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Ha 10i, ngdy 17 thong 04 nom 2026 
Hanoi, April, 17, 2026 

CONG BO THONG TIN DINH KY 

PERIODIC INFORMATION DISCLOSURE 

Kinh giri/To: - ty ban Chirng khoin Nha mr&c/ The State Securities Commission; 

- Sa Giao dich Chting khoin thinh phO Ho Chi Minh/ The Ho Chi 

Minh City Stock Exchange. 

1 Ten t6 chirc/ Name of company: Cong ty Co phan Dan fir Hai Phat/ Hai Phat 

Investment Joint Stock Company. 

Ma chimg khodn/ Stock symbol: HPX 

Dia chi/Address of head office: TAng 5, Tea CT3, The Pride, Khu DTM An Hung, 

Phlreng Ha acing, Thanh ph6 Ha Nei, Viet Nam/Floor 5, Building CT3, The Pride, 

An Hung New Urban Area, Ha Dong Ward, Hanoi. 

Dien thoai/Telephone: (024) 32 080 666 	Fax: (024) 32 080 566 

Email: info@haiphat.com.vn.  

2. Nei dung thong tin cong be/Content of disclosed information: 

Bao coo thuong nien nom 2025/The Annual Report for 2025. 

3. Thong tin nay da dugc cong b6 tren trang thong tin dien tit ctia cong ty vao ngay 

17/04/2026 tai &rang dan: http://www.haiphat.com.vn  mac Quan he c6 Tong. 

Chung toi cam ke't cac thong tin cong b6 tren day la dung sy that va hoan toan chiu 

trach nhiem truck phap luat ve !lei dung cac thong tin da cong b6./. 

This information was disclosed on the Company's website on April, 17, 2026 at the 

following link: http://www.haiphat.com.vn, under the Shareholder Relations section. 
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We hereby commit that the disclosed information is accurate and take full legal 

responsibility for the content of the disclosed information]. 

Tai lieu dinh kern:  
- Belo cao thuemg nien ncim 2025. 
Attached documents:  
- The Annual Report for 2025. 
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CONG TY CO PHAN 	CONG HOA NA-  HOI CHU NGHIA VIET NAM 
DAU TV HAI PHAT 	 DOc Pp - Tv do - Hph pluic 

So: 205/BC- HP 	 Ha N0i, ngay 17 thong 04 nom 2026 

BAO CAO THUtiNG NIEN NAM 2025 

Kinh giii: - ty ban Chting khoan Nha ntrofrc; 
- So' Giao dich Chirng khoin Thanh ph6 HO Chi Minh. 

I. Thong tin chung 

1. Thong tin khii quit 

- Ten giao dich: 

+ Ten Cong ty viEt bang Ting ViEt: Cong ty CO phan Dau tu Hai Phat. 

+ Ten Cong ty vie't bang tiEng Anh: Hai Phat Investment Joint Stock Company. 

+ Ten Cong ty viEt tat: HAI PHAT INVEST 

GiAy chimg nhAn clang 14,  doanh nghiEp s6: 0500447004 

V6n diEulE: 3.041.685.810.000 d6ng 

Dia chi: Tang 5, Tea CT3, The Pride, Khu DTM An Hung, phutmg Ha Dong, thanh 

phei Ha NOi, ViEt Nam. 

S6 din thoai: 024 32 080 666 

- S6 fax: 024 32 080 566 

Website: www.haiphat.com.vn  

Ma c6 phiEu: HPX 

DIMC thanh 1Ap vao cueii nom 2003 vii ten goi ban dau la Cong ty Co phan Xay 

dung - Du lich Hai Phat va s6 vein khiem ton 8 CS,  d6ng, doanh nghiEp da trai qua 10 trinh 

tang twang nhanh chOng dE khang dinh vi thE trong nganh bAt dOng san. Buck ngoat 

quan trong din ra vao nom 2008 khi cong ty d6i ten thanh Cong ty Co phan Dau tu Hai 

Phat, tang von len 300 tS,  deing va bat dau triEn khai cac du an quy mo Ian tai Ha NOi nhu 

Khu do thi Van Phil va T6 hop The Pride. Nhiy chitin lugc ma rOng thi tnreyng b'En bi sang 

cac tinh thanh tong diEm nhu Bac Ninh, Da gang, Nha Trang cong cac dot tang von lien 

tic, tiEm hyc tai chinh dm ding ty da dugc nang cao. 

Thai diEm danh dau skr ra mat dm Cling ty vii giai dau tu Chang khoan ViEt Nam 

la ngay 24/7/2018, khi Hai Phat chinh thfrc niem ye't c6 phiEu vii ma HPX ten san chimg 

khoan TP. 116 Chi Minh (HOSE), va dua vein diEu lE dm Hai Phat cham meic 2.000 tS,  
d6ng vao cu6i nom nay. 
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Sau khi niem yet, Hai Pita tap trung hoan thien he sinh thai vii ba linh vuc kinh 

doanh chinh la phat trien du an, phan ph6i san phAm va quan ly van hinh tai san. Vao 

thing 9/2021, Ong ty da thanh Ong nang mac von dieu le len ham 3.041 ty (fang, tao 

nguon luc tai chinh mph me truerc khi thi twang bulk vao giai (loan bien dOng. Tuy 

nhien, tnrerc nhiing thach thac tir hau dai dich Covid-19 va su suy thodi cua thi tnitmg 

bAt dOng san tir nam 2022, Hai Phat da chti &Ong tai cAu true toan dien: dirng mar !Ong 
dAu to mai, thu hep quy ma va tap trung t6i da vao viec hoan thien phap ly ding nhu ban 
hang tai cac du an hien hint de duy tri (long tien. Den nam 2024, tan dung tin hieu phuc 

h6i cua thi twang va cac thay d6i tich cuc tir chinh sach phap luat, Ong ty tiep tic no luc 

9n dinh tinh hinh kinh doanh va thu xep cac phucmg an tai chinh, tao tien de \rang chic 

de htremg tai su tang tnrang 1(5,  vgng trong nam 2025. 

Nam 2025 ghi dAu An la mot giai doan dac biet quan trong, dinh hinh lai chien lugc 

oh Hai Phat trong tien trinh phat trien ben viing. Ding tnrac nhang bit 19i tir thi twang 
bAt dOng san va dOng von, Hai Phat khong chi dirng lai a viec thich nghi ma da chu dOng 
thuc thi chien lugc "Tai cAu true toan dien". Cong ty da tap trung t6i tru hoa he th6ng 

quan tri, kien toan b0 may van hinh tinh gon va ding c6 nen tang tai chinh v&ng chic, 

tao sire bat manh me cho giai doan chuyen minh ke tiep. 

Dual su dieu hinh guy& liet va linh hoat cua Ban T6ng Giam d6c, cac chit twang 

tir HOi d9ng quail tri da dugc hien thuc Ma bang nhang ket qua vugt bac. Su thay d6i ro 
net nhAt the hien qua t6c dO ra quyet dinh va kha Wang kiem soat rui ro dugc chuAn Ma, 

gift') Hai Pith timg buerc vucrt qua rao can, on dinh san xuAt kinh doanh va khing dinh 
ban linh cua mot nha Oat trien bAt dOng san gidu kinh nghiem, CO Cam nhin dai 

Viec khai dOng lai cac du an mang tinh chien lugc trong nam 2025 kh6ng chi khAng 

dinh tiem luc thuc thi cua Hai Phat ma con chinh thirc ma ra chu kS,  tang truing mai giai 

doan 2026 — 2030. Hai Phat da san sang tam the de bin phi, mang lai gia tri gia tang cho 
c6 (long va dOng gop tich cue vao so phat trien chung cua thi twang. 

2. Nganh nghe va dia ban kinh doanh 

2.1. Nginh nghe kinh doanh chinh cua Cling ty 

Kinh doanh bAt Ong san; 
Xay dung cac cong trinh dan dung, Ong nghiep; 
Hoat dOng to van quan ly du an; 
Kinh doanh vat lieu xay dung; 
To van, moi giai bAt dOng san; 
Cac link vuc khac theo quy dinh cua phap luat. 

2.2. Dia bin kinh doanh chinh cua Cling ty 

- Ha NOi 
- Bic Giang 



ho 6.1 
Cao Bang 

Binh Thu4n 

Khanh Hoa 

Phu Yen. 
Lang San 

Quang Ninh. 

3. Thong tin ve mo hinh quail tri, to chuc kinh doanh va b0 may quail IS7 

3.1. MO hinh quail tri cua Ong ty 

Mo hinh quan tri cua Cong ty hien nay Om: Dai hOi d6ng co &Ong, HOi dong quan 

tri, Ban Kiem soot va TOng Gam dOc. 

3.2. Co. cAu bO may twin IS,  

Sa dO co cAu t6 chirc bO may dm Cong ty nhu sau : 

DA1 HQI DONG CO BONG 

Ben Kin soda 

HO1 BONG QL'AN TR] 

Van phonp Con! h.. 

