessment of the Company's receivables, payables, and
investments in subsidiaries and associated companies for the accounting period
ending June 30, 2025, and other related activities. The BOS made several proposals
and recommendations to the BOD and the BOM regarding corporate governance
and operational management, as well as measures to strengthen control, mitigate
risks, and ensure compliance with applicable laws, the Company’s Articles of
Association, and other internal regulations, thereby contributing to improved
operational quality, efficiency, and sustainable growth.

- Working with CPA Vietnam Auditing Company Limited in the audit of the
Company’s 2025 financial statements.

- Monitoring the Company’s information disclosure in compliance with securities
laws applicable to listed companies, and reviewing the transparency of the
disclosure process to ensure the protection of shareholders’ interests.

- Monitoring remuneration, benefits, and transactions with the BOD, the BOM, the
BOS and related parties in accordance with legal regulations.

- Inspecting and monitoring the procedures and processes for organizing the General
Meeting of Shareholders to ensure compliance with the law and the Company's
Articles of Association.

II. RESULTS OF THE BOARD OF SUPERVISORS’ ACTIVITIES AND
CONTROL IN 2025

1. Situation of business plan implementation for 2025

No Kev indicators 2025 targets 2025 outcomes Percentage
¥y Incie (billion VND) | (billion VND) | achieved (%)
1 Total revenue 2,327 1,245 53.5
2 | Profit after tax 137 124.94 91.2

2. Evaluation of the management and operational performance of the BOD and
the BOM in 2025

2.1. The Board of Directors

- After reviewing the BOD’s Corporate Governance Report for 2025, the BOS made
the following assessments:

- The BOD’s report fully and accurately reflected the Company’s activities as well as
its direction and management.
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In 2025, the Company's BOD held regular and extraordinary meetings as required
to evaluate the business performance during the period and to set plans for the next
period. The BOD issued resolutions to support the management and operation of
the Company. These resolutions were consistent with the Law on Enterprises and
the Company’s Articles of Association, received strong consensus from memhers,
and were implemented by the Board of Executive in a timely, serious, and effective
manner in line with the objectives set by the General Meeting of Shareholders.

The Board of Management

The BOM operated within its functions and powers, complying with regulations in
accordance with the Law on Enterprises and the Company's Articles of Association

The BOM promptly complied with and implemented the resolutions of the BOD.

In 2025, the real estate market continued to face several difficulties and challenges,
including delays in the completion of legal procedures for projects due to the
reorganization of administrative boundaries and state apparatus reforms
(elimination of district-level units, consolidation at the commune level, and merger
at the provincial level). The concepts of “central,” “near-central,” and “multi-
central” areas were also redefined in the new context. In addition, prices in the
apartment segment experienced significant increases, while competition intensified
due to a surge in supply—the highest level recorded in the past five years.
However, the BOM made continuous efforts to fulfill the targets set out in the
Resolutions of the General Meeting of Shareholders and the timelines assigned by
the BOD.

Evaluation of the Company's Financial Statements

The financial statements fully reflected the Company’s business performance and
financial position, in compliance with Vietnamese Accounting Standards, the
corporate accounting regime, and applicable legal regulations. No fraud or material
misstatements were identified that would affect the true and fair view of the
financial statements. Transactions with related parties were fully disclosed in
accordance with regulations.

Periodic financial reporting and information disclosure, both on a regular and ad
hoc basis as required by the State Securities Commission of Vietnam (SSC), the
Vietnam Securities Depository and Clearing Corporation (VSDC), and the Ho Chi
Minh City Stock Exchange (HOSE), were carried out in compliance with
regulations applicable to listed companies.

The financial statements were issued with a full unqualified opinion by CPA
Vietnam Auditing Company Limited. The basic indicators regarding assets and
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capital as of December 31, 2025, and the business performance results for 2025 are
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as follows:
No Indicator Unit 2024 2025 Yariaee
(+/-)
1 | Total assets Bﬂvh;‘]; 7.701.60 8.475.82 77422
. Billion
2 | Equity i 3,633.97 3.553.44 -80.53
5 | ToCiBofiaticta | PooD 61.47 124.94 63.47
Return on Sales X s

4 | ROS) % 3.80 10.04% 6.24
5 Current Ratio Times 1.64 1.75

6 Debt coefficient Times 0.53 0.58 0.05/
7 | Debt to equity ratio Times 1.12 1.39 0.271

4. Evaluation of transaction with stakeholders

In 2025, the BOS monitored and ensured that transactions with related parties were
approved, disclosed, and fully presented in reports in accordance with the regulations of
the listed company and applicable laws. These transactions were primarily concentrated
between the Company and its subsidiaries/associates, and with related individuals,
including: capital contributions, centralized capital

management,

cooperation, real estate transfers, borrowing and lending activities, etc.

investment

The list of related persons of members of the BOD, members of the BOS, the
General Director, and shareholders holding at least 5% of the Company’s voting shares
was prepared, maintained, and regularly updated.

Information regarding related parties of members of the BOD, BOS, and the BOM

been monitored, updated, and fully disclosed in accordance with regulations.

III. PROPOSALS AND RECOMMENDATIONS OF THE BOARD OF

SUPERVISORS IN 2025

The BOD and the BOM closely monitored the developments in the real estate
market and the macroeconomic situation to develop action plans that were realistic and
ensured the stable and sustainable operation of the Company.
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The BOD and the BOM of the Company have been constantly improving
management and operations, promoting the application of information technology in line
with the digital transformation orientation, building a scientific KPI system to ensure the
maximum utilization of the capabilities of employees, and gradually restructuring and
streamlining the personnel system in a rational manner

Focus resources on implementing projects with high liquidity, ensuring timely
capital recovery and the recognition of revenue and profits on the financial statements.

Closely control and monitor costs, accelerate sales, recover outstanding debts,
stabilize cash flow, contribute to improved business efficiency, and fulfill tax
obligations/repay loans on time.

IV. OPERATIONAL PLAN OF THE BOARD OF SUPERVISORS FOR 2026

Based on the Company's business plan for 2026, the BOS has set out the following
key tasks:

- Supervise the implementation of the 2026 GMS Resolutions. Promptly monitor and
identify actions that may potentially harm the interests of the Company and its
shareholders, aiming to achieve the objectives and plans approved by the GMS.

- Supervise the BOD and the BOM in the management and operation of the
Company.

- Inspect accounting practices and review the Company's periodic Financial
Statements.

- Monitor the company's compliance with information disclosure regulations.

- Perform other duties in accordance with the functions and responsibilities of the
BOS.

The above is the BOS’s report on the results of the inspection and supervision of
the Company's activities in 2025 and the BOS's plan for 2026. The BOS respectfully
submits this report to the General Meeting of Shareholders..

Best regards./.

F FOR AND ON BEHALF OF
Recipients: THE BOARD OF SUPERVISOR

- As above;
_ BOS: HEAD OF THE BOARD

- Filed at: Archives, Corl?z;;;aﬁjz
Office.

Do Manh Quan




HAI PHAT INVESTMENT JOINT STOCK COMPARNY

Add; Floor 5, Bullding €T3, The Pride, An Hung New Urban Area, @
Ha Dang Ward, Hanoi. & J

Tel: +84-24-32.080666 | F: 84-24-32.080566 ({9

H “é'!T :Ect!m}-r Website: wwwhalphateomyn {53
HAI PHAT INVESTMENT JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY ‘ Independence - Freedom - Happiness

No: 01/TTr-HDQT
Hanoi, April 02, 2026

PROPOSAL
For approval of 2025 Audited Separate Financial Statements of the Parent
Company and Consolidated Financial Statements.

To: The Company’s General Meeting of Shareholder

Pursuant to:

- The Law on Enterprises No 59/2020/QH14 approved by the National Assembly
on June 17, 2020; The Law amending and supplementing a number of articles of
the Law on Enterprises No. 76/2025/QHI5 dated June 17, 2025 and guiding
documents for the implementation of the Law on Enterprises;

- The Law on Securities No. 54/2019/QHI14 dated November 26, 2019; Law No.
56/2024/QH15 dated November 29, 2024 amending and supplementing a number
of articles of the Law on Securities and guiding documents for the
implementation of the Law on Securities,

- The Articles of Association of Hai Phat Investment Joint Stock Company,

- The Minutes of Annual General Meeting of Shareholders No 01/2025/BB-
DHDCD of Hai Phat Investment Joint Stock Company dated dated April 26,
2025.

- 2025 Audited Separate Financial Statements of the Parent Company and
Consolidated Financial Statements;

- The Resolution of the Board of Directors No. 11/NQ-HDQT dated 02/04/2026 of
the Board of Directors,

The Board of Directors respectfully submits to the General Meeting of
Sharcholders (GMS) for approval the audited Separate Financial Statements of the
Parent Company and the Consolidated Financial Statements for 2025, with the
following details:

On March 28, 2026, CPA VIETNAM Auditing Company Limited issued the
audited Separate Financial Statements of the Parent Company and the Consolidated
Financial Statements for 2025.

The Board of Directors submits to the General Meeting of Shareholders for
approval the audited Consolidated Financial Statements and the audited Separate
Financial Statements of the Parent Company for 2025.
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HA! PHAT INVESTMENT JOINT STOCK COMPANY

Add: Floor 5, Building €T3, The Pride, An Hung New Urban Area, g
Ha Dong Ward, Hanol.

el +B4-24-32.000,666 | Fax: 842432080566 (03

Website: wwwhalphatcamvn {25

Certain key figures in the audited financial statements for 2025 are summarized

as follows:

1. Balance Sheet (audited)

As of December 31, 2025 (VND)

b Parent company Consolidated

ASSETS
A - CURRENT ASSETS 4,101,826,489,619 5,912,766,642,502
1. Cash and cash equivalents 311,751,464,999 312,706,806,097
2. Current financial investment 6,963,262,478 26,964,346,457
3. Current receivables 1,934,781,637,818 3,140,484,083,098
4. Inventories 1,829,557,204,944 2,404,481,525,778
5. Other current assets 18,772,919,380 28,129,881,072
B. NON-CURRENT ASSETS 4,188,482,683,837 2,563,051,102,101
1. Non-current receivables 646,416,351,694 1,107,910,351,694
2. Fixed assets 1,116,678,932 1,296,097,311
3. Investment Real estate 416,896,642,636 416,896,642,636

4. Non-current unfinished assets

5. Long-term financial investment

3,117,631,896,926

1,029,488,898,887

6. Other non-current assets 6,421,113,649 7,459,111,573

TOTAL ASSETS 8,290,309,173,456 8,475,817,744,603

CAPITAL SOURCE

A. LIABILITIES 4,805,156,745,587 4,922,376,411,348

I. Current liabilities 3,472,082,601,981 3,371,260,031,192

II. Non-current liabilities 1,333,074,143,606 1,551,116,380,156

B. EQUITY 3,485,152,427,869 3,553,441,333,255

1. Equity capital 3,041,685,810,000 3,041,685,810,000

2. Surplus equity 60,986,800,000 60,986,800,000

3. Fund for investment and ) i

development

4. Other funds belonging to equity - -

5. Undistributed Post-tax profit 382,479,817,869 450,768,723,255

6. Non-controlling interests - -

TOTAL CAPITAL SOURCE 8,290,309,173,456 8,475,817,744,603
2. Income Statements (audited)

No Indicator 2 o)

Parent company Consolidated

Revenue from sales of

merchandise and services

1,058,966,105,739

1,142,739,310,537

—
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HAI PHAT INVESTMENT JOINT STOCK COMPANY

Add: Floor 5, Building €T3, The Pride, An Hung New Urban Area,
Ha Deng Ward, Hanoi.

