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CONG TY CP PAUTU HAI CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT/HAIL PHAT THE SOCIALIST REPUBLIC OF VIETNAM
MSTR/EE(T;:;);I:T SO Poc ldp - Tw do - Hanh phiic
Independence - Freedom - Happiness
S6/No: 170/CBTT-HPX Ha Ngi, ngay 02 thang 04 ndm 2025

Hanoi, April 02, 2026

CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE
Kinh giti/To: - Uy ban Chirng khodn Nha nwée/The State Securities
Commission;

- S& Giao dich Chirng khoén thanh phé Hd Chi Minh/
The Ho Chi Minh City Stock Exchange.

. Tén td chirc/Name of company: Céng ty C6 phan Diu tw Hai Phat/Hai Phat Investment

Joint Stock Company.
Ma chiing khoan/Stock symbol: HPX

Dia chi/Address of head office: Tang 5, Toa CT3, The Pride, Khu PTM An Hung, Phuong
Ha Pong, Thanh phé Ha No1, Viét Nam/Floor 5, Building CT3, The Pride, An Hung Ne

Urban Area, Ha Dong Ward, Hanoi City, Vietnam.
Dién thoai/Telephone: (024) 32.080.666 Fax: (024) 32.080.566

Email: info@haiphat.com.vn

Website: http://www.haiphat.com.vn

. N6i dung théng tin cong bd/Content of disclosed information:

Quyét dinh sb 04/QD-HDQT ngay 02/04/2026 ctia Hoi ddng quan tri Cong ty ¢b phin Pau

tu Hai Phat vé viéc thong qua ké hoach kinh doanh nim 2026.

Decison No. 04/QD-HDQT dated April 02, 2026 of the Board of Directors of Hai Phat
Investment Joint Stock Company regarding the approval of the 2026 business plan.

. Théng tin nay da dugc cong bd trén trang théng tin dién tir cta céng ty vao ngly

02/04/2026 tai dudng dan: http://www.haiphat.com.vn, muc Quan hé cb d6ng.

This information was disclosed on the Company's website on April 02, 2026 at the
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Jfollowing link: http://www.haiphat.com.vn, under the Shareholder relations section.

Chung t6i cam két céc thong tin cong b trén day 13 ding su tht va hoan toan chju trach

nhiém trudc phap luat vé ndi dung cac théng tin da cong bd.

We hereby commit that the disclosed information is accurate and take full legal

responsibility for the content of the disclosed information./.

Tai liéu dinh kém/Attached X ~ NGUOIBUQC UY QUYEN

documents:

- Quyét dinh 56 04/QP-HDQT ngay
02/04/2026.

- Decison No 04/QD-HPQT dated
April 02, 2026.
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CONG TY CP PAU TU HAI PHAT/ CONG HOA XA HQI CHU NGHIA VIET NAM
HAI PHAT INVESTMENT JOINT  THE SOCIALIST REPUBLIC OF VIETNAM

STOCK COMPANY Pic lap - Ty do - Hanh phiic
$8/No: 04 /QD - HDQT Independence - Freedom - Happiness

Ha N¢i, ngay 02 thang 4 nam 2026
Hanoi, April, 02 2026

QUYET PINH/DECISION

Veé viéc théng qua ké hoach kinh doanh niam 2026.
Re: On the approval of the 2026 business plan.

HOI PONG QUAN TRI/ THE BOARD OF DIRECTORS

Cin cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020, Ludt sita doi bo
sung mot s6 diéu ctia Ludt Doanh nghiép s6 76/2025/QH15 ngay 17/6/2025 va cdc
van ban hudéng dan thi hanh Ludt Doanh nghiép,;

Cdn ctk Ludt Chitng khodn sé 54/2019/QH14 ngay 26 thang 11 nam 2019; Ludt 50
56/2024/QH15 ngay 29 thang 11 nam 2024 sia doi, bo sung mot so diéu cia Ludt
Chitng khodn va cac van ban hudéng ddn thi hanh Ludt Chirng khoan;

Céin cir Didu 1¢ Céng ty Cé phan Dau tw Hdi Phat (goi tdt la Cong ty/Hdi Phat);
Céin cit Nghi quyét s6 11/NQ-HDQT ngay 02/4/2026 cia Hpi dong quan tri Cong
ty Co phan Ddu tw Hai Phat.

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020, the
Law Amending and Supplementing a Number of Articles of the Law on Enterprises

No. 76/2025/QHI15 dated 17 June 2025, and guiding documents for
implementation of the Law on Enterprises;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019,
and Law No. 56/2024/QHI5 dated November 29, 2024 amending and
supplementing a number of articles of the Law on Securities, and guiding
documents for implementation of the Law on Securities ;

Pursuant to the Charter of Hai Phat Investment Joint Stock Company (hereinafter
referred to as the “Company” or “Hai Phat”),;

Pursuant to Resolution No.l11/NQ-BOD dated April 02, 2026 of the Board of
Directors of Hai Phat Investment Joint Stock Company.

QUYET PINH/ DECIDES:

Piéu 1. Thong qua ké hoach kinh doanh ndm 2026 ctia Cong ty, cu thé nhur sau:

1.1.

Céc chi tidu ké hoach chinh ndm 2026 nhu sau:

Doanh thu, thu nhép nam 2026:

+ Cong ty me: 1.383 ty ddng

+ Hop nhét: 1.999 ty dong.