HAN TONG 01ANI DOC 

• 

Ban 
KiLim rain 

np b4. 
Ban Diu to 

Him 	 Ban 
T Mit Ica 	 1:Mb to 
KS' thuB 	 Ke hooch 

Ban 
Kinh doanh 

Han 	 Ban 
Tai chink 	 chinh 
Ke loan 	 Nhan cv 

• CinE ty 
thinh 

(i) Dai h(ii diing co (long 
Dai hOi diing c6 dong la ca quan c6 tha'm quyen cao nhAt cda C6ng ty, Dai h6i d6ng 
c6 &Mg thtrang nien &roc to chtk raj nom mOt (01) [An trong thOi han 04 thong ke 

tir ngay ket thtic nom tai chinh. Hoi dOng quan tri quyet dinh gia han hop DHDCD 
trong truing hop can thiat, nhung khong qua 06 thing ke tir ngay kat thac nam tai 

chinh. Ngoai cac cuOc hop thuirng nien DHDCD có the hop bAt thtremg theo quy 

dinh tai Dieu le Cong ty. 
(ii) HOi diing quan tri 
HOi dOng quail tri do Dai hOi dtmg co &Mg bAu, la ca quan quail 1j,  dm Cling ty, c6 
toan quyen nhan danh cong ty de guy& dinh, thtrc hien cac quyen va 
Cong ty trir nhi-mg van de thuOc thAm quyen cfra DHDCD. HOi diing quan tri giir 
vai tro dinh htrong chien ltroc, ke hoach hoat dOng hang nom; Chi dao va giam sat 
hoat dOng cna cong ty thong qua Ban TOng Giam deic va cac Phong Ban chirc nang; 
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Thtrc hien cac chirc nang khdc (kw quy dinh tai Dieu le Cong ty va quy dinh cua 

phap luAt. 

(iii) Ban Kiem soat 
Ban Kiem soat do DHDCD bAu ra a thkrc hien giam sat HDQT va T6ng Giam d6c 

trong viec quanlj,, dieu hanh Cong ty va thkrc hien cac chirc nang ducic quy dinh tai 

Dieu le Cong ty va quy dinh cua phap luAt. 
(iv) Tang Giam doc va Ban Tiing Clam d6c 
Ban 'fling Giam d6c g6m co Tting Giam d6c, cac Pho T6ng Gam d6c va Ke town 

trtrang. T6ng Giam d6c chiu trach nhiem tnrac H6i d6ng quan tri va Dai h'6i c6 

don ve viec thtrc hien nhiem vu va quyen han duvc giao theo LuAt Doanh nghiep 

va Dieu le C6ng ty va phai bao cao cac cap khi dirgc yeu cAu. 

(v) Cac Ban chuyin mon 

CO nhiem vu tham muu, giup viec cho H6i dong quan tri va Ban T6ng Giam doe 
trong cac linh v.rc lien quan va trkrc fief) trien khai thkrc hien cac nhiem vu san xuAt 

kinh doanh cua Cong ty theo ke hoach da duvc Dai h6i &Ong c6 (long va H6i d6ng 

quan tri thong qua hoAc phe duyet. 

3.3. Cic ding ty con, Cling ty lien ket, Ong ty c6 vim d'Au 

3.3.1. Cic ding ty con 

Tai ngay 31/12/2025, Cong ty co 08 cong ty con. Thong tin cu the nhlr sau: 

Ten doanh 
nghib 

MA so 
doanh 
n hie p 

Dia chi 

Lin h vur 
kinh 

doanh 
chinh 

V6n dieu le thtrc 
g6p ((long) 

Ti re so.  
hitu ciia 

HPX  

1. Cong ty 
TNHH 

MTV Hai 
Phat - Binh 
ThuAn 

3401181359 
do 	PhOng 
Dang 	14/ 
kinh doanh - 
SO Ke hoach 

va DAu to 
tinh 	Binh 
ThuAn 	cap 
lAn dAu ngay 
08/01/2019 

Khu nha er 

Phil 	Hai, 
dutmg VO 
Nguyen 
Gap, 

phireyng 
Phil 	Hai, 
thanh ph6 
Phan 
Thiet, tinh 
Binh 
ThuAn, 
Viet Nam 

Kinh doanh 

bAt 	d6ng 
san, 	quyen 
sir dung dAt 
thu6c 	chd 

sa tau, chti 
sir 	dung 
hoAc di thue 

750.000.000.000 100% 
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Ten doanh 
nglirep 

Ma so 
doanh 
n ghiep 

Dia chi 

Linh vut 
kinh 

doanh 
chinh 

Vtin ditu le time 
Op (dOng) 

Ti Fe so' 
him ciia 

HPX  

2. Cong ty 

TNHH 

MTV DAu 

tu va Pith 
tritn Dia 6c 

Ruby 

0108969907 

do 	phOng 
DKKD-So. 

Kt hoAch va 
DAu 	tu 

thanh 	ph6 

HA NiO cap 
lAn dAu ngay 
31/10/2019, 

thay d6i ran 

4 	ngay 

13/09/2022 

TAng 5, toa 

CT3, 	The 
Pride, Khu 

DTM An 
Hung, 

Phtrang 

HA Dong, 

Thanh ph6 
HA 	Ni5i, 

Vitt Nam 

Kinh doanh 

bAt 	dOng 
san, 	quytn 

sir dung dAt 
thuOc 	chi' 

so.  hfru, chii 

sir 	citing 

hoAc di thue 

1.000.500.000.000 100% 

3. Cong ty 

TNHH MCA 

thanh vien 
Dia 	o'c 
Heritage 

Vitt Nam 

3301675033 

do 	phong 

DAng 	V 

kinh doanh - 
S6 Kt hoAch 
va DAu to 

tinh 	Thira 

Thien 	Hut 

cAp 1A'n dAu 

ngay 
15/05/2020, 
thay d6i !An 
1 	ngay 
14/04/2023 

S6 	9 	14/ 

Thuong 

Kitt, 

Phuo.ng 
Phu 
NhuAn, 

Thanh pH; 

Hu& Tinh 

Thira 

Thien Hut. 

Kinh doanh 

bAt 	dOng 

san, 	quyen 
sir dung dAt 
thuOc 	chu 

so.  him, chit 

sir 	dung 

hoc di thue 

250.000.000.000 100% 

4. Cong ty 
TNHH MOt 
alai-1h 	vien 
D'au to NIA 
Mat 	tritn 
Topaz PM 
Vitt Nam 

0109403984 
do 	phong 
DKKD-Soy 
Kt hoach va 
DAu tu TP 
HA NO'i cAp 
lAn dAu ngay 

TAng 	5, 
Tem 	CT3, 
The Pride, 
Khu DTM 
An Hung, 
Phuong 
HA Bong, 

Hot dOng 
kin triic va 
tu van ky 
thuAt c6 lien 
quan, 	tu 
van dAu tu 

5.000.000.000 100% 
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Ten doanh 
ngh4 

A Ma so 
doanh 

n gh4 
Dia chi 

Linh vtrc 
kinh 

doanh 
chinh 

Vt)n (lieu 1e thtrc 

g6p Kong) 

Ti le so' 
him cua 

HPX 

05/11/2020, 

thay d6i lAn 
2 	ngay 
01/08/2023 

Thanh ph6 

Ha 	N0i, 

Viet Nam 

5. Cong ty 
TNHH MOt 

thanh via 

Diamond 
IC 

0109403977 

do 	phong 

Dang 	14 

kinh doanh - 
Sir Ke hoach 

va DAu tu 

Thanh 	ph4fi 
Ha NOi cap 

lAn dAu ngay 

05/11/2020, 

thay d6i ran 

3 	ngay 
13/11/2023 

Tang 	5, 

Tea 	CT3, 

The Pride, 

Khu DTM 
An Hung, 
Phtreng 

Ha Wing, 
Thanh pito 

Ha 	N0i, 

Viet Nam 

Hoat (Rog 

kien truc va 

tu van 	ky- 

thuAt co lien 
quan, 	tu 
van dAu to 

5.000.000.000 100% 

6. Cong ty 

TNHH Mai 
Pha 

Peninsula 

4900887159 

do 	Pheng 
Dang 	14 

kinh doanh - 

SO.  Ke hoach 
va DAu tu 
tinh 	Lang 

Son cap lAn 
d'Au 	ngay 
28/4/2022, 

thay d6" i fan 
1 	ngay 
28/06/2023 

S6 	310, 

du6ng 
Hung 

Vucmg, 

thon 	R9 
Phai, 	xd 
Mai 	Pha, 

thanh ph6 
Lang San, 
tinh 	Lang 

Son, 	Viet 
Nam 

Kinh doanh 

bAt 	dOng 

san, 	quyen 

sir dung dAt 

thuOc 	chit 
soy Ilan, chit 
sir 	dung 
hoc di thue 

198.108.200.000 70% 

7. Cong ty 
TNHH 

0109355762 
do 	phong 
Dang 	14 

T'Ang 5, tea 
B2, 
Roman 

Hog dOng 
h'6' try dich 
vu tai chinh 

795.000.000.000 100% 

6 



Ten doanh 
nghiep 

- 	A Ma so 
doanh 
n ghiep 

Linh yip 
kinh 

doanh 
chinh 

Dia chi him 
Von dieu le thirc 

. 	A gop (dong) 