L

Tel: +84-24-32.080,666 | Fax: 84-24-32.080.566 [f((:;v

RSSO0

H&;I.WRI:QI;;\ET Wehsite: www.haiphat.comvn g‘:}
2025 D
No Indicator Gl -
Parent company Consolidated
2 | Revenue deductions - 5
3 | Netrevenue fromsales of 1,058,966,105,739 1,142,739,310,537
goods and services
4 | Cost of goods sold 736,145,990,020 796,383,186,498
5 | Gros preftiomsalcs.of 322,820,115,719 346,356,124,039
goods and services
6 | Financial income 50,347,910,971 94,114,171,236
7 | Financial expenses 163,272,002,412 175,167,439,806
- | Of which: Interest expense 162,040,128,267 153,816,109,582
Profit or loss in joint
8 ventures and associates (99,134,803)
9 | Selling expenses 2,348,779,743 2,348,779,743
10 | Administration expenses 53,861,795,892 61,433,437,892
17 [ RO oM b siness 153,685,448,643 201,421,503,031
operation
12 | Other income 7,948,143,598 8,148,609,317
13 | Other expenses 25.512.351,238 25,855,187,913
14 | Other profit (17,564,207,640) (17,706,578,596)
15 | AnElaonting Erobl 136,121,241,003 183,714,924,435
Before Tax
¢ || CRmmsaratpante HeamG 52,782,895,463 58,426,275,189
Tax expenses
17 Deferred Corporate Income 350,151,111
Tax expenses :
18 | Profit after CIT 83,338,345,540 124,938,498,135
Profit after tax of the
18.1 | shareholders of the parent 121,334,755,833
company
Profit after tax of non-
182 controlling shareholders =008
19 | Basic profit per shares 388

Based on the aforementioned financial indicators, the Board of Directors
respectfully submits to the General Meeting of Shareholders for approval the audited

Consolidated Financial Statements and the audited Separate Financial Statements of the
Parent Company for 2025, as audited by CPA VIETNAM Auditing Company Limited,
as well as all transactions between the Company and its related parties in 2025 as
disclosed in the Notes to the 2025 Financial Statements (detailed financial statements
attached to this submission).
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el Floor 5, Building €T3, The Pride, An Hung New Urban Area, G
Ha Dang Ward, Hanal.

Tel: 184-24-32.080666 | Fax: 64-24-32080566 ()

HAI PH«’«"T Web.:zitmwwhnipl'llat.m.w.vn @

VUGN TAH CAO MO

Respectfully submitted to the General Meeting of Shareholders for consideration
and approval.

Best regards./. 47 _—
Recipients: —f — FOR AND ON BEHALF OF

- As above;
- Archived: Sec., Office of BOD

Do Quy Hai
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HAI PHAT INVESTMENT JOINT ST OCK COMPANY
5" Floor, CT3 Bmldmg, The Pride, An Hung New Urban Area, Ha Dong_Ward Hanol \a'xetnam

S’I’ATEMENT OF THE EX]«JCUTIVE BOARD

The ercmlw, Board of Hai Phat Investment Joint Stock presents this report together wnh the Company’s
audited financial statements for the year ended 31* December 2025. :

THE COMPANY

Hai Phat Investment Joint Stock Company (heremaﬁer referred to as the "Company"), formerly known as
Hai Phat Construction-Tourism Joint Stock Company, is a joint stock company established under Vietnam's
Enterprise Law under the Business Reg;strahon Certificate 0500447004 issued by the Department of
Planning and Investment of Ha Tay province on December 15%, 2003. According to the 5" amended
Business Registration Certificate issued on December 14", 2608, the company was renamed Hai Phat
Investment Joint Stock Company. The company then also tecelved business registration certificates that
were changed several times, and the most recent change was the e (elghteen) time on January 07, 2025
on changing the citizen identification of the legal representative. :

The Company's charter caprtai ‘according to Business Registration Certificate No. 0500447004 the 18"
change dated January 07, 2025 of the Company is VND 3,041,685,810,000 (/n words: Three thousand

Jorty-one billion, six hundred and eighty- f ive million, eight hw;dred and ten thousand dong).

The Company's shares have been officially traded at the Ho Chi Minh C:{y Stock Exchanga ("HO‘SE") w:th
the stock code HPX.

International name: HAI PHAT .INVI:‘.STM};NT JC)}NT STOCK COMPANY

The Company’s reglstered office is located at: 5th Floor, CT3 Bmldmg, The Pride, An Hung New urban
area, Ha Dong ward, Hanoi, Vietnam. .

BOARDS OF MANAGEMENT, SUPERVISORS AND GENERAL DIRECTORS

Members of the Boards of Management, Supamsors and General D:rec!;ors of the Company who have
managed the Company dunng the year and up to the date of ﬂ‘l!S Repe:t include: ;

Board of Management . _ :
Mr. Do Quy Hai : -C_haimaﬂ

Mr. Nguyen Van Phuong ~ Vice Chairman

Mr. Nguyen Van Dung Vice C.ha‘fnnan

Mr. Le Thanh Hai - Member

Mr. Le Quang Vinh : - Independent Member
Board of Supervisors | =

Mr. Do Manh Quan Head of the Board

Mr. Chu Viet Hung G M:emi)e'r s

Mr. Le Manh Hung ~ Member

Board of General Directors i :

Mr. Nguyen Van Phuoﬁ'g ' Gc‘nerai—-f)irecﬁ:ar.'

Mr. Nguyen Viet Duc , Deputy-(}eneralﬁ Director
Mr. Nguyen Ngoc Tham Deputy Gebneral- Director
Mr. Le Thanh Hai i D_sj:utyﬁenerai D‘!mc'tbr -_
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HAI PHAT INVESTMENT JOINT STOCK COMPANY
5™ Floor, CT3 Building, The Pride, An Hung, New Urban Area, Ha Dong Ward, Hanoi, Vletuam

STATEMENT OF THE EXEC,UTIVE 'BOARD (CONTINUED)'

SUBSEQUENT EVENTS

Accorcimg to the Executive Board, in all material respects, there have been no other significant events
occurring after the balance sheet date, affecting the financial position and operation of the Company
which would require adjustments to or disclosures to be made in the separate financial statements for the
year ended 31% December 2025. -

AUDITORS

Financial Statements for the year ended 31" December 2025 have been audited by CPA VIETNAM
Auditing Company Limited - An Independent Member Firm of International INPACT.

THE EXECUTIVE BOARD’ RESPONSIBILITY

The Company’s Executive Board is responsible for preparing the financial statements, which give a true
and fair view of the financial position of the Company as at 31/12/2025 as well as of its income and cash
flows statements for the year then ended, complying with Vietnamese Standards on Accounting,
Vietnamese Accounting System and relevant regulations in preparat:on and disclosure of financial
statements. In preparing these financial statements, the Executive Board is required to:

s Select appropriate accounting policies and apply them consistently;
o Make judgments and estimates prudently;

s State clearly whether the Accounting Standards applied to the Corporatxon are followed or not, and all
the material differences from these standards are disclosed and explained in the Financial Statements;

s Design and implement effectively the internal control systﬁm in order to ensure that the preparation and
presentation of the Financial Statements are free from material misstatements due to frauds or errors;

s Prepare the Separate Financial Statements of the Company on the going-concern basis, except for the
cases that the going-concern assumption is considered inappropriate.

The Executive Board is responsible for ensuring that proper accounting records are kept, which disclose,
with reasonable accuracy at any time, the financial position of the Company and to ensure that the financial
statements comply with Vzetﬂamese Standards on Accountmg, Vietnamese Enterprise Accounting System
and relevant legal regulanom in preparation and presentation of the separate financial statements. The
Board of General Directors is also responsxble for safeguarding the assets of the Company and hence for
taking reasonable steps for the prevention and detection of frauds and other itregularities.

The Executive Board confirms that the Company has complied with the above requirements in preparing the
separate financial statements. ; :

For and on beh If 'i the Executwe BoardW
: @‘) 45 % :
48 i

General Director
((Authorization Paper No. 21fUQ~HP dated May 3 2 024)
Hanoi, 28 March 2026

18/ 2.9 o o \e\
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CPAVIETNAM

CPA VIETHAM AUDITING COMPANY LIMITED

Head Office In Hanoi: ;
8" fisor, VG Building, No. 235 Nguyen Trai Str., . ] ‘ b
Thanh Xuan Dist,, Hanol, Vietham : | N P ACT
@ +84(24) 3783 2121 B info@cpavietnamiyn ; N ol
£t 484.(24) 3783 2122 www.cpavietnam.vn

No: 230/2026/BCKT-CPA VIETNAM-NV2

INDEPENDENT AUDITORS’ REPORT

To: _S!lareholders S _ :
Boards of Management, Supervisors and General Directors
Hai Phat Investment Joint Stock Company T

We have audited the accompanying separate financial statements of Hai Phat Investment Joint Stock Company, as
set out on pages 05 to page 44, prepared on 28/03/2026 including the Separate Balance sheet as at 31/12/2025, and
the Separate Income Statement, and Separate Cash flows Statement for the year then ended, and Notes to the
financial statements - s i . : :

Responsibility of the Executive Board

The Company’s Executive Board of Directors is responsible for the true and fair preparation and presentation
of these financial statements in compliance with Vietnamese Accounting Standards, Vietnamese Accounting

System and the statutory requirements relevant to the preparation and presentation of the financial statements,

and for the internal control as the Executive Board determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

Respousibility of Auditors

Our responsibility is to express an o;i_i_ni‘on on these financial st&temenﬁs-—based’bh our audit, ‘We conducted our audit
in accordance with Vietnamese Standards on Auditing, These Standards require us to comply with the Standards and
codes of ethics, to plan and perform the audit to obtain reasonable assurance as to whether the Company's separate