Loi nhuén sau thué Thu nhép Doanh nghiép:
+ Cong ty me: 133 ty dong




1.2.

+ Hop nhét: 250 ty dong.
Mdt sb nhiém vu trong tAm va céc gidi phap cAn thyc hién trong nim 2026 nhu
sau:

Trién khai ké hoach ting vbn diéu 18 tir 3.401 ty dong 1én khoang 4.541 ty ddng
dé bd sung ngudn von thanh toan cac khoan ng dén han va phat trién, dau tu cac
du an mai.

Ut tién ngudn lyc thanh toan cic khoan cong ng dén han va thuc hién tht toan 16
trai phiéu 500 ty ddng.

Tim kiém céc ngudn v6n c6 chi phi hop 1y d& dam béo tién dd trién khai cac dy
4n tai Bic Giang, du 4n Mai Pha tai Lang Son va mdt sd cic du 4n dang nghién
clru dau tu.

Tiép tuc thuc hién tai cAu triic tai chinh va co céu lai ty 18 so hitu ctia Cong ty me
tai cac Cong ty con, Cong ty lién két.

Py manh nghién ctru, tim kiém co hdi dau tu va du 4n moi thong qua cac hinh
thirc M&A, hop tac dau tu dé tao doanh thu, 1gi nhuan cho nam 2026 va 2027.
Téap trung nghién ciru, d& xuét dAu tu va trién khai cac du 4n Nha & x3 hoi tai Ha
NOi va céc tinh c6 tiém nang théng qua hinh thire diu tu truc tiép hodc lién danh,
lién két.

Ban hanh chién lwge kinh doanh va chinh séach ban hang phu hop cho céc du an
Cao ting Binh Thuén, Cao tdng Cao Bing va cac san pham khac.

M¢ rong tim kiém co hoi du tu tai cac tinh thanh tiém niang nhu Ha Noi, Bic
Ninh, Hung Yén, Phii Tho va cac dia phuong c6 chi phi von hop 1y.

Article 1. Approval of the 2026 Business Plan of the Company.
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The key targets of the 2026 business plan are as follows:
Revenue and income for 2026:

+ Parent Company: VND 1,383 billion
+ Consolidated: VND 1.999 billion
Profit after corporate income tax:

+ Parent Company: VND 133 billion

+ Consolidated: VND 250 billion

Key tasks and solutions for 2026 include:
Implement the plan to increase the Company’s charter capital from VND 3,401
billion to approximately VND 4,541 billion in order to supplement funding for
the settlement of due debts and for the development and investment in new
projects.

Prioritize the allocation of resources for the settlement of due payables and
ensure the full redemption of the VND 500 billion bond lot.

Seek funding sources with reasonable costs to ensure the implementation
progress of projects in Bac Giang, the Mai Pha Project in Lang Son, and certain
projects currently under investment consideration.
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- Continue implementing financial restructuring and restructuring the ownership
ratio of the Parent Company in its subsidiaries and associates.

- Intensify research and the exploration of investment opportunities and new
projects through M&A and investment cooperation to generate revenue and
profit for 2026 and 2027.

- Focus on researching, proposing, and implementing social housing projects in
Hanoi and other potential provinces through direct investment or joint
ventures/partnerships.

- Issue appropriate business strategies and sales policies for the Binh Thuan high-
rise project, Cao Bang high-rise project, and other products.

- Expand the search for investment opportunities in potential localities such as
Hanoi, Bac Ninh, Hung Yen, Phu Tho, and other areas with reasonable capital
costs.

Pidu 2. Hoi dong quan trj s& dua ké hoach kinh doanh nim 2026 vao chuong trinh hop

Dai hoi déng cb dong thudng nién nim 2026 du kién té chirc ngay 29/04/2026 d& trinh
Pai hdi ddng cb dong xem xét va théng qua.

Article 2. The Board of Directors shall include the 2026 business plan in the agenda of
the 2026 Annual General Meeting of Shareholders, expected to be held on April 29,

2026, for submission to the General Meeting of Shareholders for consideration and
approval.

Piéu 3. Quyét dinh nay c6 hidu luc ké tir ngay ky. Céc thanh vién Hoi ddng quén tri,
Ban Tdng Giam déc, cac Ban chitc ning trong cong ty, cac td chirc va c4 nhan c6 lién
quan chiu trach nhiém thi hanh Quyét dinh nay./.

Article 3. This Decision shall take effect from the date of signing. Members of the
Board of Directors, the Executive Management, functional divisions of the Company,
and relevant organizations and individuals shall be responsible for the implementation

of this Decision./.—?z

EP TM. HQI PONG QUAN TRI

Noi ”h&f'/ Recipients: FOR AND ON BEHALF OF THE BOARD OF DIRECTORS
- Nhie Diéu 3/A4s Article 3; SN e

- Luu VT, VPCT/Filed at
Sec., Office of BOD.

“Noi dung dich sang tiéng Anh chi sir dung cho myc dich théng tin va khong dung thay thé cho ngi
dung tiéng Viét. Trong truong hop co su mdu thudn gitka ndi dung tiéng Viét va ngi dung tzeng Anh,
ngi dung tiéng Viét sé duoc uu tién ép dung./The English translation is provided for information
purposes only and shall not replace the Vietnamese version. In the event of any discrepancy or
inconsistency between the Vietnamese and English contents, the Vietnamese version shall prevail.”
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