Ti le ser 
ciia 

HPX 

MTV DAu 
tu Sapphire 

kinh doanh - 

Ser Ke hoach 

va DAu to 

TP Ha NOi 

cap Ian dAu 
ngay 
25/09/2020, 
thay diii lAn 

5 	ngay 

01/08/2025 

Plaza, 

dung TO 

Hfiu, 

Phtremg 
Ha 	[Yong, 
Thanh phO 
Ha 	NOi, 
Viet Nam 

chua 	dtroc 
phan 	vao 

dau (chi tiet 

- boat deng 
tu vAn dAu 
ttr, cac dich 
vu ily thac 

giam 	sat 

teen co ser 

phi va Hop 

dOng) 

8. Cong ty 

co phAn Tu 

vAn dAu tu 

va 	Quy 

hoach quOc 

to Opal 

0110889871 

do 	phong 

Dang 	14 

kinh doanh - 

SO Ke hoach 

va DAu tu 
TP Ha NOi 
cap lAn dAu 
ngay 
14/11/2024, 

thay deii lAn 

1 	ngay 

21/11/2024 

Tang 	5, 

Tee 	CT3, 
The Pride, 

Khu DTM 

An Hung, 

Phuerng 
Ha Dong, 
Thanh phO 
Ha 	Ni, 

Viet Nam 

Hoat &Ong 

kien triic va 
Ur vAn ky 

thuat có lien 

quan 

559.630.000 65% 

3.3.2. Ging ty lien ke't 

Tai ngay 31/12/2025, COng ty có 03 cong ty lien ke't. Thong tin cu the nhu sau: 
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Ten doanh 
nghi0 

doanh 
n ghib 

Ma so , 
Dia chi 

Linh vtrc 
kinh 

doanh 
chinh 

. 
Von dieu 1e a 

pip (diing) 

Ti k' so• 
hill' clia 

HPX 

1. Cong ty 
TNHH BT 

Ha Deng 

0108308167 
do 	phong 

DKKD-Se.  

Ke hoach va 

DAu to TP 
Ha N6i cap 

lAn d'au ngay 
04/06/2018, 

thay d6i lAn 

1 	ngay 

13/02/2023 

Tang 	4, 
Tea 	nha 

Van Phu — 

Invest 	s6 
104 	Thai 
Thinh, 

Phtieng 
Deng 	Da, 

Thanh phe 

Ha 	N6i, 

Viet Nam 

Xay dung 
cong trinh 

Icy 	thuat 

dan dung 

55.946.786.097 50% 

2. Cong ty 

co 	phAn 

DAu 	to 

Greenland 

Holdings 

2401019604 
do 	phong 

Dang 	14 

kinh 	doanh 

va Quan 1 ,  

tai 	chinh 

doanh 
ngh4-Soy 
Tai 	chinh 

Tinh 	Bac 

Giang 	cap 
lAn dAu ngay 
24/04/2025, 
thay d6i lAn 
1 	ngay 
25/04/2025 

Se 61 Chau 
Xuyen, 
Phuong 

TrAn 	Phil, 

Thanh pile 

Bac Giang, 

Tinh 	Bac 
Giang, Vi0 

Nam 

Kinh 

doanh 	bAt 
deng 	san. 
Tu. 	van, 

mei 	giei, 

dAu gia bAt 
Ong 	san, 
dAu 	gia 

quy&I 	sir 
dung dAt 

27.200.000.000 20% 

3. C6ng ty 
c6 phan Hai 

Phat Retail 

0107997443 
do 	Phong 

Dang 	14,  
kinh 	doanh 
va Tai chinh 
doanh 

Tang 	5, 
Tea 	CT3, 

The 	Pride, 
Khu DTM 
An Hung, 
Phureng Ha 

Kinh 
doanh 	bAt 

&Ong 	san. 
Tu 	van, 
mei 	giai, 
dAu gia bat 

897.500.000.000 48,51% 
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Ten doanh 
nghi4 

MA so 
doanh 
nghib 

Dia chi 

Linh vwc 
kinh 

doanh 
chinh 

Von dieu 1e cia 
g6p (d4ng) 

Ti 1? so' 
Mtn cua 

HPX 

nghiep — Ser Dong, dOng 	san, 
Tai 	chinh thanh 	ph6 dAu 	gia 
Thanh 	ph6 Ha 	N6i, quyen 	sir 
Ha N6i cap 

lin dAu ngay 
Viet Nam citing dAt 

20/09/2017, 

thay d6i lAn 
thir 13 ngay 
15/01/2026 

3.3.3. Cling ty c6 von Dau tv 

Cong ty TNHH HP Hospitality Nha Trang 

Dia chi: Khu dan cu C6n Tan Lap, Phuerng Nha Trang, Tinh Khanh Hem, Viet Nam 

ma s6 Doanh nghiep s6 4201728653 do Phong Dang ky kinh doanh - SO.  Ke hoach 
va DAu to tinh Khanh H6a cap lan dau ngay 28/2/2017, thay d6i lAn 8 ngay 09/01/ 

2026. 
Linh vuc kinh doanh chinh: Kinh doanh bAt Ong san, quyen sir dung dAt thuc chit 

s6 hiru, chit' sir dung hoac di thue. 

V6n dieul: 226.000.000.000 d6ng 

TS/ le so! hiru ctia Cong ty: 4,5% 

4. Dinh hir&ng phat tri .en 

4.1. Cac muc tieu chit yeu ctia Cong ty 

a. Tam nhin 
Kiting dinh vi the la doanh nghiep hang dAu trong thi tnrerng BAt dOng san Viet 

Nam, vai tong tam la phan kink bAt dOng san nha 6. 

Xay dung gia tri thucmg hieu dua tren nen tang cot 16-i la Uy tin va Niem tin, ducfc 

hien thuc h6a qua timg c6ng trinh va du an ben yang. 

b. Sir m?nh 

\Teri Khach hang: Cung cap nhimg san phAm dich vu dat tieu chuAn cao, chAt luting 

tuyet d6i den veri khach hang. 
Xay dtrng m6i truerng lam viec chuyen nghiep, nhan van; ncri moi ca 

nhan &tic phat huy t6i da kha nang, gin ket bing tam huyet de ding phat trien sit 
nghiep dai lau. 
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Voi CO dung: Dam bao lgi ich toi uu va ben vimg thong qua he th6ng quail tri hien 
dai ding co the kiem soat rui ro chuan muc. 
Vol COng dOng: Gan ket hai hoa giira tang truing kinh t6 va trach nhiem xa h6i; 
chu trong bao ve moi truing de kien tao mot cu6c sang van minh, hung thinh cho 
the he mai sau. 

c. Gia tri cot loi 

Chat luting la nen tang. 

Khach hang la trung tam. 

Sang tao la d6ng hrc. 
Hi'eu qua la muc tieu. 

Trach nhiem la cam kit. 

d. Trik ly kinh doanh 

Lay ton chi "Chat luting la nen tang" lam kim chi nam, Cong ty c6 phan Dau to Hai 
Phat tap trung moi ngu6n Itrc de tao ra nhUng san pham bat d6ng san chat luting. Tai Hai 
Phat, chung toi de cao tinh than hop tic ding Oat trien veri cac d6i tac chitin lugc de cong 
htrerng gia tri, chia se lgi ich, tir do mang den nhang giai phap hoan hao cho khach hang 
va dung gip tich cuc vao str phat trien ctia dat nuerc. 

4.2. Myc tieu phat trien ben viing 

Cong ty c6 phan Dau to Hai Phat xay dung muc tieu tang truing kinh to gan lien 

veri trach nhiem vai xa h6i va dat mac. Ch'ing toi nhan thfrc sau sac rang: "Str kin manh 
ctia doanh nghiep chi thgc sir coy nghia khi song hanh vii nhimg gia tri ben yang cho 

tuang lai". 

Doi vii Khach hang: Hai Phat cam ket cung Ung ra thi truing nhang san pham va 

dich vu bat d6ng san dat tieu chuan cao nhat. Chimg Col dat tieu chi "Chat luting la 
nen tang" lam kim chi nam, nham mang lai khong gian song va gia tri an cu ben 

viing cho khach hang 
Doi vii Doi ngti: Chang toi tap trung xay dung mot moi truing lam viec chuyen 
nghiep, ncri moi ca nhan deu c6 co h6i Oat huy toi da tiem nang. Hai Phat cam ket 
tao dung l0 trinh phat trien su nghiep lau dai, thu hitt va b6i &ring nhUng nhan su 
tam huyet, cung chung tay xay dung to chirc Ian manh. 
DOi WA Co dung: Bang viec dp dung mo hinh quan tri doanh nghiep tien tien va he 

th6ng kiem soat rui ro chuan muc, Hai Pith cam ket mang lai lgi ich kinh to toi tru, 
dam bao sir tang tnreing von an toan va ben yang cho cac Co (long. 