{inancial statements are there any significant errors or not.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the separate
financial statements. The audit procedures are selected based on the auditor's judgment, including the assessment of
risks of material misstatement in the financial statements due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the Company's preparation and fair presentation of the separate financial
stafements in order to design appropriate audit procedures to the actual situation, which is not intended to give an
opinion on the effectiveness of the Company's internal control. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of accounting estimates made by Executive Board, as well as
evaluating the overall presentation of the separate financial statements ' G

We believe that the audit evidence we have obtained is sufficient and approp’ﬁat;js-to provide a basis for our
audit opinion. T S S o =
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~ Audit Practising Registration Cerhﬁcate
- No: 0496-2023-137-1

Opmmn of Auditors

In our opinion, the accompanymg sepa.rate financial statements gwes a true and fair view af in all material
respects, the financial position of the Company as at 315t December 2025 and the results of its operations and
its separate cash flows for the year then ended in accordance with Vietnamese Accounting Standards,

Vietnamese Enterprise Accounting System and the statutory requxmments relevant to praparatlon and

presentation of the separate f‘mancxal statements in Vxetnam :

VquacAn. pEamaes e . VuXua‘nHung

Deputy General Diractor ' sl
Audit Practising Regzsu'atmn Cemficate :
; ~ No: 4015-2022-137-1 i :
Authorised: 01/2 026/ UQ -CPA VIEZNAM dated 02/01:“2026 of Chairmmt ;
Forand on behalfof :
CPA VIETNAM AUDITING COMI’ANY LIMITED
An independent member firm of INPACT
Hanoi, 28 March 2026

V5

A&

ey

_J_IL:J

H

ksl



s i

A1

FEFF

HAI PHAT INVESTMENT JOINT STOCK COMPANY

5% Floor, CT3 Building, The Pride, An Hung New
Urban Area, Ha Dong Ward, Hanoi, Vietnam,

Form B 01 - DN

Issued under Circular No. 200/2014/TT-BTC

December 22, 2014 of the Ministry of Finance
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SEPARATE BALANCE SHEET

As at 31% December 2025

ASSETS

CURRENT ASSETS
(100 = 110+120+130+140+150)

Cash and cash equivalents

Cash

Short-term financial investments
Investments held to maturity

Short-term receivables

Shori-term receivables from customers
Prepayments to sellers in short-term
Short-term loan receivables

Other short-term receivables

Short-term allowances for donb_tfui debts

. Inventories

Inventories

Othe.r current assets
Short-term prepaid expenses
Deductible value added tax

LONG-TERM ASSETS ,
(200 = 210+220+230+ 240+250+260)
Long-term receivables

Long-term loan receivables
Other long-terin receivables

. Fized assets

Tangible fixed assets
Historical costs :
Accumulated depreciation
Intangible fixed assets
Historical costs
Accumulated amortization
Investment properties

Historical costs _
Accumulated depreciation

. Long-term assets in progress

Construction in progress

. Long-term investments

Investments in subsidiaries

[nvestments in joint ventures and associate

Investments in equity of other entities

. Other long-term assets

Long-term prepaid expenses

TOTAL ASSETS (270 = 100+200)

100
110
111

120

123

130

131
132

135

136

137

140
141
150
151

- 1
200

210

215

216

220

221
222

223
227
228
229

230
23

Code Note

5.1

5.2

53

5.4
55
5.6
5.7
58

59

5.5

S0

5.1

512

75 A

240

242
250
251
252
253

260

- 26]
270

513

514

59

5.6

311212025 01/01/2025
VND VND.
4,101,826,489,619  4,557,686,747,675
311,751,464,999 960,913,098
311,751,464,999 960,913,098
6,963,262,478 6,702,747,100
6,963,262,478 - 6,702,747,100
1,934,781,637,818  2,256,330,473,372
67,738,034,875  71,618,547,177
1,110,451,489,200  1,009,915,234,048
 41,768,887,000 252,942,712,000
. 818,317,906,744  1,010,348,660,148
©(103,494,680,001)  (88,494,680,001)
1,829,557,204,944  2,282,303,880,189
1,829,557,204,944  2,282,303,880,189
18,772,919,380 11,388,733,916
6,595,826,657 2,352,181,362
12,177,092,723 © 9,036,552,554
4,188,482,683,837  3,790,926,743,515
646,416,351,694 250,716,248,117
1126,683,215,148 146,468,248,117
519,733,136,546 104,248,000,000

1,116,678,932 549,187,551 7

- 1,116,678932 549,187,551
15,665,585,513 ~ I4,806,516,422
(14,548,906,581) (14,257,328,871)
30,000,000 30,000,000
(30,000,000  (30,000,000)
. 416,896,642,636  428,254,121,008
521,621,798,713  521,621,798,713
(104,725,156,077)  (93,367,677,705)
. 9,274,527,273
S 9,274,527,273
3,117,631,896,926  3,090,056,066,926
3,004,167,830,000  3,003,792,000,000
83,146,786,097 55,946,786,097
30,317,280,829  30,317,280,829
6,421,113,649 12,076,592,640
6,421,113,649  12,076,592,640
8,290,309,173,456  8,348,613,491,190

WY Be= b= Jody
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HAI PHAT INVESTMENT JOINT STOCK COMPANY

5% Floor, CT3 Building, The Pride, An Hung New

Urban Area, Ha Dong Ward, Hanoi, Vietnam.

Form B 01 - DN

Issued under Circular No. 200/2014/TT-BTC
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ﬁecember 22,2014 of the .Ministry of Finance

SEPARATE BALANCE SHEET (CONTINUED)

EQUITY
LIABILITIES (300 = 310+330)

Short-term liabilities
Short-term trade payables

Short-term prepayments from customers

Taxes and other payables to
government budget

Payables to employees

Short-term acerued expenses
Short-term unearned revenues
Other short-term payments
Short-term borrowings and finance
lease liabilities

Bonus and welfare fund
Long-term liabilities

Other long-term payables
Long-term boz‘romngs and finance
lease liabilities

OWNERS’ EQUITY (400 = 410)'_

Owners’ equﬁy
Contributed capital

- Ordinary shares with voting rights

Capital surplus
Undistributed profit after tax

Undistributed profit after tax
brovught forward
Undistributed profit after tax for

" the current year

TOTAL LIABILITIES AND OWNERS'

EQUITY (440 = 300+400)

Preparer

Dinh Thi Huyen

- Nguyen Thi Phuong Nga

N’guyen Van I’hutmg

Asat31st December 2024 - i
o 31112/292’5_-: ' - 01/01/2025
~Code N_c_te; S VND i YND
M 9 B05,156,745,587  4,943,679,408.,861
310 3,472,082,601,981  4,513,684,523,070
311 515 215,274,236,248 - 177,179,959,306
312 516 273.465,960,256 411,130,607,061
3% 517 99,371,278,602 64,554,755,481
314  4,617,083,474 3,412,856,658
315 5.8 84,863,367,485 256,365,684,106
318 5.19 o 326,580,266
319 520 1,680,401,325,318  1,744,623,503,442
320 521 1052277185218  1,802442211370
322 . 52,811,265380  53,648,365,380
330 - 1,333,074,143,606 429,994,885,791
337 5.20 877,429,700,000 331,194,885,791
338 521 455,644,4;43,5&6 98,800,000,000
400 3485152427869  3,404,934,082,329
410 522 3485152427,869  3,404,934,082,329
gy 3,041,685,810,000  3,041,685,810,000
41la 3,041,685,810,000  3,041,685,810,000
412 60,986,800,000 60,986,800,000
421 382,479,817,869 302,261,472,329
Ala 302,261,472329  232.304,288,677
421b 80,218,345,540 69,957,183,652
440  8,290,309,173,456 },_3,348__,513_;491,190
: : : _Hanoi 28 March 2026

Chief Accountant

- SO i

By ot ey



Form B 02 - DN
Issued under Circular No. 200/2014/TT-BTC
December 22, 2014 of the Ministry of Finance

HAI PHAT INVESTMENT JOINT STOCK CQMPA-NY
5% Floor, CT3 Building, The Pride, An Hung New
Urban Area, Ha Dong Ward, Hanoi, Vietnam.

SEPARATE INCOME STATEMENT -
For the year ended 31" December 2025

F
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Year 2025  Year 2024
ITEMS Code Note ~ VND . vND
I. Revenues from sales and services rendered o0l 6.1 1,058',96&105’,’239 1,42-]_,'170;803,446 ;
2. Revenue deductions i : - = .
Net revenues from sales and services . ' :
; . . : J058,966,105,739  1,421,170,803,446
2 rendered (10 =01-02) i 1938,906,10 217 -
4. Costs of goods sold {8 6.2 736,145,990,020 932,575,058,908
Gross revenues from sales and services e G : : 7
A sendered (20 = 10:11) - 20 %22,820,“5,719 488,595,744,538
Financial income 21 - &3 50,347,910,971  46,279,749,256
Financial expenses 22 64 163,272,002412  238,467,533,389
In which: interest expenses 23 162,040,128,267  112,605,451,022
8. Selling expenses 35 By 2,348,779,743 108,980,752,314
9. General administrative expenses % 85 53,861,795,892 92,036,623,931
Net profits from operating activities S =
10, (30 = 20+(21-22)-25+26)} 30 153,6#5,44_3,_6_?3 . 95,390,584,160
11. Other income : 31 66 - 7,948,143,598  20,498,050.957
12. Other expenses e 32 6% | 25,512,351,238 7,915,450,929
13. Other profits (40 = 31-32) 40 66  (17,564,207,640)  12,582,600,028
Total net profit before tax _ : &
i4. (50 = 30+40+45) 50 1?6,121-,241,30; 167,973,184,188
15. Current corporate income tax expenses 51 6.7 52,782,895,463 37,376,000,536
16. Deferred corporate income tax expenses -y S : o - St
Profits after corporate income tax | e S x40 70 2971 .
0 eheaiaie ; .60_ ss,;sgms,s;o 70_,5?7,1_.33,652
Preparer Chief Accountant o IHé
Dinh T'hi'-ﬁﬁyen Nguyen Thi 'P;l"l_uong._.gér' - ﬂgﬁ&eﬁ. V'anfhuan'g-_

ey



B HAIPHAT INVESTMENT JOINT STOCK COMPANY Form B 03 - DN
- 5" Floor, C13 Building, The Pride, An Hung New Issued under Circular No. 200/2014/TT-BTC

Urban Area, Ha Dong Ward, Hanoi, Vietnam. December 22, 2014 of the Ministry of Fmdnce

SEPARATE CASHF LOW STATEMENT
s (Indirect method)
For the year ended 31¥ December 2025