Dtoi vii COng dOng va Moi truirng: Hai Phat Won kien tri vii triet ly hai hem gifra 
lgi ich doanh nghiep va trach nhiem xa hoi. Chimg toi chit d6ng &mg gip vao cac 
hoat d6ng cong d6ng, bao ve mai tnkmg va he sinh thai thien nhien, huang tai mpc 
tieu xay dung mot cuOc song van minh, giau dcp va truing 
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4.3. Chien luvc Oat trien 

De hien thirc hoa muc tieu phat trien, Hai Phat tap trung vao 5 try cot chin luvc 

sau day de dam bao sic thinh vuvng dia doanh nghiep song hanh ding su Oat trien cua 
xa hOi: 

Gin ket tang trtrerng kinh doanh voi track nhi?in moi truirng: Hai Phat kien 

dinh muc tieu tang tnfang hieu qua, nang cao nang lirc canh tranh de mang lai lgi 
nhuAn ben v&ng cho Co (long va Doi tic. Chung toi chit dOng ap dung cac sang kien 

cong nghe va tru tien sir dung nguyen vat lieu an toan, than thien vii moi tnrimg 
trong cac du an bAt &Ong san, nham toi vu hoa lqi ich tieu dung va giam thieu lang 
phi tai nguyen thien nhien. 
Tap trung vao san pham cot lei c6 gia tri cao: Hai Phat khong ngirng nghien cim 
va phat trien cac (long san phAm co tinh thanh khoan cao, dap img nhu cAu thuc cua 

thi tnreng. M 6i du An dia Hai Phat khong chi dun thuAn la ding trinh kien truc ma 

con la nhang san phAm c6 gia tri gia tang ben yang, dOng gOp tick cuc vao dien ma° 

do thi va sir phat then kinh to - xa hOi cua dAt nu6c. 
Quin tri tic Ong moi trtrirng trong qui trinh dau tar, xay dyng: Hai Phat ap 
dung nghiem ngAt cac nguyen tic dAu to CO trach nhiem tir giai doan quy hoach den 
thi cong va van hanh. Bang viec sir dung cong nghe tien tien, chUng toi toi tru hoa 

quy trinh san xuAt, guar' 1/ hieu qua nguem nang hp:mg va nguyen lieu dAu vao, tit 
dO giam thieu toi da cac tic &Ong tieu cuc den he sinh thai va dat nen tang cho hieu 
qua kinh doanh dai han. 

Tao lap gia tri ben vtrng %Teri nha dau tv, doi tic va khach hang: Hai Phat xay 
dung moi quan he h9p tic dira tren tinh than thugng ton phap lust va doi ben ding 
cOlgi. Chung toi lira ch9n &Ong hanh ding cac dOi tic, nha cung cap uy tin de thiet 
1Ap chu6i cung ling ben vung, dam bao cam ket ve chAt luting san phAm ding th6i 
ding thirc hien trach nhiem vii cong ding 

Con ngtriri la trung tam ciia moi sir phat trien: Hai Phat hieu rang de hien thirc 
hoa muc tieu va thirc hien chin Itivc thi con ngtrai IA trung tam, la yeu to guy& 
dinh. Hai Phat tap trung xay dirng moi tnrong lam viec ding bang, binh ding gi6i 
va giau tinh nhan van. Cong ty chu trong dAu to vao cong tic dao tao, bOi &Tang 
chuyen mon nghiep vu va co the dO dai ngO thiia ding, tao dieu kien de moi ca nhan 
khing dinh gia tr1 ban than va gin be lau dai ding sir nghiep chung cua TAp doan. 

5. Cac rui ro 

5.1.Ruiroyekinhtevimo 
Nam 2025, nen kinh to Viet Nam da ve dich vii nhimg con se) An tuvng, tao he gia 

tr1 viing chic cho sir phat trien cua doanh nghiep. Tang truing GDP ca nam dat 8,02%, 
dua quy ma nen kinh to chinh thirc vucrt nguang 500 t-S,  USD (dat khoang 514 t-S,  USD) 
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vai thu nhap binh quan dAu ngtrai tiem can m6c 5.026 USD. Nhang chi s6 nay la minh 

chimg cho su h6i phtic manh me cila sirc mua va niem tin thi twang. 

Tuy nhien, nam 2025 ding la nam cac doanh nghiep bAt dOng san khi phai dOi mat 

vai mot so van de lan sau: 

Su phan hOa dOng tien: Wong tien dAu to co su dich chuyen manh sang cac kenh tai 
chinh nhtr yang va chimg khoan trong nhang giai doan bien dOng, gay ap luc thanh 
khoan tam thai len thi tnrang dia Oc. 

- Chi phi dAu vao: Gia nguyen vat lieu xay dung va chi phi nhan ding van duy 
mirc cao, trkrc tiep tac Ong den bien Igi nhuan cua toan nganh. 

- Su than tr9ng cua dong von FDI: Kinh to toan cAu di ngang khien cac du an quy mo 
Ian doi hoi su khat khe han trong viec chimg minh nang luc tai chinh va phap 1S,. 

5.2. Rai ro ve phap ly 
Nam 2025 dtrac xac dinh la nam chinh tilde van hanh dOng Ix) cua cac 1)0 Luat nhu 

Luat DAt dai 2024 so 31/2024/QH15, Luat Kinh doanh bAt dOng san 29/2023/Q1115 có 
lieu luc tir ngay 01/08/2024 va Luat Nha a so 27/2023/QH15 có hieu luc tir ngay 

01/01/2025. Ben canh viec tao ra hanh lang minh bach, su chuyen d6i nay ding dat ra 

nhung rui ro phap 1S,  mang tinh dac 

- DO tr"e trong viec ban hanh va ap dung van ban huang dAn: Du cac Luat chinh da có 
hieu luc, nhung viec ban hanh cac Nghi dinh, Thong to va (lac biet la cac van ban 
htrang dan tai timg dia phucmg trong ram 2025 van CO do tr6 nhAt dinh. Dieu nay 
gay ra tam IS,  than tr9ng, an den sir cham trZ trong quy trinh phe duyet chu trtrcmg 
dAu to va cAp phep xay dung cho cac du an mai. 

- Ap Ikrc tir phucrng phap dinh gia dAt mai: Viec bai bo khung gia dAt va chuyen sang 

bang gia dAt sat gia thi truang trong nam 2025 (co hieu luc tir 01/01/2026) a lam 
gia tang dang ke chi phi tien sir dung at. Dieu nay khong chi gay Ai) luc len ngu'on 
von huy Ong ma con anh htrang truc tiep den bien loci nhuan va ke hoach kinh 
doanh da xay dung tir truac cua cac du an dang trien khai. 
Siet chat dieu kien kinh doanh va huy dOng von: Cac quy dinh mai ve phan lo ban 
nen, dieu kien kinh doanh bAt dOng san hinh thanh trong tucrng lai va viec bao lanh 

ngan hang tra nen khat khe hen. Dieu nay doi hoi doanh nghiep phai co nang luc 
quan tri 116 sa va tinh tuan thu cue kS,  cao de tranh cac sai sot phap 1S,  an den dinh 
tre (long tien. 

De tranh riii ro trong linh vtrc nay, Cong ty can phai cap nhat, nghien ciru dAy du 
cac quy dinh ten, han the cac Oat sinh, vtrang mac lien quan den thii tpc cAp phep, 
chuyen nhucmg va trien khai du an. 
5.3. Riii ro ve thanh khoin 
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Trong su6t nam 2025, mac da thi twang bat dOng san da có nhang tin hieu h6i phgc, 

rui ro thanh khoan van la mot thach thIrc trong yeti d6i vai toan nganh va d6i vai C6ng 
ty. Rai ro nay phat sinh tir cac yeu to chinh sau: 

Ap lire dao han cac cong cu no: Nam 2025 la giai doan diem rcri cua nhieu khoan 

nq trai phieu va khoan vay ngan hang tir giai dog' truck. Viec duy tri (long tien de 

thgc hien day du nghia vg thanh town g6c va lai citing han d6i hoi mot ke hoach quart 
tri tai chinh cgc kY sat sao va guy& liet. 

T6c d6 hap thu cua thi twang: Mac da nhu cau nha a thirc tang cao, nhung tam IY 

khach hang van than trong. Viec dong tien tir hoat d6ng ban hang do ve cham hon 
dg kien do cac quy dinh mai ve dieu kien kinh doanh bat dOng san (thanh town qua 
ngan hang, bao lanh...) da tao ra ap lire nhat dinh len (long tien ltru d6ng cua cac du 
an dang thi cong. 

Su le thuOc vao ngu6n von tin dung: Trong b6i canh cac to chirc tin dung that chat 

tieu chuan cho vay d6i vai linh virc bat dOng san va tru tien cac dg an co tinh kha 
thi cao, viec tie') can ngu6n von mai gap nhieu kho khan, doi hoi doanh nghiep phai 
co cac phucmg an huy d6ng von thay the linh hoat. 

De kiem soat cac rai ro ve thanh khoan, Cong ty (la trien khai cac phircrng an sau: 

Ca cau lai danh mgc ng vay: Chu d6ng dam 'lan vai cac chu ng va to chirc tin dung 

de gia han hoac tai cau true cac khoan ng den han, gitip giam ap lgc dong tien ngan 

han va t6i tru hOa chi phi lai vay. 

Day manh khai thac quy hang "sach": Tap trung moi ngu6n lgc de day nhanh tien 
d6 kinh doanh tai cac dg an da du dieu kien phap IY va du dieu kien kinh doanh 
(nhu cac du an tai Bac Giang, Lao Cai). Day la ngu6n thu chu lgc, tao dOng tien 

nhanh de tai dau ttr va trang trai cac nghia vg tai chinh. 
TM tru hOa quan tri chi phi: Thgc hien chinh sach that lung buOc bung d6i vai cac 

chi phi van hanh khong thiet yeu, au tien dong tien cho hoat d'Ong thi cong de sam 

ban giao san pham, tir do giai phOng ngu6n von bi chiem dung. 

5.4. Riii ro d4c thu cua nganh 
Nam 2025, nganh bat d6ng san Viet Nam ghi nhan sir h6i phgc nhung di kern vai 

nhung rao can dac thu bu6c cac doanh nghiep phai thay d6i phucmg thirc van hanh. Cong 
ty da nhan dien va quan tri cac rui ro trong yeu sau: 

Bien d6ng gia vat lieu va chi phi nhan cong: Chu kY tang gia cua cac nguyen lieu 
dau vao nhtr thep, xi mang va dac biet la chi phi nhan cong xay dung (do sg canh 
tranh ngu6n lgc vai cac dg an dau tu cong trong diem) da lam tang tong mire dau 
tu du kien. Rui ro nay true tiep thach thirc viec duy tri bien lgi nhuan mgc tieu cua 
cac dtr an da Icy ket hgp d6ng than khoan tir truac. 
Sr Lech pha cung - cau va ap lgc ton kho: Thi truCmg nam 2025 chi:mg kien sir dich 
chuyen manh me cua (long tien sang phan khilc "nha a thgc" va san pham CO phap 
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1)% hoan thien. Rdi ro Oat sinh khi danh nujc san pham khong kip dieu chinh de 

thich img voi thi hi'eu meri, clan den tinh trang d9ng von tai cac phan khac cao cap 

hoac cac san pham CO tinh dau co cao. 

Tie'n dO thtrc hien va cam ke't ban giao: Cac quy dinh khAt khe hon ye nghiem thu 

phOng chay china chay, tieu chuan xay Ong xanh va ha tang ke't not da lam kelp dai 

thiyi gian hoan thien du an. Viec cham trZ tin dO khong chi Oat sinh chi phi tai 

chinh ma dm anh htremg den uy tin thuong hieu va nghia vu d6i veri khach hang. 

De kie'm soat mot s6 rui ro trong yEtt mang tinh dac thu nganh, Cong ty da ap dung 

cac bien phap sau: 

M9t s6 cac giai phap ky thuat va bien phap to chirc thi cong linh hoat dtrov ap dung 

nham t6i uu tin de) nhung van dam bao cac tieu chu'An ky thuat va an toan theo quy 

dinh 

Tap trung vao quy hang có tinh thanh khoan (du die'u kien phap 1S va du die'u kien 

kinh doanh) nham dam bao tinh lien tvc cua ngu6n thu trong hoat dOng kinh doanh 

trong nam qua. 

5.5. Cic riii ro khic 

Cac rui ro ve thien tai, dich 	Cong ty luon chAp hanh tuan thu cac quy dinh 

cua Nha nu& lien quan kien soat thien tai, dich benh va chit d9ng phong ngira cac rui ro 

gay anh htremg den hoat dOng san xuat kinh doanh cua Cling ty. 

H. Tinh hinh hog dOng trong nam 2025 

1. Tinh hinh hoqt d(ing san xuAt kinh doanh 

1.1. fat qui ho0 diing san xuAt kinh doanh trong nam 2025 ciia Cong ty 

- 	Bao cao tai chinh rieng da kie'rn toan nam 2025: 

Don vi: trieu d6ng 

Chi tieu 

Thirc MO 
nam 2025 

Thtrc hi0 
am 2024 

TS, 11? TH 
nam 

2025/TH 
nam 

2024(%) 
(Cong ty me) (Cling ty me) 

1. T6ng tai san 8.290.309 8.348.613 99% 

2. Vo'n chit se, hitu 3.485.152 3.404.934 102% 

3. Vo'n Dieu le 3.041.686 3.041.686 100% 

4. Doanh thu thuan 1.058.966 1.421.171 75% 
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Chi tieu 

Thyv hien 
nam 2025 

Tiwc hien 
nam 2024 

TS,  le TH 
nam 

2025/TH 
nam 

2024(%) 
(Cong ty me) (Cong ty me) 

5. Lgi nhuan ggp 322.820 488.596 66% 

6. Doanh thu hoat dOng 
tai chinh 

50.348 46.280 109% 

7. Lgi nhuan than tir 
hoat Ong kinh doanh 

153.685 95.391 161% 

8. Lqi nhuan khac (17.564) 12.583 (140%) 

9. TO'ng lqi nhuan Ice toan 
tnrac thue 

136.121 107.973 126% 

10. Lgi nhuan sau thue 
thu nhap doanh nghiep 

83.338 70.597 118% 

Bao cao tai chinh hop nhAt da kiem toan nam 2025: 

Dan vi: trieu &zing 

Chi tieu 

Thkrc hien 
nam 2025 

Thtyc hien 
nam 2024 

TS,  le TH nam 
2025/TH nam 

2024 (%) (Hop nhat) (Ho nhat) 

1. Ring tai san 8.475.818 7.701.602 110% 

2. VOn chi' ser him 3.553.441 3.633.974 98% 

3. Win Dieu le 3.041.686 3.041.686 100% 

4. Doanh thu thuAn 1.142.739 1.615.672 71% 

5. Lgi nhuan g'gp 346.356 518.553 67% 

6. Doanh thu hoat Ong tai 
chinh 

94.114 61.532 153% 

7. Lgi nhuan thu'An tir hog 
dOng kinh doanh 

201.422 95.262 211% 

8. Lgi nhuan khac (17.707) 
12.178 

(145%) 

9. Tong lqi nhuan Ice toan 
truot thue 183.715 107.439 

171% 

10. Lgi nhuan sau thue thu 
nhap doanh nghiep 124.938 61.465 203% 
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1.2. Tinh hinh thtic hi0 so voi ke ho4ch nam 2025 

Cling ty mc: 

Dcrn vi: tS,  d9ng 

STT M C 	tieu 
Ke hoach 

tam 2025 

Thirc hie"n 

nam 2025 

'1),'lp thtr2 c 
M en/ke 

hcwh(%) 

1 Doanh thu (*) 1.606 1.117 70 

2 Lai nhuAn sau thue TNDN 58 83.3 144 

* Doanh thu bao gom Doanh thu ban hang va doanh thu tir cung cap dich vy va cac 
hoot clOng khac. 

Harp nhAt: 
Dan vi: ty d6ng 

STT Chi Wen 
K" hoach 
nam 2025 

Thule hqn 
dam 2025 

TS,  l? thurc 
hi0/14 

ho#ch (%) 

1 Doanh thu (*) 2.327 1.245 53.5 

2 Lori nhuAn sau thue TNDN 137 124.94 91,2 

* Doanh thu bao gom Doanh thu ban hang va doanh thu to cung cap dich vy va cac hoot 
clOng khac. 

2. Cac stir MO not 14t trong nam 2025 

Nam 2025 danh dAu mot chang &yang phat trien mph me oh Cong ty CO' phAn 
DAu tu Hai Phat (Hai Phat Invest) vai hang log sty kien quan trong trai dai tren nhieu tinh 

thanh ca ntrac, tat ca da tao nen mot nam hoat dOng soi noi, khang dinh vi the va tam nhin 
chitin lugc cua doanh nghiep. 

2.1. Le mei ban thy an HPX Golden Lao Cai 
Thong 7/2025, Hai That Invest chinh thirc to chirc Le ma ban du an HPX Golden 

Lao Cai, thu but (long dao khach hang va nha dAu tu. Sur kien danh dAu bulk tien quan 
trong ctia doanh nghie;p tai thi trtrang Tay Bac, ma ra co h'O'i sa him san pham bat dOng 

san chAt luang cao tai trung tam thanh phi.; Lao Cai, d6ng tiled khing dinh chitin ltrac mar 
riAng dia ban phat trien du an dm Hai Phat Invest trong nam 2025. 
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2.2. LZ Khoi ding dir an The Seahara Miii Ne 
Ngay 15/8/2025, Hai Phat Invest long tr9ng to chirc Le khai ding du an The Seahara 

Mui Ne. Su kien nay khong chi danh dau six hien dien cua doanh nghiep tai thi throng 
bat dOng san nghi du'ang ven bien, ma con the hien dinh huang phat trien cac dung san 

phAm cao cap, don dau tiem nang tang tnrang manh me cua khu vuc Miii Ne — Phan 

2.3. Le Kickoff dir an HP Intermix Bic Giang (The Interone) 
Ngay 19/8/2025, Le Kickoff du an HP Intermix Bac Giang (ten throng mai The 

Interone) dugc to  chirc trong khong khi soi dOng va day khi the. Su kien la bulk khai 

dOng manh me cho hanh trinh chinh phvc thi truang Bic Giang, khang dinh quyet tam 
dm Hai Phat Invest trong vi'ec mang den nhang san pham hien dai, diing b'9, dap Cmg nhu 	431  

cau an cu va (fall to ngdy cang cao. 

2.4. LZ phit ding chien dich thi dua 60 ngay dem hoin thanh phin ming dir an 
The Interone 

Ngay 10/10/2025, Hai Phat Invest to chirc Le phat dOng chien dich thi dua "60 ngay 
dem hoan thanh xay dung phan mOng" du an The Interone. Chien dich the hien tinh than 
quyet tam, no ltrc vugt tien do cua toan the can 1)0, ky six va cong nhan tren ding tnxZmg. 
Day la minh chi:mg ri5 net cho cam ket ve tin dO, chat luting va uy tin ma doanh nghiep 

luon dat len hang dau trong qua trinh trien khai du an. 