Wil Year 2025 Year 2024
B ITEMS Code Note VND VND
i :
1. Net cash flows from operating activities
e 1. Profit before tax 01 136,121,241,003 107,973,184,188
: 2. Adjustments for: S
bt - De.pre‘ctatmn of fixed assets and investment 02 ’ 649,056,082 12,004,391,214
: properties
s - Provisions g 15,000,000,000 50,000,000,000
K - Gains (losses) on investing activities 05 (50,347,910,971) 77,210,750,744
e - Interest costs and bond issuance costs 06 163,272,002,412 114,977,033,389
1 b h rorki i S
- 3, (zﬂz‘;:d"g Brefit bafore changes ih working 08 275,694,388,526  362,165,359,535
- Increase (decrease) in receivables 09 (3'40,8?1,686,954:) 429,943,873,358
- - Increase (decrease) in inventories 10 462,021,202,518 315,669,174,806
i - Increase (decrease) in payables 11 328,129,009,591 (539,905,537,329)
s = Increase (decrease) in prepaid expenses 12 1,411,833,696 38,’745,_654,8 15
& - Interest paid 14 (263.,627,698,191) (84,248,114,477)
- Corporate income tax paid : 5 (27,309,315,858) (43,374,843,938)
kK ~ Other payments on operating activities 17 - (837,100,000) (824,500,000)
: Net cash flows from operating activities 20 434,610,633,328 478,171,066,770
B 11. Cash flows from investing activities e '
& . Expenditures on purchase and construction of ﬁxed a1 (859,069,091  (900,000)
i assets and long-term assets : :
& 5 Expenditures on loans and purchase of debt 93 (184,706,226,413)  (467,230,798,930)
instruments from other entities : e i
i 4 Froosets Bom lending or repurchase of debt 24 415,404,569,004  175,579,050,000
_ instruments from other entities :
% o P 2 - . 2 AR =
5. I:npendl_t}xfes on equity investments in 25 (27.575,830,000) (292,000,000)
other entitics :
e 6. Proceeds from equity investment in other entities .~ 26 . - 194,389,500,000
: Proceeds from interests, dividends o i i
o 2 = Y4 3 2
L 1. snd distribated. profits. 21 ..67,968,931,764 9,846,144,202
Net cash flows from t'rwesfmg activities 30 270,232,375,264 (87,709,004,728)
—3 [T1. Cash flows from financial actwities ; -
1 L 3. Proceeds from borrowings 33 1,008,023,626,081  1,013,787,448,849
g 4. Repayment of principal i 34 (1,402,076,082,772) (1,424,559,269,122)
E: s Net cash flows from financial activities 40 (394 052 456,691} - (410,771,820,273)
= E Net cash flows during the period (50 = 20430+ 40) 50 310,‘790,551 ,901 (20,309,’758,2_3'1}
Cash and cash equivalents at the begmnmg e N e
E k of thie period . .60- __960?91;’:,898- _21,22!},611_.,-329
- Cash and cash equivaienis at the end : ey e e
2 of the period (70 = S0+60+61) 70 5.1 311,751,464,999 96_0,9!3,{}98 .
- .  Hanoi, 28 March 2026
B Preparer Chief Accountant General Director
e
| &
k Dinh Thi Huyen Nguyen Thi Phuong Nga
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HAI PHAT INVESTMENT JOINT STOCK COMPANY
Sth Floor, CT3 Building, The Pride, An Hung New Urban Araa, Ha Dong Ward Hanoi Viamam

STATEMENT GF THE EXECUTIVL BOARD

The Executive Board of Hai Phat Investment Joint Stock Company preseats thxs report togetimr with the
Lompany s audited consolidated financial statements for the yea: endgd 317 December 2025

THE COMPANY . . e o
Hai Phat Invcatmeut Joint Stock Company (heremafter referred to as the “Company") formcrly known as

* Hai Phat Construction-Tourism Joint Stock Company, is a joint stock company established under Vietnam's

Enterprise Law under the Business Reglsi:rauon Certificate 0500447004 issued by the Deparfment of
Planning and Investment of Ha Tay province on December 15" 2003. Accordmg to the 5" amended
Business Registration Certificate issued on December 14%, 2008 the company was renamed Hai Phat
Investment Joint Stock Company. The company then also recexved ‘business registration certificates that
were changed several times, and the most recent change was the 18" (eighteen) time on January 07, 2025
on changing the citizen identification of the legal representatwe e

The Company's charter capital according to Business Registration Cemﬁcate No. 0500447004 the 13m
change dated January 07, 2025 of the Company is VND 3,041,685,810, 000 (In words: Three zhousm'zd
fortywofze billion, six hundred and eighty-five million, eight hundred and ten thousand dong) ;

The Company's shares have been officmlly traded at the Ho Chi Minh City | Stock Exchange (“HQSb") with

the stock code HPX. -
International name: HAIL PHAT INV ESTMENT JOINT S’I‘OCI{ COMPANY

The Company’s registered office is located at: 5th F!oor, CT3 Bmldmg, The Prade An Hung New urban
area, Ha Dong ward, Hanoi, Vxetnam

BOARD OF MANAGEMENT SUPERVISORS AND GENERAL BIRECTORS

Members of Boards of Management, Board of Supervisors, and Board of General Dxrectors of the Cmnpany
who held office during the year and at the date of this report are as fcatiows Sha e

Board of Management

M, D_o Quy Hai Chairman.
Mr. Nguyen Van Phuong Vice Chairman

M. Le Thanh Hai Member

Mr. Le Quang Vinh Independent member
Board of Supervisors :

Mr. Do Manh Quan Head of board

Mr. Chu VietHung ~ Member

Mr. Le Manh Hung '-Member :

Board of General Directers

Mr, Nguyen Van Phuon g General Dtrector :

Mr, Nguyen Viet Duc Deputy General Director
Mr. Nguyen Ngoc Tham Deputy General Director
Mr. Le Thanh Hai Deputy General Director

B AR

HELRS
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HAI PHAT INVESTMENT JOINT STOCK COMPANY

Sth Floor, CT3 Building, The Pride, An Hung New Urban Area, Ha Dong Ward, Hanoi, Vietnam.

STATEMENT OF THE EXECUTIVE BOARD (Continued)

SUBSEQUENT EVENTS

According to the Executive Board, in all material respects, there have ‘been no other significant events

occurring after the balance sheet date, affecting the financial position and operation of the Company which
would require adjustments to or disclosures to be made in the financial statements for the year ended 31%
December 2025, : : : e :
AUD_ITORS

The Company’s consolidated financial statements for the year ended 31% December 2025 have been audited by
CPA VIETNAM Auditing Co.Ltd - A Member Firm of INPACT A0 : :

EXECUTIVE BOARD'S RESPONSIBILITY

The Company’s Executive Board is responsible for preparing the financial statements, which give a true
and fair view of the financial position of the Company as at 31/12/2025 as well as of its income and cash
flows statements for the year then ended, complying with Vietnamese Standards on Accounting,
Vietnamese Enterprise Accounting System and relevant regulations in preparation and disclosure of
financial statements. In preparing these financial statements, the Executive Board is required to:

]

Select appropriate-accaummg pulicias and apply ,theni cansistaﬁtly;.

Make judgments and estimates prudently;

State clearly whether the Accounting Standards applied to the COrporati’on are followed jcr-zmt,_,_'-and all

the material differences from these standards are disclosed and explained in the consolidated Financial
statements; S e : S

Design and implement effectively the internal control system in order to ensure that the preparation and
presentation of the consolidated Financial statements are free from material misstatements due to frauds
or errors. ) o o : i

Prepare the consolidated Financial statements of the Company on the going'-éoncemfﬁasis,_ except for

 the cases that the going-concern assumption is considered inappropriate.

The Executive Board is responsible for ensuring that proper accounting records are kept, which disclose,
with reasonable accuracy at any time, the financial position of the Company and to ensure that the
consolidated financial statements comply with Vietnamese Standards on Accounting, Vietnamese
Accounting System and relevant legal regulations in preparation and presentation of the consolidated
financial statements. The Executive Board is also responsible for safeguarding the assets of the Company
and hence for taking reasonable steps for the prevention and detection of frauds and other irregularities.

The Executive Board confirms that the Company has complied with the above requirements in preparing the

consolidated financial statements.

For and on behalfof the Executive Board /) sk’

Nguyen VanRhuo
eneral Director : :

5

(Authorization Paper No, 21/UQ-HP dated May 3, 2024)
Hanoi, 28 March, 2026 e
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CPAVIETNAM

CPA VIETNAM AUDITING COMPANY LIMITED

" fioor, VG Building, No. 235 Nguyen Trai Str., : 3
Thanh Xuan Dist., Hanol, Vielnam : I N P
ﬁ& +84 (24) 3783 2121 504 infogicpavietnam.vn : ; e 4
¥ 484.(24) 3783 2122 @ www.opavietnam.vn R
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MEMBE

No: 231/2026/BCKTHN-CPA VIETNAMNV2
INDEPENDENT AUDITORS’ REPORT

To: Shareholders i
Boards of Managements and General Directors
Hai Phat Investment Joint Stock Company.

We have audited the accompanying consolidated financial statements of Hai Phat Investment Joint Stock
Company, prepared on 28/3/2026, 4s set out on pages 06 to page 51, including the consolidated Balance sheet
as at 31/12/2025, and the consolidated Income Statement, and consolidated Cash flows Statement for the year
then ended, and Notes to the consolidated financial statements. : .

Responsibility of the Executive -_Ecard

The Company’s Executive Board is responsible for the true and fair. preparation and presentation of these
consolidated financial statements in compliance with Vietnamese Accounting Standards, Vietnamese
Accounting System and the statutory requirements relevant to the preparation and presentation of the
consolidated financial statements, and for the internal control as the Board of General Directors determines is

necessary to enable the preparation of consolidated financial statements. that are free from material

misstatement, whether due to fraud or error. L
Resp‘aﬁ_sibiiity of Aﬁditem'- :

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We
conducted our audit in accordance with Vietnamese Standards on Auditing. These Standards require us to comply
with the Standards and codes of ethics, to plan and perform the audit to obtain reasonable assurance as to whether
the Company's consolidated financial statements are there any significant errors or not. ;

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The audit procedures are selected based on the auditor's judgment, including
the assessment of risks of material misstatement in the consolidated financial statements due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the Company's preparation
and fair presentation of the consolidated financial statements in order to design appropriate audit procedures to
the actual situation, which is not intended to give an opinion on the effectiveness of the Company's infernal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of
the consolidated financial statements. S

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion. ! -
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Audltnrs Opmmn

In our opsmon, the acccmpanymv consehdated ﬁnanc:ai s’fatements gives a true and faxr view c)f in all material

respects, the financial position of the Company as at 31* December 2025 and the results of its consolidated

operations and its consolidated cash flows for the year then ended in accordance with Vietnamese. Ac:counhug
Standards, Vietnamese Enterprise Accounting System and the statutory requumnents reieVant to preparation
and presentation of the cansohdated financial statements in Vxetnam : :