2.5. Le khoi cling phan khu cao tang thy an HP Galaxy Cao Bang 
Ngay 29/11/2025, Hai Phat Invest tiep tvc ghi dau an vai Le khai cong phan khu 

cao tang du an HP Galaxy Cao Bang. Sir kien ma ra bulk phat trien mai tai thi truang 

Cao Bang, gop phan kien tao dien mao do thi hien dai, d.!ing theri khang dinh chien lugc 
Oat trim ben vang va phu song rOng khap cua doanh nghiep tren nhieu tinh thanh. 

2.6. Le"' ky nie‘m 22 nam thanh 14p Cong ty 
Ngay 14/12/2025, Hai Phat Invest long tr9ng to chdc Le kY niem 22 nam thanh lap 

Ong ty. Trai qua hail hai th4p kY hinh thanh va phat trien, doanh nghiep khong ngimg 
Lan manh, khang dinh thfrang hieu bang nhung du an chat Itrang, chien lugc dau to bai 
ban va dOi ngu nhan sir tam huyet. Ski kien la dip nhin lai hanh trinh da qua, tri an d6i tac, 
khach hang va toan the can 17.0 nhan vien da &ing hanh ding skr phat trien cua cong ty. 

3. To chiv va nhan sty 

Trong nam 2025, Ban Dieu hanh cua Cong ty khong co str thay d6i ve mat nhan sv 
quy III nam 2024. Viec khong co sv bien dOng ve nhan sir chu ch6t da gifip cong 

tac chi dao san xuat kinh doanh tai cac du an trong diem dtrgc xuyen su6t, quyet liet va 

dat hieu qua cao nhat trong giai loan tai thiet cua toan he th6ng. 

Thong tin cu the nhu sau: 
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STT Thanh vien Ban Dieu hanh Chirc vu NO),  bti nhi'On 

1.  Ong Nguyen Van Phuong 
4 	, 	4 Tong Giam doc 03/05/2024 

2.  Ong Le Thanh Hai Ph6 T8ng Giam doe 09/03/2023 

3.  Ong Nguyen Ngoc Tham Pho T6ng Giam d6c 01/08/2023 

4.  Ong Nguyen Viet Dim , Tong Giam 	4 Pho Tong Giam doc 23/07/2024 

5.  Ba Nguyen Thi Phtumg Nga Ke toan twang 04/09/2024 

2.1 Ong Nguyen Van PhuIrng — Tiing Giam 

- H9 va ten: x . Nguyen Van Phuang 

- Nam sinh: 1979 

- Trinh do h9c van, 

nang 	lure 	chuyen 

mon: 

KS,  su Xay dung 

- Qua trinh ding tac: 

- Chirc vu dang dam 

nhiem: 

- Ph6 CHI tich HDQT Cong ty Co phAn DAu to Hai Phat 

- 	T6ng Giam doc, Ngueri phi' trach quan tri cong ty Cong ty 

Co phAn DAu to Hai Phat 

- 	Chil tich FlOi dong thanh vien Cong ty TNHH HP Hospitality 

Nha Trang 

- 	Chti tich HDQT kiem Ngtreri dai dien theo phap luat Cong ty 

c6 phAn Tap doan Hai Phat Land 

- 	Chu tich HDQT kiem Ngu8i dai di 'en theo pita!) 1114 Cong ty 

c6 phAn Yen San 

- Chit tich HDQT Cong ty c6 phAn Ttr van kien true va Quy 

hoach Opal Viet Nam 

- T6ng Giam d6c Cong ty c6 phAn DAu to VN Binh Minh 

- TS,  l' sa hall c'.6 phan 
co quyen bieu quyet: 

608.337 c6 phAn chi6m 0,20% Vo'n Di&I l' Cong ty 

- Qua trinh cong tac: Ong Nguyen Van Phtrcmg da timg dam nhitn nhiL trong trach 

lanh ciao chi' ch6t tai cac doanh nghiep 16n. Cu the, Ong Phtrung 

timg gift chtic danh Chu tich H8i d6ng quan tri tai Cong ty Co 
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phAn Dia 6c S.E.A ThuAn Phtrac; Chit tich Cong ty tai Ong ty 

Trach nhiem hiru han MOt thanh vien Hai Phat Binh ThuAn va 

Pho Chit tich thuong true HO d6ng quan tri kiem T6ng Giam 
d6c tai Cong ty Co phAn DAu to Hai Phat Thu DO. Trong vai 
trO quan tri, Ong ding tirng la Chit tich HOi deng quan tri tai 

Tting Cong ty Xay dung Cong trinh Giao thong 5 - CTCP, Cong 
ty Co phAn Hai Phat Kinh Bac va Cong ty Co phAn BAt dOng 

san An Thinh Ma Binh. 

6 kh6i dieu hanh, Ong tirng dam nhiem vi tri T6ng Giam d6c 
tai Ong ty Co phAn Tap doan Hai Phat Land, Cong ty Co phAn 
DAu tu va Phat trien ha tang An Viet, Cong ty Co phAn BAt dOng 
san An Thinh Hoa Binh; cl6ng thoi timg la Ph6 T6ng Giam d6c 
tai Cong ty Co phAn DAu tu Hai Phat. Ngoai ra, cac vi tri khac 

timg kinh qua bao g6m Giam d6c Chi nhanh T6ng Cong ty Xay 

dung ding trinh giao thong 5 - CTCP tai Ha NOi, Uy vien HOi 
deng quan tri Cong ty Co phAn BAt Ong san An Thinh floa 
Binh, va Can 1306 Ky thuAt tai Cong ty Trach nhiem fau han An 
Thinh. 

Thang 
nay: 

04/2024 den Cong ty Co ph'an Wu tu Hai Phat tai vi tri Pho Chil tich HDQT 

Thang 
nay: 

05/2024 den Cong ty Co phAn DAu tu Hai Phat tai vi tri T6ng Giant d6c, 

Ngu6i php trach quan tri ding ty 

Thang 
nay: 

09/2018 den Cong ty TNHH HP Hospitality Nha Trang Chu tich HOi d6rig 
thanh vien 

Thang 

nay: 

07/2022 den Cong ty c6 phAn Tu van kien triic va Quy hoach Opal Viet Nam 

tai vi tri Chit tich HDQT 

Thang 
nay: 

07/2025 den Cong ty c6 phAn Tap doan Hai Phat Land tai vi tri Chil tich 
HDQT, Ngtr6i dai dien theo phap luat. 

Thang 
nay: 

6/2024 den Cong ty c6 phAn Yen Son tai vi tri Chu tich HDQT. 

Thang 
nay: 

04/2025 den Cong ty c6.  phAn DAu tu VN Binh Minh tai vi tri T6ng Giam 
d6c 

2.2. Ong Nguyen WO Dim - Ph6 Tting Clam (Vic 

- Ho va ten: Nguyen Viet DUc 
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- Nam sinh: 1976 

- Trinh (10 h6c van, 

nang 	luc 	chuyen 
mon: 

Ky sir Xay dtmg, Thac sy Quan tri Kinh doanh 

- Tj,  re sa hat co phan 
c6 quyen bieu quyet: 

0 c6 phAn chiem 0% Win Dieu le 

- Chirc vu dang dam 
nhiem: 

- Pho T6ng Giant d6c Cong ty Co phAn DAu tu Hai Phat 
- Thanh vien HDQT Cong ty c6 phAn Yen Son 

- Thanh vien HDQT va T6ng Giam d6c Cong ty c6 phAn DAu 

to va Xay dung THD 

- Qua trinh ding tac: TnrOc khi dam nhiem cac vi tri Faith dao hien nay, Ong Nguyen 

Viet Dirc dA c6 be day kinh nghiem trong linh vuc quan 17 du 

an N/A dAu ttr. Ong timg gilt chirc danh Thanh vien H6i d6ng 

quan tri tai Ring cong ty Xay dung ding trinh giao thong 5 -

CTCP va Giant d6c DAu tu tai Cong ty Co phAn DAu tu Hai 

nat. 

Trong mang dieu hanh du an, Ong timg dam nhiem cac vi tri 

Pho T6ng Giant d6c, Giam d6c Ban Quan 17 Du an va Tnrang 

pitting Phat trien Du an tai Cong ty Co phAn Phat trien Dia 6c 

Cienco 5; dOng thai tong la Giam d6c Ban Quart V/ Du an 

Cienco 5 Ha NO tivc thuOc T6ng cong ty Xay dung ding trinh 

giao thong 5 - CTCP. 

Ngoai ra, Ong cling tirng gill chirc vv. Ph6 T6ng Giant d6c tai 

Cong ty Co phAn DAu tu 568. Trong giai doan cong tac tai cac 

dun vi thuOc BO Quo'c phong, ong &A kinh qua cac vi tri Trq 

1)"/Ke hoach tai Ban Quan lj,  Dtr an 47 va Tro.1) Phong Dtr an 

- DAu thAu, Chuyen vien Ban Dieu hanh Du an tai T6ng cong 

ty Thanh An. 