VuNgoeAn e cEnueeae VnXuanHung o

_ Deputy General Director o Aideae s S
- Audit Practising Registration Certiﬁcate '_ - Audit Pmcﬁsngeglstratmu Cemf aate G
No: 0496-2023-137-1 ' - No: 4015- _22'-137-» o s
Authorised: 01/2026/UQ-CPA VIEINAM dated 02/01/2026 af C‘hazrmaa
For and on behalf of

CPA VIETNAM AUDITING COMPANY LIM[TEB o
An independent member firm of INPACT e
Haizoi 28 March 2026 SR
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HAIPHAT INVESTMENT JOINT STOCK COMPANY

5th Floor, CT3 Building, The Pride, An Hung New urban
area, Ha Dong ward, Hanm, Vletnam

 FormB01-DNEN
Issued under Circular No. 202/2014/TT- BTC
December 22; 2014 of the Mlmstry of Finance

As at 31% December 2025 e
: 31/12/2025 01/01/2025
Code Nate = VYND VND
CURRENT ASSETS = e
A~ (100=110+130+140+150) 00 5,912,766,642,502 6,280,148,452,585
I. Cashand cash equivalents 110 51 312,706,806,097 1,971,403,413
1, Cash 111 312,706,806,097 1,971,403,413
II. Short-term financial investments 120 26,964,346,457 6,703,796,538
3.  Investments held to maturity 123 52 26,964,346,457 . 6,703,796,538
II1. Short-term receivables 130 3,140,484.083,098 - 3,555,026,920,305
1. Short-term receivables from customers 131 53 : 70,,63'7,939,222 : '_88,429,_160,336
2. Short-term repayments to suppliers 132 54 1,382,169,276,577 1,160,759,858,102
5, Short-term loan receivables 135 55 42,998,887,000 519,831,582,432
6. Other short- term receivables 138 56 1,748,172,660,300 1,874,500,999,436
7. Short-term allowances for doubtful debts 137 5.1 (103,494.680,001) - (88,494,680,001)
IV. Inventories 140 5.8 2,404,481,525,778 2,697,132,182,543
1. Inventories 141 2,404,481,525,778 2,697,132,182,543
Y. Other current assefs 150 _ 28, 129 881,072 : 19,3‘1_4,149,786'
1. Short - term prepaid expenses 151 5.9 g 598,063 448 - 2,352,695,567
2.  Deductible value added fax 152 21,530,046,917 16,959,683,512
5 Taxes and other receivables from . 153 517 1770707 1,770,707
government budget : S
NON-CURRENT ASSETS o Ll : o
B - (200=210+220++230+240+250+260) 200 2,563,(}51,.102,.-191 1,421,453,054,1@ “
I. Long- term receivables -2 1,107,910,351,694 713,701,248,117 }
5. Long-term loan receivables 21850 126,683,215,148 146,468,248,117~ S
6. Other long-term receivables 216 5.6 981,227,136,546 : 5.5?;2_'3"3-,000,0'00;’?
1. Fixed assets ) o i 1,296,097,311  54,638,520,999
1. Tangible fixed assets 221510 1,296,097,311 54,638,520,999
-~ Historical cost 222 15,912.540,059 83,321,748,913
- Accumulated depreciation 223 : - (14,616,442,748) (28,683,227,916)
3. Intangible fixed assets e el | i ; -
~ Historical cost 228 133;0_190; 000 294,500,000
- Accumulated amortization 229 (183,000,000) (294,500,000)
UL Investment properties 230 5.12 416,896,642,636 551,836,707,284
1. Historical costs 231 521,621,798,713 678,916,528,053
2. Accumulated depreciation 232 (104,725,156,077) (127,079,820,769)
IV, Long-term assets in progress 240 5.13 : » 5,947,304,545
2. Constroction in progress v A S - 5,947,304,545
V. Long-term investments 250 5.14 1,029,488,898,887 86,264,066,926
2, Invesiments in joint ventures and associates 252 999,171,618,058 55,946,786,097
3. [Investments in equity of other entities 253 30,317,280,829 30,317,280,829
V1. Other long-term assets 260 7,459,111,573 9.065,206,293
1. Long-term prepaid expenses s Cf 6,765,161,557 8,021,105,166
2. Deferred income tax assets g6 693,950,016 - 1,044,101,127
TOTAL ASSETS (270 = 100+200) 270 8,475,817,744,603  7,701,601,506,749

LONSOLI])ATED BALANCE SHEE’I‘

ol
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HAI PHAT INVESTMENT JOINT STOCK COMPANY

5th Floor, CT3 Building, The Pride, An Hung New urban
area, Ha Dong ward, Hanoj, Vietnam.

Form BO1 - DN/HN
Issued under Cu‘cular No. 202/2014/TT-BTC
Decembar 22,2014 of the Ministry of Finance

As atSl"" December 2025 - o
: 311212025 - 01/01/2025
: _ch'!e Nu'te VND YND
C- LIABILITIES (300=310+330) 300 '¢,9;12,376,411,-343 4,067,627,859,360
I Short-term liabilities 310 3,371,260,031,192  3,820,593,269,928
1.~ Short-term trade payables 311 518 232,265,098,608  197,777,726,825
2. Short-term prepayments from customers 312 5.16 742,682,932,084 714,334,083,886
3 Sweand cherpavdiles o 313 517 113,593,368,901 71,826,015,677
government budget s
4, Payables to employees 314 6,479,669,991 4,668,269,298
5. Short-term accrued expenses 315 518 84,622,817,800 266,778,965,-229
8. Short-term unearned revenues 318 519 e e 2,183,645,438
9.  Other short-term payments 319 520 1,070,048,497,882 568,509,216,035
g, SHPu-IRI Soowings and Srance 320 521 1,066277,185218  1,935,639,889,865
lease liabilities S b
12. Bonus and welfare fund 322 - 55,290,460,708 - 58,875,451,675
II. Long-term liabilities ne 1,551,116,380,156  247,034,589,432
6. Long-term unearned revenues 336 519 : e 2,605,595,496
7. Otherlongtermpayables 337 520  880,249,700,000 139,443,993,936
g Lamtembenowiganilientt = sy sor 0 GiSERER0NSE 104945000800
lease liabilities : _ - ryRe] .
D- OWNERS' EQUITY (400 = 4m+43{j)'- 400 3,553,441,333,255  3,633,973,647,389
I-  Owners' equity 410 522  3,553,441,333,255 3,633,973,647,389
1. Coniributed capital 411 3,041,685,810,000  3,041,685,810,000
- Ordmazy shares with wmng r:gizrs - 4s 3 041‘ 685 810, 006‘ 3 943;63;5;,51&;'9!?9 :
2. Capital surplus’ | Al 60,986,800,000  60,986,800,000
10. Undistributed profit aﬁertax 491 450:,_753 723,255 332,721,228,767
. Undistributed profit after tax e 332721228767  276.274,613,199
brought forward : : ;
Undistriputed projit qjier s 21 118.047,494,488  36,446,615,568
for the current year. S e s S :
13 Non-controlling shmehelder interests 429 543 S »,1%93}57:9,808,622
TOTAL RESOWE_ES (440 = 3&_&4-.46__(})_ 440 8 475,317 744,603 7,701,601,506,749

CONSOLHJATED BALANCE SHEET (Cuntmucd)

Preparer

Dinh Thi Huyen

Nguyen Thi Phuong Ngt e

Chief Accountant 41

W%

11 i, 28 March 2026
‘Dxrectur
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HAT PHAT INVESTMENT JOINT STOCK COMPANY
5th Floor, CT3 Building, The Pride, An Hung New urban

area, Ha Dong ward, Hanoi, Vietnam.

~ Form B02 - DN/HN

Issued under Circulaf No. 202/2014/TT- BTC

December 22, 2014 of the Ministry of Finance

CONSOLIDATED INCOME STATEMENT
For the year ended 31* December, 2025

CHITEMS

10
11

12

13
14

15,

16.
17.

18.

19,

21

Revenues from sales and services rendered
Revenue deductions

Net revenues from sales and services rendered
(10=01-02)

Cost of goods sold

Graoss revenues from sales and services
rendered (20 = 10-11)

Financial income

Financial expenses

In which: Interest expenses

Profit (loss) in affiliated comi:auies

and joint ventures

- Selling expenses

General administrative expenses

Net profit from operating activities
{30 = 20+(21-22)-(25+26)}

Other income

Other expenses

Other profits (40 = 31-32)

Total net profit before tax

(50 = 30+40+45)

Current coporate income tax expenses
Deferrad corporate income tax expenses
Profit after corporate income tax

(60 = 50-51-52)

Profit after tax of shareholders of the Parent
Company :

Profit after tax of shareholders non-controlling

Basie earnings p@f.-shﬁfc :

Preparer

Dinh Thi Huyen

In 2025

Chief Accountant

- In 2024
Code Note VND VND
01 61  1,142,739310,537 1,615,671,932,877

02 2 :

10 61 1,142,739310,537  1,615,671,932,877

11 62 796383,186498  1,097,119,148,438
20 346,356,124,039  518,552,784,439

21 63 04,114,171,236 61,531,724,517

2 64 175,167,439,806  273,364,745,530

23 153,816,109,582  103,253,638,360

24 (99,134,803) -

% 6 2348779143 109,149,970,299

26 8BS 61,433,437,892  102,308,165,963
30 - 201,421,503,031 95,261,627,164

31 66  8,148,609,317  20,713,594,239

32 66 25855187913 8,535,790,858

40 66 (17,706,578,596) - 12,177,803,381

A0 183,714,924,435  107,439,430,545
5 8 58426275180 . 42,742,524,889

52 68 350,151,111 3,231,898,925

60 124,938,498,135  61,465,006,731

61 121334755833 S7,446751273

62 3,603,742,302  4,018,255,458

70 69 o 186

Hanoi, 28 March 2026

General Director

|
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HAI PHAT INVESTMENT JOINT STOCK COMPANY

Sth Floor, CT3 Building, The Pride, An Hung New urban
area, Ha Dong ward, Hanoi, Vietnam.

Form B03 - DN/HN
Issued under Circular No. 202/2014/TT- BTC
Dacember 22,2014 of the Mmlstry of Finance

CONSOLID_ATED CASH FLOW STATEN[ENT

Code Note

In 2024

27._.