Thang 	01/2024 	den 

nay; 
Cong ty c6 phAn Yen Son Lai vi tri thanh vien HDQT 

Thang 7/2024 den nay; Cong ty c6 phAn DAu tu va Xay dung THD tai vi tri thanh vien 

HDQT va T6ng Giam d6c 

Thang 7/2024 den nay Cong ty Co phAn DAu to Hai Mat tai vi tri PhO T6ng Giam 

d6c 
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2.4. Ong Le Thanh Hai - PhO Tifing Clam d6c 

- Ho va ten: Le Thanh Hai 

- Nam sinh: 1978 

- Trinh di, hgc van, nang 

lgc chuyen mon: 

CU nhan quan trj kinh doanh 

- Ty la soy hint c6 phAn c6 
quyan biau quyat: 

391.140 c6 phAn, chiam 0,129% von diau l' Cong ty 

- Chirc 	vu 	dang 	dam 

nhi'01: 

- Thanh vier' HDQT, Pho T6ng Giam d6c kiem Chanh Van 

phong Cong ty kiem Giam doc Ban Kinh Doanh Cong ty 

co phan Dau to Hai Phat 

- PhO T6ng Giam d6c Cong ty TNHH HP Hospitality Nha 

Trang 
- T6ng Giam d6c Cong ty Co phAn Tap down Hai Phat Land 
- Thanh vien HDQT Cong ty Co phAn DAu ttr va Xay dkmg 

THD 
- 

	

	Chit tich cong ty kiem Ngtroi dai din theo phap luat Cong 

ty TNHH MTV Hai Rik — Binh Thuan 

- T6ng Giam d6c Cong ty Co phAn Hai Phat Retail 

- Qua trinh ding tic: Tnrac khi dam nhiam cac tong trach hian nay, Ong Le Thanh 

Hai da c6 thgi gian dai tich lily kinh nghiam quart ly du an va 
kinh to thj truing. Ong tirng gift.  chirc danh Chit tich 116i d6ng 
quail tri tai Cong ty Co phAn HP Ha Dong va Cong ty Co phAn 

HP DOng MO. Tai Cong ty Co phAn DAu tu Hai Phat Th6 DO, 

Ong tirng dong vai tre la Dai din Cong ty tai Nha Trang a 

trgc tiap trian khai cong tac chuAn bi dAu ttr du an. 
Trong giai clop dAu str nghiap tai C6ng ty Co phAn Song Da 
1, Ong d5 kinh qua nhiau vi tri to chuyen mon an quan ly 

nhir: Truang PhOng Du an DAu tu va Kinh doanh, Pho Giam 
d6c Ban Quan ly Dg an tai Quang Ninh, Trugng Phong Kinh 

to - Ka hoach (Ban quan ly cac Du an tai Ha Ni)O 	va Chuyen 
vien Phong Kinh to Thi truang. Ngoai ra, tai Cong ty Co phAn 
Dau to Hai Phat, Ong ciing timg dim nhi ''rri cac chirc danh ket 
hop gift quan trj va diau hanh nhu: Chuyen vien Van phong 
HOi thing quan trj, Thu ky cong ty, Trg ly Chit tich HOi dOng 
quan tit Chanh Van phong HOi dOng quan tri va Giam ac 
Ban dAu tu. 
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Thang 03/2017 den nay: 

Ong ty CO phan Wu tu Hai Phat tai cac vi tri: Chuyen vien Van 

phong HDQT, Trg 1) Chu tich HDQT kiem ThuVcong ty kiem 

Chanh Van ph6ng HDQT, Trg 15r Chu tich HDQT kiem Thtr14 

cong ty kiem Chanh Van phong HDQT kiem Giam d6c Ban (ILI 
tu, Trg IS,  Cho tich HDQT kiem Chanh Van phong HDQT kiem 
Pho T6ng Giant d6c Cong ty, Pho Tong Gram d6c kiem Chanh 

Van phong Ong ty kiem Giam d6c Ban Kinh Doanh. 

Thang 04/2024 den nay: Ong ty Co ph&n Diu tu Hai Phat tai vi tri Thanh vien HDQT 

Thang 04/2021 den nay:  
COng ty TNHH HP Hospitality Nha Trang tai vi tri PhO Tong 
Giam doc 

Thang 07/2025 den nay: 
Cong ty Co Olin Tap down Hai Phat Land tai vi tri T6ng Giam 

. 
doe 

Thang 07/2024 den nay: 
Clang ty CO phan Dau tu va Xay dung THD tai vi tri thanh vien 

HDQT 

Thang 8/2024 den nay: 
Cong ty TNHH MTV Hai Phat — Binh Thuan tai vi tri Chi" tich 
cong ty kiem Ngueri dai dien theo phap luat 

Thang 10/2024 den nay: C6ng ty Co Olin Hai Phat Retail tai vi tri Tong Giam d6c 

2.5. Ong Nguy'Zn Ngoc Than' - Pho Tiing Clam diie 

- Ho va ten: Nguyen Ngoc Tharn 

- Nam sinh: 1983 

- Trinh d6 hoc van, nang 

ltyc chuyen mon: 

Thqc sy )(ay dung dan dung & cong nghiep 

- TS/1e se( hau co phAn co 

quyen bieu quyet: 

11 co phAn chiem 0,00004% VOn Di'eu l'' Cong ty 

- Chirc 	vu 	dang 	dam 

nhiem: 

- Pho T6ng Gam doc Cong ty Co phan Diu to Hai Phat 

- T6ng Gam d6c Cong ty TNHH MTV Hai Phat — Binh 

Thuan 

- Chti tich kiem Giam d6c Cong ty TNHH MVT Dau to va 

Phat trien Topaz PM Viet Nam 

- Qua trinh ding tac: Truac khi dam nhiem cac chirc vu quan 1)',  cap cao hien nay, 

Ong Nguyen Ngoc Thalia &A' c616 trinh thang tien gin lien veri 

cac ding tac ky thuat va quail tri du an. Tai Cong ty Co phin 

Diu tu Hai Mat, Ong tong kinh qua nhieu trong trach khac 

nhau bao g6m: Giam d6c Ban Kinh to - Ky thuat, Twang 
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pls:mg K57  thu4t, Giam d6c cac du an kiem Truerng Ban Quan 

l) du an Hai Phat Plaza, Phu trach Ban thu 14 kiem TRY 1S,  

T6ng Giam d6c, va Ph6 PhOng Ke hoach K57 thulat. 

Ngoai he sinh thai Hai Phat, Ong ding timg gift chi.rc danh 

Giam d6c tai Cong ty Trach nhiem hint hp M6t thanh vien 

DAu to va Phat trien Topaz PM Viet Nam. Kh6i &Au su 

nghiep, Ong cong tac tai Tn.rerng Dai hoc Kien triic Ha NOi yeti 

vi tri Ph6 doan Tu vAn giarn sat thu6c Van phOng to van va 

Chuyen giao cong nghe xay dung. 

Thang 08/2021 den nay: T6ng Giam d6c Cong ty TNHH MTV Hai Phat — Binh Thu:an. 

Thang 07/2023 den nay: Pilo T6ng Giam clik Cong ty Co phAn DAu to Hai Phat. 

Thang 08/2023 den nay: Chii tich kiem Giam d6c C6ng ty TNHH MVT DAu to va Phat 

trien Topaz PM Viet Nam. 

2.6. Ba Nguyen Thi Phtrang Nga - Ke town truirng 

- HQ va ten: NguyZn Thi Phucrng Nga 

- Nam sinh: 1976 

- Trinh dO hoc vAn, nang 

luc chuyen mon: 

Cu nhan Kinh to DM ngoai 

- T5,  le so. him c6 phAn co 

quyen bieu quyet: 

0 co phan chiem 0% Von Dieu re Cong ty 

- Chirc 	vu 	dang 	dam 

nhiem: 

- Ke toan twang Cong ty co phan Dau to Hai Phat 

- Giant doc Cong ty co phan HVT Bac Kan 

- Qua trinh cong tac: Truck khi dam nh:an cac vi tri lanh dao va quan 1)7,  tai chinh 

hien nay, lid Nguyjn Thi Phtrang Nga a c6 nhieu nam kinh 

nghiem chuyen sau trong l'inh vuc ke toan tai nhieu don vi 

khac nhau. Ba timg gift chile danh Ke toan truang tai hang 

164 doanh nghiep nhu: COng ty Co phAn Tu vAn Kien tnic 

va Quy hoach Opal Viet Nam, C6ng ty Co phAn DAu to An 

Thinh, Cong ty Co phAn DAu to Xay dimg va Tian:mg mai 

Thanh Nhan, Cong ty Co phAn DAu to Hai Phat Thil DO va 

Cong ty Co phAn DL to phat trien va Khu cong nghiep Nhan 

Him. 

23 



Trong giai clop dAu dm sir nghiep, ba timg dam nhiem vi tri 

PM phOng Tai chinh Ke toan tai Cong ty Co phAn Lilama 

69-2. 

Thang 09/2024 den nay: Cong ty c6 phAn DAu to Hai Phat tai vi tri K6 toan trut'mg 

Thang 01/2022 den nay: C8ng ty c6 phAn HVT BAc Kan tai vi tri Giam d6c 

2.10. SO luvng can bi), nhan vien 

a. Quy mo lao tieing Ira thu nhip binh (man 

Tinh den het nam 2025, Cong ty duy tri d9i ngu nhan su on dinh vai nang lgc chuyen 
m8n cao: 

- S6 luting lao Ong birth quan: 68 ngueri. 