(Indirect method)
 For the year ended 31" December 2025
 ITEMS
1. Cash flows from operating activities
1. Profit before tax 01
2. Adjustments for _
- Depreciation of fixed assets and mw,stment : 02
properties '
- Provisions 03
- Gains (losses) on investing activities 05
- Interest expenses 06
3. Operating profit before changes in working capital 08
~ Increase (d_ecrease) receivables : ; 09
~ Increase (decrease) inventories ; 10
- Increase (decrease) accounts payables L
- Increase (decrease) prepaid expenses 12
= Interest paid : & 14
- Enterprise income tax paid - 15
- Other payments on operating activities : 17
Net cash flows from operating activities 20
1. Cash flows from investing activities
i Expenditures on purchase and construction of fixed a1
" assets and long-term assets
Expenditures on loans and purchase 0f debt ;
3. 23
instruments from other entities
i Proceeds from lending or repurcha,se of debt 2 4
* instruments from other entities - : :
5. Expenditures on equ_i_ty investmenis' in other mtiﬁés- 250
6. Proceeds from equity investment in other entities : 26
4 Proceeds from interests, dividends
" and distributed profits 5 :
Net cash ﬂ'ows from investmg actlvi:ies : e ||
111 Cash flows from financing activities iy
3. Proceeds from borrowings : 33
4. Repayment of principal : 34
Net cash flows from financing activities 4

Net cashflow during the period (50 = 20+30+40) 50

Cash and cash equivalents at the beginmng 5
60
of the period S
Effects of exchanze rite fluctustions : L6y
Cash and cash cquivalents at end of the penod :
(70 = SM(H-GI) e
Preparer

Dinh Thi Huyen

In 2025

VND VND
183,714,924,435 107,439,430,545
 17,565,213,164 19,083,227,350
15,000,000,000 50,000,000,000
(73,895,580,354) 106,142,520,286
154,547,983,727 105,625,220,727
296,932,540,972 388,290,398,908
(2,788,385,431,365)  200,617,876,790
 310,622,905,505  320,485,130,865
2,031,470,882,056  (225,250,236,154)
 (6.660,528,292)  48,569,060,007

- (264,969,262,318) (86,353,640,336)
(32,451,137,022) (48,951,966,514)
 (1,165,800,000) (973,533,333)
 (454,605,830,464) 596,433,090,233
(956,569,091) (105,354,546)
(205;9’3.6;26(3,—954}_.' (841,530,827,457)
446,773, 869,004 348,260,179,568
(72,200 oan ,000) "
$2,000,000,000 287,420,180,549
68,688,092,825 13,822,508,717
318,369,131,784  (192,133,313,169)
1,968,745,862,631  1,070,713,548,903
(1,521,773,761,267)  (1,497,813,457,199)
446,972,101,364  (427,099,908,296)
310,735,402,684 (22,800,131,232)
1971403413 24,771,534,645

-
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HAI PHAT INVESTMENT JOINT 5TOCK COMPANY

Adddt; Floor 5, Building €T3, The Pride, An Hung New Urban Area, s,
Ha Dong Ward, Hanoi. &

bl Tek: 184-24-32.080666 | Faxz 84-24-32000566 (1)
H\&r!ﬂ?c!\-c!n}-r Website: www haiphatcomvn @
HAI PHAT INVESTMENT THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 02/TTr-HDQT
Hanoi, April 02, 2026

PROPOSAL
For approval of the plan for 2025 profit distribution, fund allocation, and
dividend payments.

To: The Company’s General Meeting of Shareholders
Pursuant to:

- The Law on Enterprises No 59/2020/QH14 approved by the National Assembly
on June 17, 2020; The Law amending and supplementing a number of articles of
the Law on Enterprises No. 76/2025/QHI15 dated June 17, 2025 and guiding
documents for the implementation of the Law on Enterprises;

- The Law on Securities No. 54/2019/QH14 dated November 26, 2019; Law No.
56/2024/QH15 dated November 29, 2024 amending and supplementing a number
of articles of the Law on Securities and guiding documents for the
implementation of the Law on Securities,

- The Articles of Association of Hai Phat Investment Joint Stock Company;

- The Resolution No. 11/NQ-HDQT dated 02/04/2026 of the Board of Directors of
Hai Phat Investment Joint Stock Company,

The Board of Directors respectfully submits to the General Meeting of
Shareholders (the “GMS”) the report on the dividend distribution for 2023 and the
proposed profit allocation, appropriation of funds, and dividend payment for 2025 as
follows:

1. Report on dividend distribution

On April 26, 2024, at the 2024 Annual General Meeting, the GMS approved the
plan to issue shares for dividend payment for 2023 under Resolution No. 01/2024/NQ-
DHDCD. On April 26, 2025, at the 2025 Annual General Meeting, the GMS approved
the continuation of the implementation of the 2023 dividend payment under
Resolution No. 01/2025/NQ-DHDCD.

To date, the Company has not yet implemented the share dividend payment for
2023 as approved under Resolution No. 01/2024/NQ-DHDCD dated April 26, 2024

and Resolution No. 01/2025/NQ-DHDCD dated April 26, 2025. The delay in dividend
distribution is due to the following reasons:
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In 2025, the Company’s management prioritized financial restructuring and
mobilizing resources to settle due debts, including: full settlement of the Cao Bang
Project loan with the Vietnam Bank for Agriculture and Rural Development; full
redemption of the VND 250 billion bond (Bond code: HPXH2123008) and the VND
300 billion bond (Bond code: HPX122018); and full payment of tax obligations to the
State budget. To date, the financial restructuring has been substantially completed.

However, the Company has not yet been able to arrange sufficient funds to settle
outstanding payables to partners, contractors, and bondholders, and has had to extend
payment deadlines. In 2026, the Company will continue to prioritize resources to
repay/redeem the VND 500 billion bond (Bond code: HPXH2125007) and
substantially settle the remaining payables.

Therefore, in order to ensure sufficient funds to settle due debts and to expand
and develop projects in the short term to generate revenue and cash flow for 2026 and
2027, the Board of Directors respectfully submits to the GMS for approval the
cancellation of the plan to issue shares for the 2023 dividend payment as approved
under Resolution No. 01/2024/NQ-DHDCD dated April 26, 2024 and Resolution No.
01/2025/NQ-DHDCD dated April 26, 2025.

2. The plan for 2025 profit distribution, fund allocation, and dividend payments.

In 2026, the Company will continue to focus its resources on settling due debts,
repaying/redeeming the remaining VND 500 billion bond, as well as securing funding
for the implementation of key projects and M&A activities in the short term to
generate revenue, profit, and cash flow for 2026 and subsequent years.

Based on the actual situation and the foregoing analysis, and in order to ensure
sufficient capital, concentrate financial resources, optimize investment efficiency, and
enhance corporate value in the future, the Board of Directors proposes to retain all
after-tax profits for 2025.

Accordingly, the Board of Directors respectfully submits to the 2026 Annual
General Meeting of Shareholders for approval: no dividend payment for 2025.

The proposed profit allocation plan for 2025 is as follows:

No. Notes Amount (VND) Note

Net profit after tax in 2025

(according to the audited report) 80,218,345,540

Undistributed profit after tax as of
2. | December 31, 2025 | 382,479,817,869
(according to the audited report)

3. Reward and welfare funds 0
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No. Notes Amount (VND) Note
4, Dividend distribution in cash with ratio 0 N.O d?‘nd?nd
distribution
5, N.et . p.rofit remaining  after 382,479,817,869
distribution.

Respectfully submitted to the General Meeting of Shareholders for approval.

Best regards./. /%

Recipients: ﬂ)/

- As above;

- Archived: Sec., Office of BOD.

FOR AND ON BEHALF OF
THE BOARD OF DIRECTORS
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HAI PHAT INVESTMENT JOINT THE SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No: 03/TTr-HDQT
Hanoi, April 02, 2026

PROPOSAL
For approval of the 2025 remuneration settlement for the BOD’s members
and the BOS’s members, and the 2026 remuneration plan for the BOD’s
members and the BOS’s members

To: The Company’s General Meeting of Shareholders
Pursuant to:
2 The Law on Enterprises No 59/2020/QH14 approved by the National Assembly
on June 17, 2020; The Law amending and supplementing a number of articles

of the Law on Enterprises No. 76/2025/QH15 dated June 17, 2025 and guiding
documents for the implementation of the Law on Enterprises;

- The Law on Securities No. 54/2019/QH14 dated November 26, 2019; Law No.
56/2024/QH15 dated November 29, 2024 amending and supplementing a
number of articles of the Law on Securities and guiding documents for the
implementation of the Law on Securities,

= The Articles of Association of Hai Phat Investment Joint Stock Company;

= The Resolution of the Board of Directors No. 11/NQ-HDQT dated 02/04/2026
of the Board of Directors,

- Business Production Plan for 2026 and subsequent years,

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the 2025 remuneration settlement for
members of the Board of Directors (“BOD”) and the Board of Supervisors (“BOS”),

as well as the 2026 remuneration plan for members of the BOD and BOS, as follows:
1. 2025 Remuneration settlement for members of the BOD and the BOS

The remuneration for the BOD and the BOS, as approved by the 2025 Annual
General Meeting of Shareholders amounted to: 3,120,000,000 VND. Details of the
remuneration paid to the BOD and BOS in 2025 are presented in the audited financial

statements for 2025, which have been disclosed in accordance with regulations.

2. 2026 Remuneration plan for members of the BOD and BOS
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The BOD presents to the General Meeting of Shareholders the 2026
remuneration for members of the BOD and the BOS in the amount of: 3,120,000,000
VND (In words: Three billion one hundred and twenty million Vietnamese dong), with
details as follows:

Number Remuneration / Expected

No Title (People) person / month remuneration

P (VND) (VND)

I. | BOARD OF DIRECTORS 2,640,000,000
1 | Chairman of the BOD 01 120,000,000 1,440,000,000
2 | Vice Chairman of the BOD 02 30,000,000 720,000,000
el e T B R 20,000,000 480,000,000

independent members)

II. | BOARD OF SUPERVISORS 480,000,000
1 | Head of The BOS 01 20,000,000 240,000,000
2 | Member of the BOS 02 10,000,000 240,000,000

TOTAL 3,120,000,000

The BOD will report to the 2027 Annual General Meeting of Shareholders on
the payment of 2026 remuneration to members of the BOD and the BOS.

2.2. The General Meeting of Shareholders authorizes the Chairman of the BOD to

a) Make decision on payment time. However, in all cases, the amount of
remuneration paid must not exceed the total amount of remuneration specified in
section 2.1 above.

b) Make decision on the level Bonuses for each member of the BOD, the BOS,
and the Board of Management in 2026 (if any) will be based on the results of the 2026
business outcomes
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Respectfully submitted to the General Meeting of Shareholders for
consideration and approval.

Best regards./. nd—

Recipients: f::‘s; M FOR AND ON BEHALF OF
- As above;
- Archived: Sec., Office of BOD THE B(: OF DIRECTORS
2 S AL =




e s PR ESG FRAGRTE BCIEMT STOCK LOMPAN '
§ el IRVES BT SOENT STOUK ULHPSES

Ad4: Floor 5, Buliding €T3, The Pride, An Hung New Urban Are; e
Ha Dong Ward, Han y
&

HAI PH.

el 1B4-24-32.080.656 | Fix B4-24-32.0805

'\T absite: wwwhsiphat.comyn -_:.
HAI PHAT INVESTMENT THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 04/TTr-HDQT
Hanoi, April 02, 2026

PROPOSAL
For approval of the selection of the audit firm for the 2026 Financial Statements.

To: The Company’s General Meeting of Shareholders

Pursuant to:

- The Law on Enterprises No 59/2020/QH14 approved by the National Assembly on
June 17, 2020; The Law amending and supplementing a number of articles of the
Law on Enterprises No. 76/2025/QHI15 dated June 17, 2025 and guiding
documents for the implementation of the Law on Enterprises;

_ The Law on Securities No. 54/2019/0H14 dated November 26, 2019; Law No.
56/2024/QH15 dated November 29, 2024 amending and supplementing a number
of articles of the Law on Securities and guiding documents for the implementation
of the Law on Securities;

. The Articles of Association of Hai Phat Investment Joint Stock Company (“The
Company”);

. The Resolution No. 11/NQ-HDQT dated 02/04/2026 of the Board of Directors o
Hai Phat Investment Joint Stock Company;

_ The current situation of auditing activities.

Based on the Law on Enterprises, the Company Articles of Association, the
proposal of the Board of Supervisors, and an assessment of the quality and reputation
of audit firms in Vietnam, the Board of Directors respectfully submits to the General
Meeting of Shareholders for the selection of the audit firm for the 2026 Financial
Statements (The Separate Financial Statements and Consolidated Financial
Statements). The details as follows:

1. We have selected CPA VIETNAM Auditing Company Limited as the auditor
for the Company's 2026 financial statements (separate and consolidated statements).

In the event that CPA VIETNAM Auditing Company Limited is unable to audit
the Company's 2026 financial statements, the General Meeting of Shareholders
authorizes the Board of Directors to independently and proactively decide on the
selection of one of the audit firms approved by The State Securities Commission to

N
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audit public interest entities in the securities sector to audit the Company's 2026
financial statements (separate and consolidated statements).

9 The General Meeting of Shareholders authorizes the Company's General
Director to select the timing, negotiate, and sign audit contracts with approved audit
firms in accordance with the Company's Articles of Association and relevant legal
regulations.

Hope that General Meeting of Shareholders will consider and provide approval.

Best regards./. (2—
Recipients: 6_%/, FOR AND ON BEHALF OF

- As above;
- Archived: Sec., Office of BOD
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HAI PHAT INVESTMENT JOINT THE SOCIALIST REPUBLIC (;;7‘ VI].?,TNAM
STOCK COMPANY Independence - Freedom - Happiness

No: 05/TTr-HDQT
| Hanoi, April 02, 2026

T PROPOSAL
| For the approval of the results of transactions between the Company and
related parties in 2025; and the approval of the policy for conducting
transactions between the Company and related parties in 2026.

To: The Company’s General Meeting of Shareholders

Pursuant to:

- Law on Enterprises No 59/2020/QH14 approved by the National Assembly on
June 17, 2020; Law amending and supplementing a number of articles of the
Law on Enterprises No. 76/2025/QHI15 dated June 17, 2025 and guiding
documents for the implementation of the Law on Enterprises;

- Law on Securities No. 54/2019/QH14 dated November 26, 2019; Law No.
56/2024/QH15 dated November 29, 2024 amending and supplementing a number
of articles of the Law on Securities and guiding documents for the
implementation of the Law on Securities,

- The Articles of Association of Hai Phat Investment Joint Stock Company (The
Company),

- Resolution of the Board of Directors No. 11/NO-HDQT dated 02/04/2026 of the
Board of Directors,

To empower the Board of Directors (the BOD) with greater autonomy and
flexibility in management and policy planning, the BOD respectfully submits the
following to the General Meeting of Shareholders for approval:

1.  Approval of the results of transactions between Hai Phat Investment Joint Stock

E Company and related parties in 2025, detailed in the audited financial statements
5 for 2025.

2. Approval of the policy for implementing future contracts and transactions
between Hai Phat Investment Joint Stock Company and related parties (as per the
detailed list in the attached Appendix) in accordance with Article 167 of the 2020
Law on Enterprises, Article 293 of Government Decree No. 155/2020/ND-CP
dated December 31, 2020, detailing the implementation of some articles of the
Securities Law, Clause 84, Article 1 of Government Decree No. 245/2025/ND-
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CP dated September 11, 2025, amending and supplementing some articles of
Government Decree No. 155/2020/ND-CP dated December 31, 2020, and
relevant legal provisions within the authority of the General Meeting of
Shareholders (if any).

3. Authorization for the Board of Directors to decide on the specific terms and
conditions of the contracts and transactions mentioned in Section 2 above
(including amendments, additions, terminations, and replacements of such
contracts and transactions).

4. The Board of Directors is entitled to delegate/authorize the Company's Executive
Board to handle these transactions, and the Executive Board is responsible for
reporting the implementation details to the BOD at the nearest meeting. These
transactions must comply with all applicable laws and regulations regarding
reporting and information disclosure.

5 Execution time: From the date of approval by the General Meeting of
Shareholders until the next Annual General Meeting of Shareholders.

Hope that General Meeting of Shareholders will consider and provide approval.
Best regards./. ((2—

Recipients: —d7 FOR AND ON BEHALF OF
- As above; THE BOARD OF DIRECTORS

- Archived: Sec., Office of BOD
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APPENDIX: List of Related Parties Expected to Enter into Contracts and

Transactions
with Hai Phat Investment Joint Stock Company

(Attached to Proposal No. 05/TTr-HDQT dated 02/04/2026 of the Board of Directors
of Hai Phat Investment Joint Stock Company)

\ Relationship Expected
| No. | Business name Transaction content transaction value
Transaction value /
Sharing investment costs, | Total ~ value  of
centralized capital | related transactions

Hai Phat - Binh management, disbursement | (expected): Ensure

Thuan One Subsidiary, |on behalf of others; | that it is less than

1. | Member insider-related | Investment cooperation, | 35% of the total

Company organization | business cooperation; | value of the

Limited Investment entrustment, | Company's assets as
sale, liquidation of assets | recorded in the most
and investments. recent financial

statements.
Transaction value /
Sharing investment costs, | Total  value  of

Rty L centralized - capital | related transactions

P et st management, disbursement | (expected): Ensure
on behalf of others; | that it is less than

Development A/ ;

2. Subsidiary | Investment cooperation, | 35% of the total

One Member . '
business cooperation; | value of the

Company .

Y imiied Investn.len.t . entrustment, Company.s assets as
sale, liquidation of assets | recorded in the most
and investments. recent financial

: statements.
Transaction value /
= Sharing investment costs, | Total ~ value  of
] centralized capital | related transactions
= Heritage Real management, disbursement | (expected): Ensure
=) Estate Viet Nam on Dbehalf of others; |that it is less than
E 3. | One Member Subsidiary | Investment cooperation, | 35% of the total
» Company business cooperation; | value of the
{ Limited Investment entrustment, | Company's assets as
i sale, liquidation of assets | recorded in the most
and investments. recent financial

statements.

Sapphire Invest Investment cooperation, | Transaction value /

4. | One Member Subsidiary | business cooperation, joint | Total — value  of

Company ventures, partnerships; | related transactions

\ Gl
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Relationship Expected
No. | Business name Transaction content transaction value
Limited sharing investment costs, | (expected): Ensure
centralized capital | that it is less than
management; payments | 35% of the total
made on behalf of others; | value of the
investment  trust,  sale, | Company's assets as
liquidation of assets and | recorded in the most
investments. recent financial
statements.
Transaction value /
, . Total alu of
Sharing investment costs, o e
: . related transactions
centralized capital
. ; (expected): Ensure
Diamond IC management, disbursement S G
that it is less than
One Member e on behalf of others; sale,
o Subsidiary W . 35% of the total
Company liquidation of assets and
fork : . value of the
Limited nvestments. Project .
: Company's assets as
management consulting, '
; recorded in the most
Investment consulting. :
recent financial
statements.
Investment cooperation,
business cooperation, joint
ventures, partnerships; | Transaction value /
sharing investment costs, | Total ~ value  of
Topaz PM Viet centralized capital | related transactions
Nam Investment management; payments | (expected): Ensure
and Subsidiary, | made on behalf of others; | that it is less than
6. | Development insider-related | investment  trust, sale, | 35% of the total
One Member organization | liquidation of assets and | value of the
Company investments; project | Company's assets as
Limited management consulting, | recorded in the most
Investment consulting; | recent financial
construction supervision | statements.
consulting; construction and
installation.
Investment cooperation, | Transaction value /
business cooperation, joint | Total — value  of
ventures, partnerships; | related transactions
Peninsula Mai Subsidiary, |sharing investment costs, | (expected): Ensure
7. | Pha Company insider-related | centralized capital | that it is less than
Limited organization | management; payments | 35% of the total

made on behalf of others;
investment  trust,  sale,
liquidation of assets and

value of the
Company's assets as
recorded in the most
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Relationship Expected
No. | Business name Transaction content transaction value
investments. recent financial
statements.
Investment cooperation, | Transaction value /
business cooperation, joint | Total — value  of
Opal ventures, partnerships; | related transactions
International sharing investment costs, | (expected): Ensure
Planning and centralized capital | that it is less than
8. | Investment Subsidiary | management; payments | 35% of the total
Consultation made on behalf of others; | value of the
Joint Stock investment trust, | Company's assets as
Company consultancy on  design, | recorded in the most
technique, architectural plan | recent financial
and construction. statements.
Transaction value /
Total value of
. related transactions
Investment cooperation,
; . ; ; . . .| (expected): Ensure
Hai Phat Retail business cooperation, joint -
: : - that it is less than
9 Joint Stock | Insider-related | ventures, partnerships; 15% of the total
* | Company organization | investment  trust,  sale, ’
e value of the
liquidation of assets and :
P, Company's assets as
' recorded in the most
recent financial
statements.
Transaction value /
Total value of
Investment cooperation, | related transactions
Cuags business cooperation, joint | (expected): Ensure
HP Hospitality " pe Je ( pe .)
. ventures, partnerships; | that it is less than
Nha Trang Insider-related -
10. . payments made on behalf of | 35% of the total
Company organization :
% others, investment trust, | value of the
Limited e :
sale, liquidation of assets | Company's assets as
and investments. recorded in the most
recent financial
statements.
Investment cooperation, | Transaction value /
business cooperation, joint | Total — value  of
ventures, partnerships; real- | related transactions
1 Hai Phat Land Insider-related | estate consultancy, | (expected): Ensure
" | Group organization | brokerage, and | that it is less than
management;  investment | 35% of the total
trust, sale, liquidation of | value of the
assets and investments. Company's assets as

y
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Relationship Expected
No. | Business name Transaction content transaction value

recorded in the most
recent financial
statements.