- Thu nhap binh quan: Hat 24.200.000 diing/ngtro.i/thang. 

- Chinh sach ti 'en ltrcrng: Cong ty da thgc hien dieu chinh tang lucmg binh quan 10% 
cho toan b9 can b9 nhan vien, dam bao dati song ngtrai lao dOng truor bier) dOng 
kink te. 

b. Quy dinh ve Med gian lam vifc va cac the do) dai ngt), thtrOmg dinh ky 

Cling ty thgc hien dAy chi cac the do Bao hiem xa h8i, Bao hien) y to va phu cap 
theo quy dinh: 

- ThOi gi& lam viec va nghi ngai: Dam bao nghiem toc theo N9i quy lao dOng va 
Phap luat hien hanh, gitlp ngueri lao Ong tai tao nang lucmg hieu qua. 

- Thuang dinh 	Thuang Tet Nguyen dan, ngay Giai phemg mien Nam (30/4), Que)c 
to Lao Ong (1/5), Qu6c khanh (2/9).... 

c. Che dt, phtic Igti va van h6a doanh nghi0 

Tong ngan sach chi cho cac dip Le, Tet la: 3.071.000.000 d6ng. 

- Hoat dOng Teambuilding: To chgc thanh ding chuyen du lich he tai FLC Sam San 
(thang 7/2025), giiip nang cao tinh thAn doan ket va tri an nhang n6 lirc vtivt kho 
dm tap the CBNV Hai Phat. 

- KS,  niem 22 nam thanh lap: Ngay 14/12/2025, Cong ty to chic le;  IcSr niem 22 nam 
hanh trinh Oat trien. Str kien la dAu m6c quan tr9ng de ton vinh nhiing thanh ttru 
tap the, dong thoi khichl'e tinh than quy& tam hoan thanh cac m9c tieu cam ket yeti 
c6 clang. 

- Cham soc lao Ong 	Cac ngay 16 nhu Qui:3c to Ph9 nit (8/3) va Ph9 nit Viet Nam 
(20/10) &me chi) tr9ng d4c bit thong qua cac chu}4n tham quan ngoai tai Ninh 
Binh, Vtron Vua Thanh Thily (Phil Th9), the hien sir tran trQng ctia Ban lanh dao 
d6i vai nhang dong gOp cua phai dep trong Cong ty 

3. Tinh hinh dau ttr, tinh hinh thvc hien cac dkr an 
3.1. Cac khoin (Ian tir 1631 
a. 	Cac khoin d'Au tir tat chinh 
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Ong ty khOng co cac khoan dAu to tai chinh Ian trong nam 2025 

b. Cac khoin Tau tu.  vac' cac Dv an 

Trong nam 2025, COng ty khong trien khai &Au to mai vao cac Du an. 

3.2 Tinh hinh thirc hien cac titian 

a. Danh gia Chung ve tinh hinh cac dir an dang trien khai 

Trong nam 2025, Cong ty tiep tuc tap trung thao ga kh6 khan, vuang mac trong 
viec hoan thien thu tuc phap 1)",  cac du an nhu: Du an Ph6 Yen, Du an Mai Pha, Du an 
Dien Bien... va cac du an dm cong ty con, ding ty lien ket nhu du an Khu dich vu du 
lich nghi &tang Vinh My tai xa Vinh my, huyen Phu LOc, tinh Thira Thien Hu& Du an 
5ha Binh Thuan. 

Cong ty da va dang x6c tien nhan chuyen nhuong, hop tac dAu tir mot s6 du an tiem 
nang, c6 chi phi vein hop I)",  va co the tao ra dong tien trong nam 2026, 2027 nhu: Du an 
d6i img Du an BT Dien Bien; dir an khu biet thu H6 Ngoc ...va mot s6 du an khac tai Ha 
NOi va Phit no. 

Cong ty da va dang nghien cuu va de xuAt dAu to mot s6 du an Nha a xd hOi tren 
dia ban Thanh phi Ha NOi thong qua hinh thin lien danh, lien ket. 
b. Tien di) cac du. an 

- Du an Cao Bing: Hoan thanh nghiem thu dua vao sir dung phan khu 1,4 ha (89 
can). Tiep tuc thuc hien thi cong va hoan thanh phAn the,' giai doan 2 phan khu 2,2ha 
(114 can). ThOi gian nghiem thu va ban giao cho khach hang dua vao sir dung trong 
nam 2026. Cong trinh thucmg mai dich vu cao tang da khai Ong va thi cong phan 
CQC, m6ng cong trinh. 

- Du an Bic Giang: 

(i) D6i vai khu thAp tAng: Hoan thanh nghiem thu va ban giao town b0 cong trinh 
thAp tang (117/117 can), ha tAng ky thuat dm du an va ban giao s6 do cho khach 
hang. 

(ii) 136i vai khu cao tAng: Da khai cong va thi ding 04 tOa nha cao tAng thang 
6/2025. Den het nam 2025 cac cong trinh cao tang d5 hoan thanh thi ding xong 
phAn hAm, mOng va du dieu kien 14 hop d6rig mua ban vai cac khach hang. Du 
kien ban giao va dua vao sir dung vao thang 12/2026. 

Du an Mai Pha - Lang San: D5 giai phOng mat bang mot phAn giai doan 1 duot ten 
10ha, da hoan thien cac thd tuc phap 1j,  de chuyen doi muc dich sir dung dit 16a de 
tiep tuc giai phong mat bing trien khai thuc hien du an tir nam 2026. 

Du an Lao Cai: Dang trien khai thi cong phAn CQC, mong. Du kien ban giao nha nam 
2027. 

- Du an Phil Yen: Tiep tuc thi cong hoan thien cong trinh thAp tAng, ha tAng Icy thuat 
va ban giao dim vao sir dung trong nam 2026. 

Du an Vinaconex Hai Yen 1,2: Co.  ban hoan thanh cong tac kinh doanh tai du an. 
Nghiem thu ban giao dua vao sir dung doi vai 135 can shophouse phai xay th8 va 
hoan thien mat ngoai. 
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3.3. Tinh hinh tai chinh cac cong ty con, cong ty lien k4t 

Trong nam 2025, Cong ty c6 08 cong ty con, 03 cong ty lien ket theo danh sach chi 
tit tai muc 3.3/3/I. Thong tin chung/Thong tin ve mo hinh quan tri, to chirc kinh doanh 
va b0 may quanbVCac cong ty con, cong ty lien k'et va cong ty co On dAu tu. 

D6i voi nhom cac cong ty con: 

Quy mo tai s6n va nguson von 
1.900.000.000.000 

1.500.000.000.000 

1.100.000.000.000 

700.000.000.000 

300.000.000.000 

   

   

  

  

  

  

(100.000.000.000) 	H6I Phk  
Binh ThOn 

Ruby 	Saphire 	Heritage 	Mai Pha Diamond IC Topaz PM 	Opal 
• T6ng tai s6n • V6n 	hau 

  

Lai nhua'n sau thu6 
60.000.000.000 

38.546.937.566 
40.000.000.000 	 • 

20.000.000.000 

122.525.834-478-191-733 	769.926.713 (6.031.126) (3.722.700) 421.916.29R487.479.719) 

- 	• 	• 	 • 	• 	• 	• 	• 
Fl6i Phat 	Ruby 	Saphire 	Heritage 	Mai Pha Diamond IC Topaz PM 	Opal 

Binh ThOn 

(20.000.000.000) 
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ye quy mo tai san va ngiain 	Cac don vi hat nhan nInr Hai Phat - Binh Thuan va 

Dia 6c Ruby (long vai tro clan dat vai tong tai san chidm tS,  tong lon nhAt trong kh6i. 

Didm sang cua he th6ng la tS,  le von chit soy hint tai cac cong ty con cao, ng phai tra thAp. 
Didu nay cho thy tap doan uu tien sit an toan, to chit vd von va khong bi dip ltrc tir lai 

suat vay ngan hang. 

ye hien qui hog doting: Ke't qua kinh doanh trong nam co str phan hoa dtra teen dac thit 

ho4t dOng cua timg dun vi: 

NhOm tao loci nhuan: Cac cong ty nhtr Sapphire, Ruby, Heritage va Hai Phat - Binh 
Thuan, van duy tri mirc 151 on dinh. 
Nhom ghi nhan lgi nhuan am: CO 03 don vi dang am loci nhuan sau thud la Opal, 

Diamond IC va Mai Pha Peninsula. Tuy nhien, day la nhang khoan to ctic bo, nam 

trong tinh toan quan tri. 

Doi vol nhom cong ty lien kk: 

Quy rno tai san va ngu6n von 

3.000.000.000.000 

2.500.000.000.000 

2.000.000.000.000 

1.500.000.000.000 

1.000.000.000.000 

500.000.000.000 

 

MEM ilnall 

Greendland Holdings 

   

Hai Phat retail BT Ha Clang 

n TOng tai sail n Von chit so.  hiru 

Loci nhOn sau thug 
25.000.000.000 

19.412.529.722 
20.000.000.000 n 

15.000.000.000 

10.000.000.000 

5.000.000.000 

(200.437) (4.500.000) 

n n 
Hai Phat Retail Greendland Holdings BT Ha Clang 

(5.000.000.000) 
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