12

Yen Son Joint
Stock Company

Transaction value /
Total value of
related transactions
(expected): Ensure
that it is less than
35% of the total
value of the
Company's assets as
recorded in the most
recent financial

Investment cooperation,
business cooperation, joint
Insider-related | ventures, partnerships; sale,
organization | liquidation of assets and
investments, transaction and
transfer of real estate.

statements.
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HAI PHAT INVESTMENT JOINT SOCIALIST REPUBLIC OF VIETNAM
STOCK COMPANY Independence - Freedom - Happiness

No: 06/TTr-HDQT

Hanoi, April 02, 2026

PROPOSAL
On the increase of the Company’s Charter Capital.

To: The Company’s General Meeting of Shareholders

PURSUANT TO:

- Law on Enterprises No 59/2020/QH14 approved by the National Assembly on June
17, 2020; Law amending and supplementing a number of articles of the Law on
Enterprises No. 76/2025/QH15 dated June 17, 2025 and guiding documents for the
implementation of the Law on Enterprises;

- The Law on Securities No. 54/2019/QHI14 dated November 26, 2019; Law No.
56/2024/QH15 dated November 29, 2024 amending and supplementing a number
of articles of the Law on Securities and guiding documents for the implementation
of the Law on Securities;

- The Decree No. 155/2020/ND-CP dated December 31, 2020, provides detailed
regulations on a number of articles of the Securities Law and its amending,
supplementing, and implementing guidelines;

- The Articles of Association of Hai Phat Investment Joint Stock Company;

- The Resolution No. 11/NQ-HDQT dated 02/04/2026 of the Board of Directors of
Hai Phat Investment Joint Stock Company.

The Board of Directors ("BOD") respectfully submits to the General Meeting of
Shareholders ("GMS") of Hai Phat Investment Joint Stock Company (“Company”) for
approval of the plan to issue shares to increase the Company’s charter capital as follows:

A. THE NECESSITY OF INCREASING CHARTER CAPITAL

Based on the business plan and financial plan for the period 2026-2027, the Board of
Directors proposes a plan to increase charter capital in order to realize the following
strategic objectives:

Firstly, optimizing the financial structure and reducing debt pressure: The raised
capital will be prioritized for restructuring existing debts, ensuring timely payments to
construction contractors, and settling maturing loans from organizations and individuals.
This will not only minimize interest expenses but also enhance the financial safety ratio
and the Company's reputation in the market.

Secondly, securing counterpart funding for key projects: This is a vital resource to
accelerate the progress of the Mai Pha New Urban Area project (Total investment: 3,380

1
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billion VND). Specifically, the Company will focus its capital on land clearance,
compensation, and resettlement support to secure "clean" land funds and ensure that
infrastructure construction stays on schedule as committed.

Thirdly, proactively securing resources for strategic M&A activities: The company

will enhance its proactive position in seeking and acquiring potential projects in key
markets such as Hanoi, Bac Ninh, and surrounding areas.

In conclusion, the capital increase at this stage not only addresses current financial

obligations but also serves as a core foundation for expanding land funds, ensuring a
roadmap for revenue growth, and creating sustainable non-current value for our company.

B.
1;

10.

11.

12,

B
14.
15.

DETAILS OF THE SHARE OFFERING PLAN

Share name: Shares of Hai Phat Investment Joint Stock Company

Ticker symbol: HPX

Type of shares offered: Ordinary shares

Par value of shares: 10,000 VND/share (ten thousand Vietnamese dong per share)

Current charter capital (Prior to the public offering): 3,041,685,810,000 VND (three
trillion forty-one billion six hundred eighty-five million eight hundred ten thousand
Vietnamese dong)

Number of shares issued: 304,168,581 shares (three hundred four million one
hundred sixty-eight thousand five hundred eighty-one shares)

Number of treasury shares: 0 shares

Number of outstanding shares: 304,168,581 shares (three hundred four million one
hundred sixty-eight thousand five hundred eighty-one shares)

Number of shares expected to be offered: 150,000,000 shares (one hundred fifty
million shares)

Value of shares offered (at par value): 1,500,000,000,000 VND (one trillion five
hundred billion Vietnamese dong)

Expected charter capital after the offering: 4,541,685,810,000 VND (four trillion five
hundred forty-one billion six hundred eighty-five million eight hundred ten thousand
Vietnamese dong)

Purpose of the offering: To supplement capital for the Company’s business
operations and investment activities

Offering method: Private placement of shares to professional securities investors.
Offering price: 10,000 VND/share (ten thousand Vietnamese dong per share)

Offerees: Professional securities investors as defined by law.
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Criteria for selecting investors: Investors meet the requirements of professional
securities investors as stipulated in the Securities Law and its guiding documents.

Number of investors: Fewer than 100 investors. The General Meeting of
Sharcholders authorizes the Board of Directors to identify professional securities
investors and decide specifically on the number of professional securities investors
participating in the private placement of shares.

List of investors: The General Meeting of Shareholders authorizes the Board of
Directors to proactively seek, negotiate, and decide on the selection and approval of
the list of professional securities investors eligible to purchase shares in the private
placement, and to determine the number of shares offered to each professional
securities investor.

Restrictions on transfer: Shares offered privately to professional securities investors
will be subject to a transfer restriction of 01 (one) year from the date of completion
of the offering, except in cases of transfer between professional securities investors
or in accordance with a legally effective judgment or decision of the Court, an
arbitration decision or inheritance as prescribed by law.

Proposed solution for handling unsubscribed shares: For any shares not subscribed
and paid for by professional securities investors, the General Meeting of
Shareholders authorizes the Board of Directors to decide to continue offering such
shares to other professional securities investors who meet the approved criteria and
offering price in compliance with applicable laws, or to cancel and terminate the
offering.

Proposed plan for the use of proceeds from the offering:

The total proceeds from the private placement of shares, expected to be

1,500,000,000,000 VND (one trillion five hundred billion Vietnamese dong), will be used

as follows:
No Purpose of use Estimated amount to be
. g spent (VND)
1. | Payment of due debts 500,000,000,000

To allocate additional equity capital of the
Company for the implementation of the Mai
2. | Pha New Urban Area Project in Lang Son 500,000,000,000
City, Lang Son Province, including
investment preparation and site clearance.

To allocate additional equity capital for M&A
3| activities and the implementation of projects 500,000,000,000
in provinces such as Phu Tho, Bac Ninh,
Hanoi and other localities; and/or for
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No R o Estimated amount to be
’ P spent (VND)
investment cooperation, joint
ventures/partnerships, and/or the acquisition
of equity interests/shares in companies with
strong potential.
Total 1,500,000,000,000

Expected disbursement time: 2026 and 2027.

The General Meeting of Shareholders authorizes the Board of Directors to develop a
detailed plan for the use of the proceeds from the offering, ensuring it is consistent
with the Company's actual situation and the progress of the Company's projects,
including deciding on the priority level when allocating capital for purposes and/or
changing the purpose of capital use if necessary.

A plan to compensate for the shortfall in capital expected to be raised from the
offering to implement the project (in case the offering does not raise the expected
amount):

The Company will consider and implement alternative solutions to cover any funding
shortfall, including:

Utilizing the company's own capital;

Seeking investors to contribute capital to the project;

Seeking sources of bank loans;

Other solutions that comply with legal regulations.

Measures to ensure compliance with foreign ownership regulations: The General
Meeting of Shareholders authorizes the Board of Directors to approve a plan to
ensure that the share offering meets the regulations on foreign ownership ratios.

Implementation timeline: Expected to be in 2026 or at another time as decided by the
Board of Directors after the Company receives written approval from the State
Securities Commission for the private placement registration dossier.

Share registration and listing: Successfully issued shares will be additionally
registered with the Vietnam Securities Depository and Clearing Corporation (V SDC)
and additionally listed on the Ho Chi Minh City Stock Exchange (HOSE) in
accordance with applicable laws.

Charter capital adjustment: Approval of the increase in charter capital and
amendment of the charter capital as stipulated in the Company’s Charter in
accordance with the actual results of the offering.

PROPOSAL TO AUTHORIZE THE BOARD OF DIRECTORS BY THE
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GENERAL MEETING OF SHAREHOLDERS
The GMS authorizes the BOD to have full authority to decide and organize the

implementation of all matters related to the offering, including but not limited to the
following tasks:

1.

Decision on the timing of the offering and the decision to carry out all necessary
work to implement the offering plan have been approved by the GMS, ensuring the
rights of the Company's shareholders and in accordance with legal regulations;

Decision to approve the registration dossier for the private placement of shares
submitted to the State Securities Commission;

Approval of a detailed share offering plan, including additions, amendments, and
finalization of the offering plan's content (including decisions on matters not
presented in the offering plan) to ensure the success of the offering or when there is
an opinion from a competent state agency ensuring compliance with legal
regulations;

Approval of a detailed capital utilization plan for the offering, including amendments
and additions to the plan approved by the GMS, or adjustments to the priority order
and allocation of proceeds from the offering for various capital uses; development of
a plan for handling situations where the offering does not raise the expected amount
of capital, ensuring a balance and appropriate use of capital in line with the
Company's business situation, ensuring efficient capital utilization and shareholder
benefits;

Approval of a plan to ensure that the share offering complies with regulations on
foreign ownership ratios;

Supplement, amendment, finalization and/or approval/acceptance of all
revised/finalized documents of the capital increase plan, in accordance with the
practical operational needs of the Company, in compliance with legal regulations,
ensuring the rights of shareholders, in accordance with the guidance of State
management agencies, and submission to State management agencies for
consideration and approval and implementation the offering procedures as
prescribed;

Regarding the definition of a professional securities investor: The BOD shall decide
on the specific number of professional securities investors participating in the private
placement of shares; approve the list of professional securities investors eligible to
purchase shares in the private placement, determine the number of shares offered to
cach professional securities investor and the timeframe for implementation; and
decide on the plan for handling any unsold shares (if any arise).

After the offering is completed, the BOD has the right to approve adjustments to the
allocation of the actual proceeds from the offering to the approved capital utilization
plans and/or to approve changes to the capital utilization plan to suit the actual
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situation in accordance with the law and report to the General Meeting of
Shareholders at the next meeting on the adjustments related to this capital utilization
plan;

Change of the Business Registration Certificate and amendment of the Company's
Articles of Association accordingly to the results of the capital increase offering and
report to the General Meeting of Shareholders at the next meeting;

Registration and listing of the additional shares of the offering in accordance with
the regulations of the law on securities and the securities market;

Selection of a sales consulting firm (if deemed necessary);

Performance of other tasks and procedures as deemed necessary by the BOD to
complete the private placement of shares approved by the General Meeting of
Shareholders.

The Board of Directors respectfully submits to the General Meeting of Shareholders

for approval of the plan to increase the Company’s charter capital.

Best regards./. & —

Recipients: /~ J/—— FOR AND ON BEHALF OF
- As above; THE B OF DIRECTORS
- Archived: Sec., Office of BOD o« YA
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